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Digital Data Research and Innovation Committee Action Log

	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	3.
	12/24
	07.11.24
	Artificial Intelligence (AI) Governance 
AI National Team to be invited to a future committee.
	Director of Digital/Director of Corporate Governance
	September 2025
	Item deferred to September 2025 committee. 

	4.
	12/24
	07.11.24
	A board development session to be arranged with a focus on both national and local developments in Artificial Intelligence 
	Director of Corporate Governance 
	Mid-2025
	To be arranged for mid-year 2025. 

	7.
	25/25
	11.03.25
	Clinical Coding Internal Audit actions
To develop a more granular metrics to track progress, specifically measuring the length of the coding backlog over time to understand the contraction of the span of time that records are not being coded.
	Assistant Director of Digital Intelligence
	August
2025
	Clinical Coding Colleagues will complete the OCP Process during August 2025 – metrics to be included as part of the process. Metrics subject to impact of Project Zero led nationally.

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status

	5.  
	P&FC Referral  
	12.24
	Development of a digital referral form for the Neurodevelopmental Service. 
	Director of Digital 
	May 2025 
	Closed - Accepted the committee-to-committee referral - The DDRI to action MJ and the relevant SDG Director (as the two leads) to ensure that the request is taken through our digital governance for appropriate prioritisation. The outcome of this prioritisation will then feedback to DDRI Committee. 

	9. 
	29/25
	
	Digital Projects in the Annual Plan
To follow up on the country situation to be followed up both via email and personally, ensuring it can be managed.

Refer the issue of training for digital transformation to the Workforce and OD Committee to ensure it was referred to their agenda and to promote joint ownership of the digital transformation agenda and the training required across SBUHB.
	Director of Digital
	
	Closed - The concerns were raised further via a formal letter from Abi Harris to Helen Thomas CEO. Helen responded with: I can confirm DHCW have agreed with Cervical Screening Wales that the Read/Write access to the CaNISC records will remain in place for a 16-week period following go-live for current patients in the service. This provided the assurance we were required.

	6.
	05/25
10/25
	 16.01.25
	Visits/Demo 
To visit the new storage unit in Ty Samlet, corporate governance would arrange this as part of the Independent Member visits.

Members to be provided with a demonstration of the Population Health dashboard; to open the invite to include all Independent Members. 
	Assistant Director of Digital
	March 2025
	Closed - Date has been arranged for both aspects for Monday 28th April 2025. 

	8. 
	26/25
	 11.03.25
	Limited Assurance report on Records Management
To develop a plan based on evidence and further investigation to provide assurance on the issue.
	Head of Health Records and Clinical Coding
	June 2025 
	Task and finish groups: The two groups have been created. The first has already had their initial meeting in April. We are continuing to establish the membership required for the second group however the first meeting of the task and finish group is planned for the 4th June. As an interim we have started collating records / storage information via a MS Form that is being forwarded to service areas as we identify them.

Transmedia: Based on subjective codes within budget areas, we have only been able to identify an unusually small number of financial arrangements with Transmedia. A wider exercise is now underway to urgently scope this matter out, with the aim of identifying all arrangements across all budget areas and not just within a Storage subjective code.

June 2025. Paper written and presented to Performance and finance committee on the 25th June 2025 outlining the progress made on the Transmedia contracts following the initiation of a piece of work between the Head of Health Records and Procurement. A full inventory has now been provided by Transmedia on all Health board records stored within the facility. A project group will now be established as a priority with representation from all services that utilise Transmedia for storage.   


	6.
	05/25
10/25
	16.01.25
	Visits/Demo 
To visit the new storage unit in Ty Samlet, corporate governance would arrange this as part of the Independent Member visits.

Members to be provided with a demonstration of the Population Health dashboard; to open the invite to include all Independent Members. 
	Assistant Director of Digital
	March 2025
	
Closed 
Date has been arranged for both aspects for Monday 28th April 2025. 

	1. 
	06/24 
	07.11.24 
	The SARs HBRR risk score, narrative and action plan to be reviewed and amendments agreed at IGCAG for inclusion in the HBRR. Action plan will need to reflect the responsibilities of teams outside of Digital Services to manage the risk. 
	 
Director of Digital 
	 
 
July 2025 
	SARS report on the agenda for July 2025.  

	10.
	45/25
	 11.05.25
	Records Management
To develop a high-level plan outlining record management, discovery, actions to consolidate records, policy applicability, and addressing the backlog of subject access requests. Ensure the plan was ready before the next committee meeting to reference the elements under control when alerting the board.
	Digital Programme Lead 
	July 2025
	Report on the agenda for July 2025. 

	11. 
	49/25
	 11.05.25
	Digital Strategy
To discuss with AG how to construct a piece of work that integrates the IMTP with the mobilisation efforts, setting out unresolved questions and interim actions to build confidence in the strategy's deliverability.

To provide feedback on the proposed approach and revisit the item in more detail at the next meeting regarding the Strategy Mobilisation Plan.

	


Director of Digital 



Assistant Director of Digital Services 
	July 2025
	Gareth Westlake and Andrew Griffiths held a meeting to determine the most effective approach to the action requirement. Following this, Gareth Westlake, Deirdre Roberts, and Matt John collaborated to incorporate the agreed approach into report item 5.1 on July’s agenda.
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