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	Purpose of the Report
	This report is submitted to the DDRI Committee to provide an update on the work of the R&D Governance Group.

	Key Issues



	· The R&D Governance Group is the mechanism by which the health board oversees the management and delivery of the research and development function, scrutinising risk, sponsor issues, performance and progress as well as considering short, medium and long-term priorities;
· Chaired by the Executive Medical Director, or representative, its inaugural meeting took place in February 2026;
· It will meet on a quarterly basis and provide a report to the DDRI Committee as part of its governance structure. 
· The terms of reference were endorsed by the committee in November 2025 to enable the group to be established.     


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to ACKNOWLEDGE the work that has been considered by the R&D Governance Group at its meeting on 04 February 2026.





R&D GOVERNANCE GROUP UPDATE

1. INTRODUCTION
[bookmark: _Hlk221713747]To set out for the DDRI Committee the recent issues that the R&D Governance Group considered at its meeting on the 04 February 2026. 

2. BACKGROUND
The R&D Governance Group is a quarterly forum which:  
· Receives a current list of research activity within the health board, including details of expressions of interest and submitted grants.
· Considers partnership working arrangements with external stakeholders, such as Swansea University and Hywel Dda University Health Board.
· Receives performance information for ongoing studies, trials and publication.
· Reviews risks relating to research and development and ensure mitigating actions are in place.
· Monitors the research and development financial position including the position against the annual allocation from Health and Care Research Wales.
· Receives a highlight report on the activity of the Joint Clinical Research Facility (JCRF).
· Oversees and approves the research and development annual report.
· Oversees progress against the research and development strategy and NHS Wales Research and Development Delivery Framework.
· Considers any calls for funding, such as VPAG (Voluntary Scheme for Branded Medicines Pricing and Access), and endorse submissions as required.
· Receives and approves proposed changes to research related policy positions and new standard operating procedures.

3. GOVERNANCE AND RISK ISSUES
This report covers the meeting held on Wednesday 04 February 2026, during which the following areas were discussed:

(i) Terms of Reference 
At the time of the meeting, Management Board and the DDRI Committee had already endorsed a version of the Group’s Terms of Reference. However, members requested an amendment to Section 2 to highlight the positive aspects of the Health Board’s research activity and further asked that Section 3 be updated to ensure that AHP (allied health professionals) and Health Science representatives are clearly distinguished as separate entities. The revised terms of reference will be agreed that the group’s meeting in May 2026



(ii) R&D Framework
Welsh Government requires NHS Wales organisations to assess progress against the NHS R&D Framework. It was explained that the health board has submitted an original assessment in 2023 and a revised version in 2025, as it should be updated every two years. Welsh Government has asked that all organisations submit a new baseline by the end of March 2026. A draft baseline assessment was received, and Group members and their services were asked to contribute to the assessment, with particular focus on research impact and service planning. Services were also asked to identify any gaps between the Strategic Aims and the Framework Pillars. Comments were provided outside of the meeting and incorporated into the final version, which is a separate agenda item for endorsement. 

(iii) R&D Strategy
In July 2025, the health board agreed an R&D bridging strategy for 2025-26 in the context that work was being undertaken on a regional approach. Following feedback from Health and Care Research Wales, it was felt the strategy has the potential to be a longer-term local strategy for the health board as the regional work continues to evolve. A review of the R&D Strategy is scheduled for March 2026. Members were informed that only minimal amendments are anticipated, reflecting the current scope of existing objectives and regional plans. The Group was asked to consider longer‑term strategic planning, including alignment with the Regional Strategy and provide comments on the strategy for a final version to be agreed at the next meeting in May 2026.

(iv) Regional Oncology Access
A Task & Finish Group, supported by Welsh Government and Health and Care Research Wales (HCRW), has been established to identify and propose solutions to inequitable access to oncology clinical trials in South West Wales. The report, including its key findings and recommendations was presented to the Group. This is a separate agenda item for the committee to consider. 

(v) Finance Update
The current funding position shows an overspend of £11k; however, there is potential to achieve a breakeven position. The Group was updated on the funding provided by HCRW for the R&D infrastructure in Wales, and it was noted that the health board meets monthly with HCRW to review the spending plan.

(vi) Performance BI (business intelligence) report
Members were shown the latest performance dashboard which set out the number of ongoing studies and recruitment progress for these. It was noted that R&D Performance metrics will change to a 60‑day trial set‑up period to ‘green light’, followed by recruitment of the first patient within 30 days of site ‘green light’. These metrics currently apply to Commercial trials and are expected to be extended to all studies.

(vii) Voluntary scheme for branded medicines Pricing, Access and Growth (VPAG)
VPAG is a voluntary scheme for branded medicines pricing, access and growth, operating from 2024–2028. It is an agreement between the Department of Health and the pharmaceutical industry to promote access to medicines. In Wales, funding is scrutinised through Welsh Government and ABPI (Association of the British Pharmaceutical Institute) governance. The Health Board has a bid approved by HCRW to fund its work wound regional Oncology trials access and to meet regularly with HCRW to monitor progress. The Group would provide a forum in which to discuss way in which to engage further with the scheme. 

4. FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to ACKNOWLEDGE the work that has been considered by the R&D Governance Group at its meeting on 04 February 2026.


























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There is a growing body of evidence that research‑active hospitals achieve better patient outcomes.

	Financial Implications

	There is evidence that the NHS benefits financially from delivering research.

	Legal Implications (including equality and diversity assessment)

	Not applicable.

	Staffing Implications

	None.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	All Health Board led studies are required to assess their impact in supporting the Well-bring of Future Generations Act (2017). 

	Report History
	Standing agenda item 

	Appendices
	None 



2
Digital, Data, Research and Innovation Committee – 
5th March 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
Un Bae Ary Cyd

One Bay Way




