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Swansea Bay University Health Board
Unconfirmed
 Minutes of the Meeting of the Charitable Funds Committee 
held on 19 June 2025 at 9.30am
on Microsoft Teams 

Present:
	Nicola Matthews 
	(NM)
	Independent Member (Chair)

	Stephen Spill
	SS)
	Vice Chair 

	Jackie Davies 
	(JD)
	Independent Member 



In Attendance :
	Joanne Abbott-Davies 
	(JAD)
	Assistant Director of Insight, Engagement and Fundraising 

	Lewis Bradley 
	(LB)
	Fundraising Support Manager (For item 29/25)

	Darren Griffiths 
	(DG)
	Director of Finance and Performance 

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Notes)

	Claire Jenkins 
	(CJ)
	Head of Accounting and Governance 

	Richard Thomas 
	(RT)
	Director of Insight, Communications and Engagement 



The meeting commenced at 9.30am

	Minute No.
	

	20/25
	APOLOGIES 

	
	Apologies for absence were received from:
· Hazel Lloyd (HL) Director of Corporate Governance 
· Alison McLennan (AM) Assistant Director of Finance – Accounting & Governance 

	21/25
	WELCOME / INTRODUCTORY REMARKS 

	
	The Chair welcomed everyone to the meeting. 

	22/25
	DECLARATION OF INTERESTS

	
	There were no declarations of interest. 

	23/25
	MATTERS ARISING 

	
	[bookmark: _Int_WTAf7h2D]There were no matters arising not otherwise on the agenda. 

	24/25
	INVESTMENT MANAGER UPDATE 

	
	The Committee received the Investment Manager Update and included the investment portfolio. 
PM drew attention to the following points:
Interest Rate Announcements
· The recent United States (US) interest rate decision, confirming that rates remained unchanged as widely anticipated. PM noted divergent views within the US Federal Reserve’s Monetary Policy Committee regarding future monetary policy direction.
Investment Portfolio:
· An update on the investment portfolio was presented, with a continued emphasis on sustainability and long-term positioning. The portfolio remains aligned with a risk category six mandate, comprising a balanced allocation of approximately 70% equities and 30% diversifying assets.
· The portfolio was structured to facilitate quarterly withdrawals of £55,000. The strategy was designed to avoid distress selling and aimed to meet long-term objectives by balancing natural income with capital withdrawals.
· For the year ending 31st May 2025, the portfolio achieved a return just under 6%, despite prevailing market uncertainties. Notably, the US market exhibited strong performance throughout 2024, although recent volatility - primarily driven by political developments - was acknowledged.
· The performance of the "Magnificent 7" technology companies, expressing a strategic preference for high-quality, long-term holdings such as Microsoft, Alphabet, and Amazon, over more volatile alternatives including Nvidia and Tesla.
· [bookmark: _Int_tjeZX1Eq]The US economy recorded a growth rate of approximately 3% during 2024. However, recent political actions - including new tariffs and events associated with Liberation Day – had contributed to increased market volatility and investor caution.
· In response to shifting market dynamics, the portfolio underwent rebalancing to reduce exposure to the US market while increasing allocations to European assets, reflecting a more cautious and diversified investment stance.
NM thanked PM and invited questions.
RT requested clarification from PM regarding the distinction between the 5.9% total return and the 3.1% annual yield. PM explained that the total return figure represented a combination of both incomes generated through dividends and capital appreciation arising from the increase in the value of the underlying investments. In contrast, the 3.1% annual yield referred exclusively to the income component derived from dividends. Accordingly, the 5.9% total return comprised the 3.1% dividend yield along with additional gains from capital appreciation.
SS queried the long-term growth potential of the so-called "Magnificent 7" companies, noting their substantial contribution to recent market returns. In response, PM explained that while companies such as Microsoft, Alphabet, and Amazon are regarded as high-quality, long-term investments, others within the group - such as Nvidia and Tesla - demonstrate higher levels of volatility. He further noted that Brewin Dolphin’s investment approach favoured long-term, stable growth opportunities over more volatile, short-term performers.
DG asked PM to comment on the long-term prospects of the US market, particularly considering the current balance of risk and the influence of President Trump’s policies. PM acknowledged that the US market was facing short-term pressures, including political uncertainty and broader economic challenges. Nevertheless, he emphasised that the US continued to benefit from strong long-term structural drivers, such as economic immigration, energy self-sufficiency, and the global leadership of US companies in emerging technologies, including artificial intelligence. Paul concluded that while the US market may experience a challenging period over the next one to two years, it is expected to retain its position as a global economic leader in the long term.
The Committee: 
· Took assurance from the Investment Manager Update and included the investment portfolio.

