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	Purpose of the Report
	To approve the Investment Policy for the Swansea Bay Health Board’s Charity for 2025/26.


	Key Issues


	The Swansea Bay University Health Board Charity requires to have in place an investment policy as one of its key governance documents. The agreed investment policy needs to be communicated to the charity’s investment managers and compliance with the policy monitored by the Charitable Funds Committee on behalf of the Trustees.
The old investment policy was approved by the Trustees in July 2021. It is proposed that changes are made to the investment policy to align with the investment strategy adopted via our investment managers Brewin Dolphin since inception and agreed by the Charitable Funds Committee.


	Specific Action Required 

(please ( one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	√

	Recommendations


	Members are asked to:

· APPROVE the investment policy at Appendix A which includes a new asset mix for onward ratification by the Trustees.


CHARITABLE FUNDS INVESTMENT POLICY
1. INTRODUCTION

1.1. The Charity Commission requires all NHS Charities to have in place an investment policy for the funds that it holds. The purpose of this paper is to agree the Swansea Bay University Health Board Charity investment policy for 2025/26 for ratification by the Trustees. 
2. BACKGROUND

2.1. The current investment policy was approved by the Trustees following the recommendation made by the Charitable Funds Committee in July 2021. 
2.2. The investment policy relates specifically to the portfolio of investments managed on behalf of the Swansea Bay University Health Board Charity by its Investment Managers and does not include the value of funds held in cash within the charity’s own interest bearing and fixed interest deposit accounts.

2.3. In approving the investment policy, the Trustees requested that the Charitable Funds Committee work with the Investment Manager to reduce the investments held in fossil fuels and increase the investments held in renewable technology, being mindful of the impact of these changes on both the value of the investment portfolio and the income generated from the portfolio. The Trustees requested that this be done over an 18 month period once the impact of COVID-19 on financial markets stabilised. The investment policy was previously updated with a date for all investments in fossil fuels to be disposed of by 31st March 2023 as detailed in paragraph (vi) of the investment policy attached as Appendix A.
2.4. It is proposed that further changes are made to the investment policy to align it to the asset mix of the Investment Manager’s risk profile that was agreed since inception as part of the tender process. This is the current Investment Manger’s risk profile 6 and the associated changes in the asset mix of are shown against that of the old investment policy below. 
	Historic Investment Policy 
	Brewin Dolphin Risk Profile 6
	Proposed New Investment Policy 

	Asset Category
	Long Term % Range
	Asset Category
	Planned Asset Mix %
	Asset Category
	Long Term % Range

	UK Equities               
	30 - 50
	Equities
	68.5
	Equities
	60 - 75

	Non-UK Equities       
	10 - 30
	
	
	
	

	Fixed Interest             
	17 – 27
	Fixed Income
	17
	Fixed Income
	15 - 27

	Infrastructure                 
	0 – 10
	Alternatives
	12
	Alternatives
	 3 - 23

	Property
	3 – 13
	
	
	
	

	Cash  
	0 – 15
	Cash
	2.5
	Cash
	0 - 15


2.5. The new asset mix in the proposed policy includes:
· The combined investment range for both overseas and UK equities of 60% to 75% (non-UK equities was previously 10% to 30% of the total portfolio and UK equities was 30% to 50% of the total portfolio). 
· the range of 3% to 23% for investments in alternatives (this was previously split between infrastructure 0% to 10% and property 3% to 13% of the total portfolio). 
· the range of 15% to 27% for fixed income assets (previously 17% to 27%) which is to allow the target of 17% to be achieved more easily without contravening the investment policy.
· Changes are also to be reflected in the broad planning ranges detailed in the investment policy, changing total equities to 68.5% of the portfolio (previously split into UK and non-UK equities) and infrastructure and property to 12% of the portfolio.
2.6. The strength of the performance of the US equities compared to UK equities is the main driver behind the asset mix to secure improved performance of the investments, allowing a higher percentage of the portfolio to be invested in non-UK equities.
2.7. It is also recommended that the performance of the portfolio be measured against the ARC Steady Growth Index (ARC is the name of the organisation), the industry standard benchmark and not the weighted average of comparative industries as detailed in the investment policy previously. This will align the policy with the benchmark used by our current investment manager. The ARC Steady Growth Index represents portfolios with 60–80% exposure to equities, placing it in the third of four risk categories, the risk category used for steady growth. The asset mix of the portfolio does not reflect the weightings detailed in the old investment policy.  The ARC Steady Growth Index conforms to the industry standard way of reporting performance.  
3. GOVERNANCE AND RISK ISSUES

3.1. The failure to have in place an investment policy will mean that the charity is in contravention of the Charity Commission regulations for NHS Charities. It is therefore necessary for the Committee to agree such a policy for ratification by the Trustees. 

