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Meeting Of Digital, Data, Research and Innovation Committee
Thursday, 5 March 2026 2:30pm – 4:45pm
Microsoft Teams

 DRAFT AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair (verbal)
	
2:30pm
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	Other Matters
	Chair (Verbal)
	
	Noting

	PART 2. GOVERNANCE, RISK AND INTERNAL CONTROLS

	2.1 
	Digital Frailty Screening
	Executive Medical Director 
(Presentation)
	2:35pm
	Assurance

	2.2
	Regional Oncology Review 
	Executive Medical Director
	2:45pm
	Assurance


	[bookmark: _Hlk185444715]2.3
	Committee Risk Register
	Director of Corporate Governance / Deputy Head of Risk
	2:55pm
	Assurance 

	2.4
	Information Governance & Cyber Security Assurance Group (IGCAG) report
	Director of Digital
	3:05pm
	Assurance


	PART 3: RESEARCH AND DEVELOPMENT AND INNOVATION


	3.1
	Research and Development Governance Group Report

	Executive Medical   Director 
	3:15pm
	Assurance

	3.2
	Health and Care Research Wales (HCRW) Self-Assessment Submission

	Executive Medical Director

	3:25pm
	Assurance

	PART 4. DIGITAL PERFORMANCE

	4.1
	Operational Performance update
	Assistant Director of Digital Technology / Head of Digital Technology
	3:35pm
	Assurance

	4.2
	Business Intelligence and Analytics 

	Assistant Director of Digital intelligence 
	3:45pm
	Assurance 

	4.3
	Clinical Coding Report
	Director of Digital 
	3:55pm
	Assurance


	4.4
	Governance Approach to Artificial Intelligence (AI)

	Director of Digital / Assistant Director of Digital intelligence

	4:05pm
	Assurance 

	[bookmark: _Hlk188952395]PART 5. DIGITAL STRATEGY AND PLANNING

	5.1
	Digital delivery against the digital plan for 25/26 and digital strategy

	Director of Digital 
	4:15pm
	Assurance 

	5.2
	Update against the Integrated Medium-Term Plan (IMTP) Digital Planning 26/27
	Assistant Director of Digital Transformation
	4:25pm
	Assurance 

	[bookmark: _Hlk188952216]PART 6. GOVERNANCE  

	6.1
	Work- programme for 2025/26
	Director of Corporate Governance 
	4:35pm



	Noting 

	6.2
	Minutes of the January 2026 Committee
	Chair 
(Attached)
	4:55pm
	Approval

	6.3
	Committee Log 
	Chair 
(Attached)
	5:00pm
	Noting

	6.4
	Terms of Reference 
	Director of Corporate Governance 
	
	Approval 

	PART .   ANY OTHER BUSINESS

	7.1
	Committee effectiveness
	Chair
(Verbal)
	
 
4:45pm
	

Noting

	7.2
	Any other business 

	Chair

	
	

	.3
	Items to refer to other Committees
	Chair
(Verbal)
	
	

	
	               Next meeting: Thursday, 7 May 2026
	

	5 MINUTE COMFORT BREAK PRIOR TO IN-COMMITTEE
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