	25/25

	CHARITABLE FUNDS FINANCE UPDATE 

	
	The Committee received the Charitable Funds Finance update.
In introducing the report, DG drew attention to the following points: 
· DG reported that income for the first two months of the financial year totaled £119k, representing an increase compared to the same period in the previous year. Expenditure during the same period was £10k lower, resulting in a net positive movement of £4k.
· The £4k net increase was broken down to illustrate its distribution across stock holdings and cash balances.
· The issue of 188 dormant funds, collectively valued at approximately £0.8m. He emphasised the importance of identifying opportunities to activate or consolidate these funds to stimulate movement and improve fund utilisation.
· A request for the establishment of a new fund relating to a children's therapy garden was presented, with the intention of supporting this significant initiative.
· The importance of progressing discussions on the future strategy for charitable funds, particularly the potential shift towards a more general discretionary funding model. This approach aims to grow the general-purpose fund and enhance the charity's flexibility in supporting key priorities.
NM thanked DG and welcomed questions.
NM raised questions regarding the charity’s efforts to develop legacy giving and explore opportunities to secure additional funding through grants. In response, JAD provided the following update:
· Legacies:
The charity produced legacy information booklets and was actively working to raise awareness through engagement with local funeral directors and internal clinical services. Collaboration with the Care of the Dying team was undertaken to ensure that all communications and initiatives were handled sensitively and appropriately. The overarching aim was to facilitate and encourage individuals to direct donations towards specific areas of personal or clinical interest.
· Grant Funding:
Noted that the charity has experienced some success in obtaining grant funding to date, particularly through NHS Charities Together. However, she acknowledged that there remained further opportunities for growth in this area. It was anticipated that the appointment of a Director of Charity would provide additional leadership and capacity to strengthen grant-seeking efforts and drive forward progress.
DG addressed the importance of progressing towards a more general discretionary funding model within the charity. He acknowledged the deeply personal and committed nature of legacy donations, which are often designated for specific causes, and emphasised the need to continue respecting the wishes of donors in these cases.
However, DG also highlighted the strategic objective of expanding the general-purpose fund, thereby increasing the charity’s flexibility in deploying resources to areas of greatest need and potential impact. The approach was intended to strike a balance between honouring donor intent and advancing the charity’s broader strategic goals.
JAD highlighted the importance of learning from best practices in other organisation's and considering what would be most appropriate for the charity's context. She reported that the "Helping Hands Fund" had been renamed the "Swansea Bay General Fund.". The change was intended to provide greater clarity and to establish a more accessible, general-purpose fund for donations. JAD explained that the renaming aligned with the broader strategy to guide donors towards specific funds where appropriate, while also ensuring that donations could be used flexibly and effectively in line with the charity’s strategic priorities.
SS asked were the Board’s responsibilities as trustees being fulfilled, given the level of unused funds in dormant sub-funds. JAD acknowledged the concern and stated that the charity team was planning to hold fundholder engagement events. These events would focus on reinforcing the responsibilities of both raising and spending charitable funds, with the objective of supporting fundholders in utilising the funds more effectively.
JD asked why a temporary fund was established for the therapy garden instead of using an existing children’s centre fund. JAD clarified that a separate, temporary fund had been established to ensure transparency and enable clear tracking of contributions specific to the appeal. She noted that the fund would be closed upon completion of the appeal.
The Committee:
· Took assurance from the Charitable Funds Finance update.

	 26/25
	RATIFY/CLOSE NEW CHARITABLE FUNDS

	
	The Committee received reports to ratify a New Charitable Funds and Reopen a Closed Fund.
In introducing the reports, DG drew attention to the following points:
· A request has been received to establish a new charitable fund to support the development of the Children’s Therapy Garden at Neath Port Talbot Hospital. He explained that the fund was intended to be temporary in nature and would be closed upon the completion of the associated appeal.
· There were four charitable funds that had been formally closed, and the relevant documentation was included within the meeting appendices. The Committee was asked to endorse the actions taken in relation to these closures.
· The Committee was asked to approve the establishment of the new fund for the Children’s Therapy Garden and to endorse the closure of the four previously noted funds.
NM thanked DG and invited questions. 
JD queried the necessity of opening a new, temporary fund for the Children’s Therapy Garden, suggesting that an existing children’s centre fund might be utilised instead. JAD explained that creating a separate fund for the appeal would enable clearer tracking and management of donations specifically allocated to the garden project. She confirmed that the fund would be temporary and closed upon completion of the appeal.
SS inquired about the process for managing any surplus funds remaining after the appeal, to ensure they would not become dormant. JAD clarified that all funds would be used in full for the intended purpose. Should any surplus remain, it would be directed toward related needs before the fund was formally closed.
The Committee:
· The Committee approved the establishment of the new charitable fund in support of the Children’s Therapy Garden at Neath Port Talbot Hospital. In addition, the Committee formally endorsed the actions taken to close the four previously noted funds.

