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CHARITABLE FUNDS COMMITTEE (SPECIAL)
Thursday, 14 May 2026
3:00-3:30pm
Microsoft Teams 

AGENDA

	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 

	Chair
	03:00pm
 

	For Noting

	1.2
	Declarations of Interest
	
	
	

	PART 2. CHARITY

	2.1
	Business Case for Armed Forces Welfare Officer 

	Chief Operating Officer
	3:00pm
	For Approval


	2.2
	Top Slicing Issue – Feedback and Next Steps
	Director of Insight, Communications and Engagement   
	3:10pm
	For Assurance 


	2.3
	Approach to closing dormant funds 
	Director of Finance
	3.15pm
	For Assurance 

	2.4
	Development of a Strategic Approach to the fundraising agenda 
	Director of Insight, Communications and Engagement 
	3:20pm
	For discussion 

	[bookmark: _Hlk159940651][bookmark: _Hlk195522559]PART 3. ANY OTHER BUSINESS 

	3.1
	Any Other Business 
	
Chair
	3:25pm
 

	For Noting


	3.2
	Review of meeting effectiveness 
	
	
	For Noting


	Next CHARITABLE FUNDS COMMITTEE: 11 June 2026
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