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Charitable Funds Expenditure Bids/Legacy Plan Application
This proforma to be completed for expenditure bids >£50,000 and Legacy Plans >£30,000 from a specified charitable fund
	
Fund Number YB34

Fund Name South West Wales Cancer Centre

Type - Expenditure Bid /Legacy Plan 
Legacy Plan  E Ball

	Outline  the scheme for which you are submitting an expenditure bid or legacy plan (Maximum 250 words)  

We are seeking approval to utilise a £37,000 legacy that has been donted to the YB34  fund to support the refurbishment of the outpatient department at the South West Wales Cancer Centre. This project forms part of the “Going the Extra Mile Appeal”, which aims to enhance the environment and facilities for patients, visitors, and staff. The refurbishment will include improvements to waiting areas, consultation rooms, and patient amenities, creating a more welcoming and comfortable space for all who use the service.
A full detailed plan will be provided once architect drawings are finalised and costings confirmed.
There is currently an ongoing appeal (Going the Extra Mile for Cancer) to fund the works to develop the outpatient area for the SWWCC and allowing this donation to be utilised for this work will support in making the project a success.

The Going the Extra Mile appeal has already reached £75,829.05 with further events planned including a touch rugby tournament ( raised >£20k last year and already sold out with additional teams for next year), named charity for the Grand theatre bucket collections for this years pantomime shows, chosen charity for the Lord Mayor of Swansea who has launched her give a pound appeal in Swansea Market for the charity which is currently ongoing, Sell out Strawberry afternoon tea and a cheese and wine night have been held at the Manison House With the Lord Mayor also having planned a breakfast at the mansion house on World Cancer Day for local business owners to raise the profile of the Cancer Centre and the appeal with this being followed with a Fundraising Dinner Dance in the George Hall next April. In addition to this there are a number of patients and staff who are planning their own fundraising events to support the appeal.
There is also £247,600.32 in the South West Wales Cancer Fund.



	How will funding of this project enhance service provision/benefit staff/enhance patient care (maximum 150 words)

Funding this project will directly improve the patient experience by providing a modern, comfortable, and supportive environment. Staff will benefit from improved working conditions, which can positively impact morale and efficiency. Enhanced facilities will support better patient flow and privacy, contributing to higher standards of care and satisfaction.

.


	What are the expected outcomes from this scheme? Maximum (150 words)

Expected outcomes include increased patient satisfaction, improved staff wellbeing, and a more efficient outpatient service. The refurbishment will help reduce patient anxiety and stress, support staff retention, and ensure the Cancer Centre continues to deliver high-quality care in a setting that reflects its commitment to excellence

	How will you determine if the scheme has been successful and how will success be measured? Maximum 150 words)

Success will be measured through patient and staff feedback, satisfaction surveys, and monitoring of outpatient service metrics such as waiting times and flow. Improvements in the physical environment will be assessed via before-and-after audits and photographs. Positive changes in patient and staff experience will indicate the scheme’s success


	Has a Business Case been developed for this bid? Has it been discussed with anyone for the HB’s Executive? If so who?

No Business case has been developed for this bid or discussions taken place with HB Executive. 

	Why are you preferring to utilise charitable funds for this based as opposed to core funding?

Charitable funds are preferred to enable enhancements beyond what core funding can provide, ensuring the highest possible standards for patient care and staff wellbeing. This legacy dnation allows us to deliver improvements that would otherwise be delayed or scaled back due to budget constraints


	What is the value of funding sought? (Please provide a detailed breakdown of the funding required and how the funding required has been identified) (Maximum 100 words)

The total value of the funding inclusive of VAT is £ 37,000, this will go towards the overall costs which have been roughly estimated at £200,000, detailed proposal will be submitted to the CFC once final drawings are completed and tender process has been completed. 





	Detail any other revenue costs associated with this project and how these will be funded? (Maximum 50 words)

No additional revenue costs are anticipated. All works are capital in nature and will be completed within the allocated budget.



	If there are revenue costs, has agreement been sought from the Service Group/Corporate Directorate? Please submit evidence of agreement with this proforma


Not applicable



	Do you any stumbling blocks to implementing this bid/plan?

Potential challenges include scheduling works to minimise disruption to services and ensuring contractor availability. These risks will be managed through careful planning and communication

	When will the bid/plan be complete?

Detailed timelines will be provided in the final proposal to the CFC once drawings are complete and contractor instructed.

	Declaration

I confirm that any funding awarded will only be utilised in line with this bid/plan for funding.

Name            Kate Ashton                                    Role   Oncology Service Manager

Signature       [image: ]                          Date  22/09/2025


	
I confirm that this bid is supported by the Service Group/Directorate 

Name        Ceri Gimblett                                                   Role Serivce Group Director

Signature            [image: ]                                                                 Date 30.12.25


	
FINANCE DEPARTMENT USE ONLY

Date Bid/Plan Received  

Date Scrutinised by Assistant Director of Finance

Date Discussed by Bids Panel        
                                                     

	
DECISION OF CFC 

APPROVED/REJECTED/FURTHER INFO REQUIRED

REASON FOR REJECTION

DATE OF CFC

DATE DECISION CONFIRMED TO APPLICANT





Forms to be submitted electronically by e mail to SBU.Endowments@wales.nhs.uk
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