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Digital Data Research and Innovation Committee Action Log
	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	05/24
	7th November 2024 
	Terms of Reference 

A time-out session to be arranged to explore and scope the Research and Innovation element of the committee.
	HL
	January 2025
	To be arranged in January 2025 following the appointment of the IM (Digital) 

	2.
	06/24
	7th November 
	The SARs HBRR risk score, narrative and action plan to be reviewed and amendments agreed at IGCAG for inclusion in the HBRR. Action plan will need to reflect the responsibilities of teams outside of Digital Services to manage the risk.
	GW/MJ 
	January 2025
	In progress – verbal update be provided at the committee. 

	3.
	09/24
	7th November 2024 
	Business Intelligence and Analytics 

A paper to be presented which sets out the progress of developing data literacy across the organisation.
	MJ/GW
	April 2025
	To be added to the April 2025 work programme. 

	5.
	12/24
	7th November 2024 
	Artificial Intelligence (AI) Governance 

AI National Team to be invited to a future committee.
	MJ/HL
	April 2025
	To be invited to the April 2025 committee. 

	6.
	12/24
	7th November 2024
	A board development session to be arranged with a focus on both national and local developments in Artificial Intelligence 
	HL
	Mid-2025
	To be arranged for mid-year 2025. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status

	1.
	11/24
	7th November 2024 
	Digital Strategy 

MJ to provide the Board in January 2025 with a high-level cost/benefit analyses of key initiatives to supplement the Digital Strategy 
	MJ
	January 2025
	Complete. 
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