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Swansea Bay University Health Board
Unconfirmed
 Minutes of the Meeting of the Charitable Funds Committee 
held on 13 January 2026 at 3.00pm
on Microsoft Teams 

Present:
	Nicola Matthews 
	(NM)
	Independent Member (Chair)

	Martin Lloyd
	(ML)
	Independent Member

	Stephen Spill
	SS)
	Vice Chair 



	In Attendance:

	Lewis Bradley 
	(LB)
	Fundraising Support Manager

	Jason Blewitt
	(JB)
	Audit Wales

	Hazel Lloyd
	(HL)
	Director of Corporate Governance

	Alison McLennan
	(AM)
	Assistant Director of Finance – Accounting and Governance

	Claire Mulcahy 
	(CM)
	Corporate Governance Manager 

	Richard Thomas 
	(RT)
	Director of Insight, Communications and Engagement 

	Apologies:

	Joanne Abbott-Davies
	(JAD)
	Assistant Director of Insight, Communications and Engagement 

	Darren Griffiths
	(DG)
	Director of Finance and Performance

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Secretariat) 

	Elizabeth Rix 
	(ER)
	Executive Director of Nursing and Patient Experience 

	Sara Utley 
	(SU)
	Audit Wales

	Nuria Zolle
	(NZ)
	Independent Member



The meeting commenced at 3.00pm

	Minute No.
	

	01/26
	WELCOME / INTRODUCTORY REMARKS 

	
	The Chair welcomed everyone to the meeting. 

	02/26
	DECLARATION OF INTERESTS

	
	There were no declarations of interest. 

	03/26
	MATTERS ARISING 

	
	[bookmark: _Int_WTAf7h2D]There were no matters arising not otherwise on the agenda. 

	04/26
	AUDIT WALES PLAN 2025

	
	The Committee received the Audit Wales Audit Plan 2025.
JB outlined the audit plan for the Charitable Fund accounts, including the scope of audit work, the audit team, the timeline, and the proposed fee.
He apologised that the audit plan had not been provided prior to the commencement of the audit work. He confirmed that, from next year, the plan would be shared in advance.
JB advised that the audit assessed whether the accounts presented a true and fair view, noting that the work was conducted on a materiality and risk basis and did not provide absolute assurance.
He informed the Committee that further detail on materiality and risk was provided on page seven-ten of the report.

He confirmed that the audit work had been undertaken in November and December 2025 to meet the end‑of‑month deadline for accounts approval.
JB noted that the audit team remained the same as in the previous year, except for a director‑level change.
He reported that audit fees had increased by 1.7% for 2024/25, equating to an approximate £400 increase for the charitable funds audit.
The Committee: 
· APPROVED the Audit Wales Audit Plan 2025. 	Comment by Sophie Herbert (Swansea Bay UHB - Corporate Governance ): Committee Approved

	05/26

	2024-25 ANNUAL ACCOUNTS 

	
	The Committee received the 2024-25 Annual Accounts report.
AM presented the audited annual accounts for Swansea Bay University Health Board’s (SBUHB) charitable fund for 2024–25 and sought the Committee’s approval for onward recommendation to the Trustees.
She confirmed that the draft accounts had been completed in July 2025, submitted to Audit Wales in August 2025, and subsequently audited from late October through December 2025.
She reported that only minor amendments had been required, as identified in the ISA 260 report and outlined in Appendix One. There were no uncorrected misstatements and no significant findings.

AM summarised the key financial headlines, noting:
· An increase in income from donations and legacies;
· Stable expenditure levels;
· A slight increase in investment income;
· A small investment loss;
· An overall increase in the fund balance of £137k, bringing the total to £5.279m.
She expressed her thanks to Audit Wales and to the internal team for their support and hard work throughout the audit process.
AM requested the Committee’s approval of the audited accounts for ratification by the Trustees.

