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	Meeting Date
	17 March 2026
	Agenda Item
	3.7

	Name of Meeting 
	Charitable Funds Committee

	Report Title
	Credit Card Policy

	Report Author
	Richard Thomas, Director of Insight, Communication and Engagement, and Alison McLennan, Assistant Director of Finance – Accounting and Governance

	Report Sponsor
	Richard Thomas, Director of Insight, Communication and Engagement

	Presented by
	Richard Thomas, Director of Insight, Communication and Engagement

	Freedom of Information 
	Open  

	Purpose of the Report
	To secure approval for changes to the credit card policy which will help reduce the administrative burden on the small charity team whilst also maintaining financial control and accountability. 


	Key Issues



	At present the charity team sometimes faces situations where it needs to make relatively small purchases at short notice to progress its agenda.  The current approach to making payments of this type is time consuming and bureaucratic and affects the productivity of the team.  As a result, the current approach also influences (for the wrong reasons) the choices the team makes in terms of what types of activities to support or not support.  Small changes to the credit card policy would address these issues. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· APPROVE the revised credit card policy which sees:
· The Charity team credit card overall spending limit increased to £500 / month initially, with a potential further increase to £750 following a review at six months.
· The limit for a single item increased to £150
· A report be brought to the charitable funds committee on a quarterly basis to ratify the expenditure on the charity team credit card.
· The information detailed in this proposal be incorporated into the next review of the Charitable funds control Procedure (FCP20)





CREDIT CARD POLICY

1. INTRODUCTION

This report explains why existing financial controls are problematic for some types of payments the charity needs to make and recommends changes to the credit card policy that would address these issues

2. BACKGROUND

The charity team remains very small but still manages to punch above its weight.  However, it does encounter problems from time to time around relatively low value purchases it needs to make at short notice.

These are the types of purchases that are best made in person in a shop or by ordering on-line and they are often items that are non-standard in an NHS context.  Recent examples include rugby balls for our Touched by Cancer touch rugby tournament and Christmas decorations for our Lighting up lives at Christmas appeal.

A longer list of examples were paying for goods has already been problematic can be found at Appendix One.  

At present, the credit card has a spending limit of £50 and cannot be used to make speedy purchases.

It is proposed that the spending limit be increased to £500 in total per month with an individual item limit of £150. It is also proposed that the implementation of this new approach be reviewed within six months and if it is found to be working effectively from a delivery and financial assurance perspective, the overall spending limit be raised to £750 per month.  
This would allow for the purchase of several items such as the ones listed in Appendix One but would not represent a significant risk in terms of financial exposure.  
For clarity, the credit card would not be used for coffee and other non-alcoholic refreshments solely for team members or for the entertainment of potential clients beyond light refreshments. 
Goods and services to be purchased via the credit card would always be discussed with procurement in the first instance to ensure HB policies are adhered to. 
The use of the credit card would be by exception to procure goods and services which are outside the remit of procurement.
The importance of maintaining strong financial controls is completely understood and supported.

3. GOVERNANCE AND RISK ISSUES

These are the controls accompanying the revised spending limits:
· Only one named member of the team would be able to use the credit card.  
· No purchases would be incurred without the prior approval (or occasionally retrospective approval for things like coffee) of the budget holder (this is being changed to Richard Thomas). 
· All purchases will be accompanied by a receipt and confirmation that the goods were received
· The credit card statement would then be reviewed alongside the receipts and any inconsistencies identified as evidenced by the report brought to the Charitable funds Committee.
· In addition, the credit card statement and receipts will be reviewed to confirm that none of the purchases should have been made via a different mechanism e.g. if the item had been available via HB procurement within the required timescales 
· As a result, every quarter a report on expenditure will be brought to the Charitable Funds Committee detailing expenditure on the credit card to ensure the correct governance processes have been followed and appropriately approved.
This approach has been shared with both Internal and External audit who have no immediate concerns other than ensuring the Charity is protected from inappropriate use through strong governance and controls processes.

4.  FINANCIAL IMPLICATIONS

There are no additional financial implications arising from this paper as it focuses on payment mechanism rather than how much money is spent. 

5. RECOMMENDATION
It is recommended that:
· APPROVE the revised credit card policy which sees:
· The Charity team credit card overall spending limit be increased to £500 / month initially, with a potential further increase to £750 following a review at six months.
· The limit for a single item be increased to £150
· A report be brought to the charitable funds committee on a quarterly basis to ratify the expenditure on the charity team credit card.
· The information detailed in this proposal be incorporated into the next review of the Charitable funds control Procedure (FCP20)
	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Charitable funds are used to enhance patient experience where NHS funds cannot be used.  This paper will facilitate more activities here by increasing the efficiency of the team to raise funds through reducing time spent on admin.

	Financial Implications

	There are no financial implications as this is about how purchases can be made more quickly and efficiently from the charity’s funds as part of its efforts to generate more income.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications.


	Staffing Implications

	None other than some staff time will be freed up. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	In delivering against its public purposes the Charity undertakes its activities in a way that supports the Future Generations Act. 

	Report History
	N/A


	Appendices
	Appendix One – list of examples























Appendix One
Longer list of examples (not exhaustive) where buying goods has been problematic using existing procedures, often requiring team members to buy goods out of their own pockets and then seek reimbursement

1. Tournify App for “Touched by Cancer” Tournament – £35.
Reason: Essential for managing fixtures and ensuring smooth running of the tournament.
Why Oracle couldn’t be used: The app is only available via direct online purchase.

1. Trophies for Tournament
Purchased locally from Dorian Heel Bar in Swansea (£40 vs. £125 online).
Reason: Needed quickly for a promotional video and to avoid excessive cost.
Why Oracle couldn’t be used: Procurement option was significantly more expensive and slower.

1. Rugby Balls for Tournament
Reason: Required for the event.
Why Oracle couldn’t be used: Not available through procurement channels.

1. Coffees / Thank Yous
Reason: All conversations start with an opening. Asking someone to meet us and invest in the charity needs to be compassionate. A coffee / tea can go a long way. 
Example: Tilbury & Douglas £20k in charitable income / work completed.
 
1. Meta Ads – April 2025
A member of the team spent £50 from his personal debit card on paid adverts for the 30 Miles in May campaign, as we were not authorised to use the company credit card for this type of payment. He completed an FCP20 form for Finance, detailing the purchase and preferred reimbursement method. Approval was granted, and he was instructed to collect reimbursement from a cash office. Due to limited opening times, this caused delays. He ultimately waited over a month, visiting three different cash offices, before receiving the payment.

1. Meta Ads – October 2025
A member of the team spent £30 from his personal debit card on paid adverts for Cwtsh by the Coast, a two-week promotional campaign to drive sign-ups. Attendees on the day confirmed the ads influenced their decision to register. The team member again submitted an FCP20 form, this time requesting reimbursement via bank transfer to avoid previous delays. The payment was processed promptly, but the team member was still out of pocket for approximately two weeks

1. Christmas Decorations – December 2025
A member of the team submitted an FCP20 form on behalf of Abby Bolter after she spent over £60 on decorations for the Lighting Up Lives at Christmas campaign. Finance queried whether this spend had been approved by the CFC, as the minutes did not specify an advertising budget. After clarification and some back-and-forth, the reimbursement was approved and processed via bank transfer.
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