	27/25
	FINANCIAL PLAN 

	
	The Committee received the financial plan, to include: the top slicing discussion and alignment with the Charity Strategy.
In introducing the report, DG drew attention to the following points:
· It was reported that projected income was expected to grow from £550k in the first year to £1.8m by the end of the planned period. He also outlined anticipated increases in the charity’s running costs, rising from £316k to £491k over the same timeframe.
· The introduction of a top-slicing mechanism, whereby a 10% charge would be applied across all charitable funds - excluding those with specific restrictions. This approach was intended to contribute to covering core fundraising costs and to support the growth of the charity’s general fund. The proposal aimed to enhance financial flexibility and promote the sustainability of operations.
· The financial plan was closely aligned with the broader charity strategy, particularly in its focus on increasing unrestricted funds. These funds would enable more strategic and responsive resource allocation. The plan included a scheduled review point between years three and four, intended to assess the charity’s infrastructure and cost base to ensure continued alignment with strategic goals.
· [bookmark: _Int_bqF4yMtl]The importance of regular review throughout the plan period. In particular, he highlighted the need to reassess the financial model at the year three/four break point to ensure that it remained fit for purpose and could be adjusted as necessary in response to both internal performance and external developments.
NM thanked DG and invited questions.
SS queried the proposed top slicing mechanism and how it aligned with the overall strategy of the charity. JAD responded that similar approaches had been adopted by other charities, including Cardiff and Vale University Health Board (CVUHB) and Velindre University, where overhead charges of 10% and 11% respectively were applied. She explained that the proposed top slicing was intended to cover the costs associated with fundraising activities and to support the charity’s general fund. This approach aimed to ensure financial sustainability and enable more strategic allocation of resources.
SS also sought further clarification regarding how the financial plan aligned with the charity’s overarching strategic direction. DG confirmed that the financial plan had been developed to support the charity’s strategic goals, with a specific focus on increasing the level of unrestricted funds. This would enable greater flexibility in resource allocation. He noted that the plan included a planned review point between years three and four to evaluate supporting infrastructure and associated costs, thereby ensuring the charity remained on track to achieve its long-term objectives.
The Committee:
· Took assurance from the financial plan, to include: the top slicing discussion and alignment with the Charity Strategy.

	28/25
	STAFF EMPLOYED BY CHARITABLE FUNDS

	
	The Committee received a report on Staff employed by charitable funds. 
In introducing the report, DG drew attention to the following points:
· [bookmark: _Int_APh6iIJe]Those four staff members were currently in post, with three vacancies remaining unfilled. Among the vacant positions was the Director of Charity role, which he emphasised as critical to the charity’s operational leadership and strategic development.
· He outlined the financial impact of the current staffing arrangements, including both the cost of staff in post and projected expenditure once the remaining vacancies were filled.
· The importance of ensuring that the staffing structure remained aligned with the charity’s long-term strategic objectives. He recommended that, once appointed, the Director of Charity should be afforded the flexibility to review the current team structure and make any necessary changes to ensure the team could effectively meet the evolving needs of the charity.
· DG drew attention to the Specialist Registrar role currently funded through Jiffy’s charitable fund. He noted the unusual nature of this arrangement and proposed that a report be commissioned to evaluate the benefits of the post and to clarify future funding intentions. This would help ensure alignment with the charity’s overall objectives and funding priorities.
NM thanked DG and welcomed questions. 
JD queried the variation in salaries among staff employed at Band 5 level, asking whether the differences were attributable to part-time working arrangements. JAD clarified that the variation in salaries was due to part-year effects and differences in length of service, which determine where individuals are placed within the pay band. She confirmed that working hours were not the primary cause of the variation.
JD further inquired about the team’s management structure, noting a gap between the Band 6 post and the yet-to-be-appointed Head of Charity. JAD explained that, at present, the Band 6 role included management responsibilities for the Band 5 posts. She noted that the team structure would be reviewed following the appointment of the Director of Charity, who would have the discretion to determine the most appropriate staffing and reporting arrangements.
The Committee:
· Took assurance from the report on staff employed by charitable funds.