She advised that the Auditor General was scheduled to sign the accounts, subject to approval, and that submission to the Charity Commission was due by the end of January 2026. All related timescales remained on track.
NM thanked AM and welcomed questions.  
RT reiterated the positive progress being made by the charity, referring to the key points highlighted within the annual accounts report. He expressed his thanks to AM and her team for their hard work in preparing the accounts and extended his appreciation to Audit Wales for their support.
The Committee:
· APPROVED the 2024-25 Annual Accounts report.	Comment by Sophie Herbert (Swansea Bay UHB - Corporate Governance ): Committee approved

	 06/26
	CHARITY ANNUAL REPORT 2024-25

	
	The Committee received the Charity Annual Report 2024-25.
AM confirmed that the annual report had been audited by Audit Wales to ensure consistency with the annual accounts.
She explained that the report included positive stories highlighting fundraising activities and charitable expenditure, with contributions from the charity team for that section.
She noted that the report set out the statutory governance arrangements, identified the charity trustee, and provided the required financial review covering income, expenditure, investments, risks, and reserves policies, in line with Charity Commission reporting obligations.

AM advised that the format of the report followed the standard template currently in use. She highlighted that, from 2026–27, the Statement of Recommended Practice (SORP) would change, necessitating a higher level of detail in future annual reports. For 2024–25, the existing format remained appropriate.
NM thanked AM and invited questions. 
SS highlighted that the timescales for completing the charity’s annual report were again extremely tight this year, with the process running up to the Charity Commission’s submission deadline. He asked whether there was a plan to accelerate next year’s processes to avoid the team facing similar time pressures. JB explained that the audit timetable was determined by Audit Wales’ wider scheduling. However, with the local government reporting deadline moving forward, they anticipated being able to bring the charitable funds audit forward by a couple of weeks next year. This could potentially allow the Committee meeting to take place before Christmas, thereby reducing pressure on the process.
AM explained that her team had worked closely with Audit Wales ahead of the audit commencing to ensure all required deliverables were prepared and uploaded to the system in advance. This approach was intended to support JB and his team in progressing efficiently through the audit work. She confirmed that the team would continue to refine and improve this preparatory process for the following year.
ACTION: CM/SH
The Committee:
· APPROVED Charity Annual Report 2024-25.	Comment by Sophie Herbert (Swansea Bay UHB - Corporate Governance ): Committee approved

	07/26
	AUDIT WALES ISA260 

	
	The Committee received the Audit Wales ISA260 report.
JB advised that the ISA 260 report was very positive, with very few matters requiring the Committee’s attention.
He confirmed that the audit opinion was unqualified (clean), indicating that the accounts were materially correct.
He reported that there were no uncorrected misstatements. All issues identified during the audit had been corrected by AM and her team, with most relating to disclosure adjustments and narrative improvements.
JB noted one more significant amendment concerning missing debtors. He clarified that this was a one‑off error and not part of a wider pattern.
He confirmed that there were no further issues to report and reiterated his thanks to AM and her team for their cooperation, which had contributed to the efficiency of the audit process.
The Committee:
· APPROVED the Audit Wales ISA260 report.

	08/26
	COMMITTEE TERMS OF REFERENCE

	
	The Committee received a report on the Committee Terms 
of Reference.  
HL invited Committee members to submit any comments on the Terms of Reference by close of play the following day so that these could be considered ahead of the Trustees’ meeting.
She noted a potential amendment relating to RT’s membership, which would be discussed further with the Health Board (HB) Chair.
HL indicated that the primary area under the Terms of Reference review was the Committee’s membership.

	09/26
	ITEMS FOR REFERRAL TO OTHER COMMITTEES

	
	There were no referrals made to other Committees.

	10/26
	ANY OTHER BUSINESS 

	
	NM announced plans with the HB Chair to organise a coffee morning at the Mansion House for World Cancer Day, inviting attendees for fundraising. 
NM confirmed the event date as the 4 of February 2026 and mentioned that invites would be sent out. 

	The Next Meeting:  Tuesday, 17 March 2026.
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