4. FINANCIAL IMPLICATIONS

4.1
Financial implications will be a product of the performance of the investment policy and cannot be determined at this stage.
5. RECOMMENDATIONS

5.1. The Charitable Funds Committee is asked to approve the investment policy at Appendix A which includes a new asset mix for onward ratification by the Trustees. 
	Governance and Assurance



	Link to Enabling Objectives

(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective  Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	The investment policy is required to ensure that the investments held by the Swansea Bay Health Board Charity are held in secure investments and generate sufficient income to enable the charity to continue to function in line with its charitable objects and to safeguard the donations and legacies made to the charity.



	Financial Implications

	As outlined in the report.



	Legal Implications (including equality and diversity assessment)

	Failure to have in place an agreed investment policy will mean that the charity is in contravention of the Charity Commission regulations.   



	Staffing Implications

	There are no staffing implications associated with this report. 



	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The investment policy is required to ensure that the investments held by the Swansea Bay Health Board Charity are held in secure investments and generate sufficient income to enable the charity to continue to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.



	Report History
	The Investment Policy must be reviewed annually by the Charitable Funds Committee and recommended for approval by the Charity Trustees. The historic policy was approved by the Charitable Funds Committee at its July 2021 meeting and ratified by the Trustees at their subsequent meeting.



	Appendices
	Appendix A below details the proposed new investment policy.




APPENDIX A

                     SWANSEA BAY UNIVERSITY HEALTH BOARD CHARITY

                                         INVESTMENT POLICY
General Objectives

The objectives of the policy are to ensure the creation of sufficient income and capital growth to enable the charity to carry out its purposes consistently year by year with due and proper consideration for future needs and the maintenance of and if possible, enhancement of the value of the invested funds while they are retained. 

Investment Policy

i) The assets of the charity must be invested in accordance with the Trustee Act 2000 and by the Health Board’s governing instrument. Therefore the above objectives are to be achieved by investing prudently in a broad range of fixed interest securities and equities, which are quoted on a Recognised Investment Exchange and unit trusts and OEIC’s (open ended investment company), which are authorised under the Financial Services and Markets Act 2000.

ii) The portfolio mix will fall within the following broad ranges:

	Asset Category
	Long Term % Range

	Equities               
	60 - 75

	Fixed Interest             
	15 – 27

	Alternatives               
	3 – 23

	Cash  
	0 – 15


The portfolio asset allocation will fall within the following broad planning ranges as set out below and the performance will be measured against the ARC Steady Growth Index as the benchmark:
	Asset Category
	Planned Asset Mix  %

	UK Equities               
	68.5

	Non-UK Equities       
	

	Fixed Interest             
	17

	Infrastructure                   
	12

	Property
	

	Cash  
	2.5


iii) No initial investment should exceed 10% of the total value of the funds under management and the total sum of all UK equity holdings in excess of 5% must not be equal to or exceed 40% of the fund’s value at any time.

iv) Investments in negotiable instruments known, as ‘derivatives’ are not permitted in any circumstances.

v) No tobacco or alcohol producers should be invested in and no more than 20% of turnover in any company should be alcohol related.

vi) All investments in fossil fuels were disposed of by 31st March 2023 and replaced where possible with investments in renewable technologies, while ensuing minimal impact on the performance of and income derived from the investment portfolio.
vii) The trustees reserve the right to exclude companies that carry out activities contrary to their aims or from holding particular investments which damage the Charity’s reputation. Trustees expect the fund manager to have considered the suitability of investment of the same kind as any particular investment proposed to be made or retained. 

Cash Deposits

Cash deposits must be placed with approved banks with suitable credit ratings. The Investment managers may also retain cash deposits as part of the investment portfolio subject to a maximum of 10% of the portfolio value.

Investment Managers

The Trustees shall appoint a firm of Investment Managers with delegated discretionary powers of investment subject to the scope and limitation above. The Investment Managers shall comply with the policy and arrangements including the reporting requirements outlined below and will not depart from them save with the express approval of the Trustees.

Reporting Requirements 

i) The Investment Managers shall report to the Charitable Funds Committee on behalf of the Trustees at regular intervals (usually quarterly) and in particular on:

ii) A full listing of the investments with details of their cost, current market value, estimated income and income yield. This information must always be produced as at 31st March each year.         

iii) Statistics detailing the fund’s performance.
iv) Details of purchases, sales and realised gains and losses since the previous report.
v) Details of any non-market transactions, right issues, capitalisations etc.
vi) A review of any outlook for the markets.
vii) Fund Manager’s review.
Benchmarking

The portfolio will be measured against the ARC Steady Growth Index.
Annual Review

The Trustees will review the investment policy at least annually and any changes to the policy will be given in writing to the Investment Managers.
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