	29/25
	CHARITY TEAM UPDATE 

	
	The Committee received the Charity Team Update.
[bookmark: _Int_4MzG8lVG]LB provided an overview of the latest findings from the UK Giving Report. He noted a marked decline in overall charitable donations and a reduction in the number of individuals contributing to charities. However, he highlighted that health-related charities continued to receive the highest levels of financial support, indicating a strong and resilient target market.
LB drew attention to the following points:
· The Cwtsh Close appeal had raised over £143k, nearing its £160k target. The current focus was on celebrating the progress achieved and completing the final phase of fundraising, specifically for bathroom facilities.
· The Lord Mayor of Swansea had selected this appeal as their official charity of the year, which was expected to provide a significant platform for further fundraising activity.
· A new appeal had been launched to support children’s mental health, with an emphasis on the development of a sensory garden. The initiative was described as child-led, with active participation from the local community.
· There were new partnerships established with local businesses, including Dawson’s and Newhall. These collaborations were anticipated to generate additional fundraising opportunities and strengthen community engagement.
· The Charity team was actively working with other organisations to focus efforts on targeted areas such as kidney care and children’s services. A collaborative initiative with Maggie’s Swansea was underway to support cancer-related services.
· Phase one of the charity’s legacy development had been completed, with a digital version of the legacy gifts booklet now available on the charity’s website. Plans for future phases included targeted outreach to areas such as Morriston and collaboration with external legacy planning firms.
· The charity's website was being enhanced to include featured funds and downloadable fundraising packs, aimed at supporting more efficient and accessible fundraising efforts.
· Plans were being made to hold a Fund Managers Day, designed to educate and engage fund managers in their roles and responsibilities, and to encourage proactive fund utilisation.
· The charity’s intention is to develop a comprehensive volunteer strategy. The approach would extend beyond event-specific volunteering to support broader, long-term engagement with the charity.
· There were several major events scheduled, including the Touched by Cancer Women’s Touch Rugby Tournament, Jiffy’s Bike Ride, and Morgan’s Cancer Truck Pull. These events were expected to contribute significantly to fundraising and community engagement.
NM expressed her thanks to LB and the charity team for their outstanding work. She commended the high level of engagement and noted the success of the recent launch event.
JD expressed her appreciation for the event and raised a query regarding the distribution of funds between Swansea Bay and Velindre, as well as the perceived fairness in the division of workload between the two charities. In response, RT advised that he had been in discussion with the Director of the Velindre Charity, to ensure a more equitable sharing of responsibilities and effort. He acknowledged that there had been some initial teething issues but confirmed that both organisations were now broadly aligned in terms of strategy and objectives. RT further noted that efforts were underway to grow the event in a sustainable and profitable manner, including planning for the future transition should Jiffy no longer be involved. He confirmed that the distribution of work had become more balanced between the two partner charities.
The Committee:
· Took assurance from the Charity Team Update Report.

	30/25
	MINUTES OF PREVIOUS MEETING

	
	The minutes of the meeting held on 15 April 2025 were received and confirmed as a true and accurate record.

	31/25
	ACTION LOG 

	
	The action log was received and noted.

	32/25
	ITEMS FOR REFERRAL TO OTHER COMMITTEES

	
	There were no referrals made to other Committees.

	33/25
	COMMITTEE EFFECTIVENESS 

	
	Several participants commented on the effectiveness of the Committee:

· JD appreciated the good discussion, and the challenge put forth specifically mentioned the benefit of having a 5-minute break. 
· DG highlighted the structure of the agenda, noting the balance between governance and the flourishing activities of the charity. He found the current format effective, with the financial construct and behavior of the charity being reported alongside the charity's progress. 
· NM suggested incorporating staff or patient stories into the full board meetings to enhance engagement and motivation. 
· SS proposed organising visits to key locations for committee members, which could be beneficial for understanding the impact of the charity's work. 
· JAD suggested holding the trustees' meeting at Cwtsh Close to provide Board members with a firsthand look at the charity's achievements. 

ACTION: SH

	34/25
	ANY OTHER BUSINESS 

	
	JAD presented two papers for the Committee’s consideration and agreement:
· Swansea Business Network Membership:
A paper was submitted outlining the associated costs and benefits of continuing membership in the Swansea Business Network. The Committee reviewed the proposal and agreed to maintain membership, recognising the financial advantages and broader support benefits derived from participation.
· NHS Charities Together Membership:
The second paper addressed the value of continuing membership with NHS Charities Together for the current year. JAD highlighted the potential for the Welsh Government to match funding as a key benefit. The committee approved the continuation of membership for this year, with the understanding that the position would be reviewed ahead of the following year.
The Committee approved both proposals as presented.

	The Next Meeting:  Thursday, 16 October 2025



The meeting closed at 11.19am
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