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Dyddiad/Date: 2nd April 2025

Helen Thomas
Digital Health and Care Wales
21 Cowbridge Road East
Cardiff 
CF11 9AD
Dear Helen, 
I am writing to note concerns regarding the implementation of the new Welsh Laboratory Information Management System and the decommissioning of CANISC.
Welsh Laboratory Information Management System (LIMS 2.0)
Concerns were raised at a recent Swansea Bay University (SBU) Management Board meeting regarding the implementation of LIMS 2.0, which is scheduled to go live alongside Hywel Dda as early adopters in June 2025.
Whilst we acknowledge the collective effort made to advance this critical project, several risks and challenges threaten the planned timelines and the delivery of a safe, functional, and sustainable solution. 
· Delayed delivery of test environment to SBU: User Acceptance Testing (UAT) was scheduled to conclude in October 2024 but has been extended to April 2025, given the lack of an end-to-end test environment. We are concerned about the impact the delayed delivery of the environment has had on our ability to meet our current go-live date. The test environment includes National integration components, specifically Electronic Test Requesting, the Welsh Results Reports Service, GP Test Requesting and the Master Patient Index. Electronic Test Requesting and Welsh Results Reports Service integration were delivered in January 2025 and GP Test Requesting was delivered in March 2025.

As you know, these integrations are complex and require extensive testing, leading to the identification of numerous defects. Whilst we acknowledge that defect fixes are in progress, the remaining time for resolution and re-testing is limited. We recognise similar challenges in RISP regarding the handover to UAT, though we understand this has been affected by Philips delivery.

· Local resourcing: I am aware of a letter sent to LIMS Programme Board members on 19th March 2025 from the Programme Board Chair, Peter Carr, confirming data migration and testing priorities.  Whilst SBU remains fully committed to User Acceptance Testing, we have unfortunately entered a period of competing pressures, such as the recent UKAS inspection and a major analyser equipment refresh. These activities, coupled with the delayed delivery of the User Acceptance Testing environment, will no doubt impact our ability to release resources as requested in the above mentioned letter.

· Blood Transfusion services vulnerability: The national programme has proposed to defer our Blood Transfusion go-live until the end of October 2025. Unlike other organisations in Wales, SBU use the Blood Transfusion module in the current LIMS and do not have an alternative solution should the go-live not be achieved before 15th December 2025. Further delays to transitioning to the LIMS 2.0 Blood Transfusion Module pose a considerable risk to service delivery.
CANISC
At our recent SBU Data, Digital, Research and Innovation Committee, concerns were raised regarding the decommissioning of CANISC, specifically for our Screening and Colposcopy users.

Clinical pathways for our Screening and Colposcopy patients can remain open for up to 16 weeks, at which point the patient is either discharged or allocated to a speciality. It is therefore critical that we maintain both read and write access to their CANISC records after our go-live planned for 14th April 2025. 

Continued access to CANISC was confirmed by DHCW colleagues verbally at the Go-Live Checkpoint meeting held on 27th March 2025, we would welcome confirmation of this position at the forthcoming Programme Board meeting on 7th April 2025.   
I also wanted to share the following concerns:
· Welsh Clinical Portal (WCP) performance issues: Performance issues when launching the Multi-Disciplinary Team (MDT) form within WCP have been reported by our Palliative Care Team following their go-live in January 2025. Users are consistently reporting delays of approximately 30 seconds when opening an individual MDT form, extending an MDT session by 20 minutes.

· Booking CAVUHB patients into SBUHB MDT meetings: Integration work to allow SBU to book patients into the CAVUHB MDT meetings has been completed. However, DHCW development remains outstanding to enable CAVUHB to book patients into SBU MDT meetings, which is often necessary for Sarcoma and HPV patients. This presents challenges for our SBU users who are currently required to implement workarounds, significantly impacting the MDT process. 

· Radiotherapy (RT) and Systemic Anti-Cancer Treatment (SACT) integration feeds: South-West Wales Cancer Centre (SWWCC) treat patients with Radiotherapy (RT) and/or Systemic Anti-Cancer Treatment (SACT) across SBU, Hywel Dda and Powys. 

Some patients have RT/SACT in both SWWCC and Velindre Cancer Centre (VCC) due to their geography or tumour site. It is possible in VCC to view a RT/SACT summary in WCP, work is required to enable this feature for patients in the South West Wales region, to reduce the risks associated with a partial record.
I would appreciate your support in resolving the issues described above.
Best wishes,

Abigail Harris
Prif Weithredwr / Chief Executive 
BIP Bae Abertawe / Swansea Bay UHB
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