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	Report Title
	Health and Care Research Wales (HCRW) Self-Assessment Submission

	Report Author
	Jemma Rogers, R&D Manager

	Report Sponsor
	Dr Richard Evans, Executive Medical Director

	Presented by
	Jemma Rogers, R&D Manager

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to present the current self -assessment against the NHS R&D (research and development) Excellence Framework.

	Key Issues



	· Research has long been supported and recognised by clinicians for its importance in healthcare and is one of the main drivers in providing evidence-based improved treatment and care options for patients;
· The health board’s research and development function is funded by Health and Care Research Wales who hold the health board to account for finance and performance; 
· In July 2023, an NHS Wales Research and Development (R&D) Framework was published and self-assessment completed by the health board to establishment a baseline for future work. A refresh of the self-assessment was presented in 2025. Welsh Government have issued a request that all Health Boards submit revised self-assessments by March 2026.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· CONSIDER and DISCUSS the health board’s self-assessment against the NHS Wales Research and Development Framework prior to submission to Welsh Government, ensuring alignment to the HB annual plan;
· ENDORSE the submission of the self-assessment to Health and Care Research Wales by the deadline of 31st March 2026
· ADVISE the board of the completion of the framework self-assessment.





RESEARCH AND DEVELOPMENT FRAMEWORK SELF-ASSESSMENT

1. INTRODUCTION
The purpose of the report is to present the current self -assessment against the NHS R&D Excellence Framework

2. BACKGROUND
Research has long been supported and recognised by clinicians for its importance in healthcare and is one of the main drivers in providing evidence-based improved treatment and care options for patients, as there is a growing body of evidence that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials. In addition, the opportunity to participate in research improves recruitment and attracts high-calibre candidates; and presents opportunities for cost reduction and income generation.

The health board supports research across most clinical areas and spans all research types, from randomised clinical trials of new drugs and technologies to qualitative methodologies and use of routine data, demonstrating a commitment and recognition of the vital role research and development in achieving a high-quality organisation. 

It has a research and development team, under the remit of the Executive Medical Director, which is funded by Health and Care Research Wales (HCRW). Commercial income also supports the service financially.  

The team comprises three delivery components (cancer, non-cancer and Joint Clinical Research Facility (JCRF)) which are supported by a management and governance function. The teams include specialist research nurses, officers and facilitator staff who work to support research active clinicians deliver research studies, which may be externally led by a commercial or non-commercial sponsor or an in-house study, sponsored by the health board. 
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In July 2023, the NHS Wales Research and Development Framework ‘Research Matters – What excellence looks like in NHS Wales’ was launched. This sets out the 10 pillars of a ‘research supportive NHS organisation. 

Swansea Bay’s research and development team completed a self-assessment against the framework to set a baseline, this was re-assessed in January 2025. The current assessment is the formal submission, due to Welsh Government by March 31st 2026 to demonstrate progress achieved since the 2023 baseline and the plans for the next 3 years. This assessment will form the basis for discussion at the Health Board’s annual R&D performance review with Welsh Government R&D division.

The below is a summary of position reported against each pillar, members are asked to take assurance and endorse the position as assessed and reviewed by the R&D Governance Group.

	Pillar
	Progress
	Future Plans

	1. Strategy
	Research and Innovation (R&I) Strategy Approved
	Expand to a regional strategy
Expand Swansea Bay bridging strategy to a more longer-term document

	2. Governance and Leadership
	R&D Governance Group established, reporting lines confirmed to Data, Digital, Research & Innovation Committee
	Revise Partnership Board with Swansea University and renew MOU (Memorandum of Understanding).

	3. Partnership and collaboration
	High levels of R&D activity engagement including maintaining preferred site status with global pharma within the Joint Clinical Research Facility (JCRF) and opening first advanced therapy trial in Cancer (1st BioneTech trial opened outside of Cardiff). Also involvement in CanSense spin out company, a local life science SME (small/medium sized enterprise), leading development of new biomarker screening test for cancer 
	Renew MOU, re-establish Partnership Board, consider areas for regional delivery of trials with Hywel Dda University Health Board (HDD)

	4. Research Support
	Establishment of Clinical Advisory Group with Swansea Trials Unit (STU), monthly research & quality improvement surgeries for all AHP (allied health professionals), often accessed by non-AHPs too.
	Build on existing mentorship forums established. If grant successful, deliver first co-sponsored study with VCC (Velindre Cancer Centre) implementing harmonised processes for Sponsor oversight.

	5. Research Delivery
	Expanding into new therapeutic areas, advanced therapy vaccine studies, roll of medical student placements.
	Regional delivery of certain clinical trials.

	6. Finance
	Despite current climate, the health board (HB) has sustained its commercial income and continues to win grants working collaboratively across areas of academia, third sector and industry.
	Identify and secure future Voluntary Scheme for Branded Medicines Pricing, Access and Growth (VPAG) investment particularly regarding enablement of regional delivery of research and collaboration.

Appropriate use of local research funds to support further research, dissemination and implementation of findings including service change.


	7. NHS workforce
	Roll out of medical student placements in the clinical research setting. R&D SPA (supporting professional activities) time for Consultant time formally recognised within job planning. R&D also added to Consultant Induction programme.
	Work will be undertaken to strengthen R&D as a feature of the HB organisational development strategy with engagement and learning taken from the Priority II project.  Collaborate with University to enable development of clinical academic positions. Benchmark with other Health Boards particularly on approaches to investment from VPAG in developing new research posts such as the GP Clinical Research Fellows appointed in Cardiff.

	8. Public Involvement and Participation
	Representation on national PPI (patient and public involvement) and communication alliance groups.
	Re-instate local PPI group with Swansea Trials Unit.

	9. Communication and Engagement
	Two successful R&D showcase days held, one being a joint event with HDD. Public facing annual reports highlighting case studies of impact from research. Regular media bulletins showcasing research success stories & patient benefit.
	Continued R&D events, identify health assessment needs to help formulate target areas for research focus.

	10.  Research Impact
	Clear examples of impact from local research outputs and influence from local research leaders. Delivery of two successful R&D showcase events.
	Define a clear process through which research impact on service development and clinical pathway design is tracked and disseminated.



The full self-assessment is at appendix one. Following endorsement, it will be submitted to Health and Care Research Wales by the deadline of 31st March 2026. It will also support the further development the health board’s research and innovation strategy. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to:
· CONSIDER and DISCUSS the health board’s self-assessment against the NHS Wales Research and Development Framework prior to submission to Welsh Government, ensuring alignment to the HB annual plan;
· ENDORSE the submission of the self-assessment to Health and Care Research Wales by the deadline of 31st March 2026; 
· ADVISE the board of the completion of the framework self-assessment.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	First report to the committee. 

	Appendices
	Appendix One – Self-Assessment Against the NHS Wales Research and Development Framework. 
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