NHS R&D Framework – assessment template
Current status: May 2025
The NHS R&D Framework was developed in 2023 to outline what research excellence looks like in NHS Wales. The Framework will be used for multiple purposes including to support broader strategic discussions between the Research and Development Division (RDD), Welsh Government (WG) and NHS organisations at performance meetings. 
In preparation for the NHS organisation Annual Review meetings, please provide an assessment of current position and relevant activities undertaken this year against the 10 pillars within the NHS R&D Framework and outline future plans to support its implementation (a maximum of one page per pillar). This information will be used to support discussions at the annual review meetings and to inform the wider implementation of the framework across NHS Wales.
The framework can be accessed here: https://healthandcareresearchwales.org/sites/default/files/2023-07/NHS_RD_Framework-FINAL_eng.pdf
Name of organisation: Swansea Bay University Health Board
	STRATEGY 

	Work commenced in 2019-20 on a research, development and innovation strategy which had to be paused as a result of Covid-19. As the pandemic came to an end, the focus of the research and development team, and the health board more widely, was to focus on recovery and returning to (or establishing a new) business-as-usual, as the ability to fully run and participate in trials had been affected by the restrictions. 
At the same time, the then Chief Executive commissioned an external company to support the health board in drafting a new research, development and innovation strategy. Initial work was undertaken, including benchmarking and interviews with key internal and external stakeholders. While proposals were shared with the executive team, it was felt the timing was not right to take these forward as focus was being given to establishing the 10-year vision, ‘One Bay Way’, to be a high-quality organisation, and any research, development and innovation strategy would need to align with this. 
More recently, agreement has been made with Welsh Government to enhance the regional working across Swansea Bay and Hywel Dda university health boards, and the two organisations are in the process of establishing a joint committee to drive forward the work. In the longer-term, this will lend itself to a regional research, development and innovation strategy to support the services and patients which are managed across the boundaries. 
In the meantime, the need for a health board research, development and innovation strategy remains. The principles of the version drafted in 2019-20 are extant and just required refinement of the detail to reflect the health board’s current priorities and challenges. It also had to take into account external factors, such as the Voluntary Scheme for Branded Medicines Pricing, Access and Growth (VPAG) scheme, recently agreed by UK Government to potentially bring an additional £22m funding into Wales in the next five years, to address commercial trial constraints.
The strategy has been updated to act as a ‘bridging strategy’ while thought is given to what could be delivered through a possible regional research, development and innovation strategy. The bridging strategy was endorsed by the Management Board and Digital, Data, Research and Innovation Committee in March 2025 for board approval in May 2025.
In addition, the health board’s annual plan was taken through the March 2025 board with a dedicated section on research and development which sets out how the success of 2024-25 will be built upon. 

	GOVERNANCE AND LEADERSHIP

	The health board leadership for research and development is discharged via the Executive Medical Director, supported by a Deputy Medical Director with responsibility for research and development and an Associate Medical Director for research and development. A board champion for research and development is also in place through an independent member.
Research and development has historically reported to board twice yearly in line Welsh Government requirements, however, based on the requirement within the NHS Wales Research and Development Framework to have a board committee dedicated to research and development, November 2024 saw the establishment of the Digital, Data, Research and Innovation Committee. Regular reports are now provided to this committee which in turn reports to the board. In addition, reports have also been shared with the Management Board which is the senior operational governance group for the organisation. 
The priority for 2025-26 will be to review the governance arrangements within the research and development function and redesign and re-establish the local committee as an assurance sub-group of the board committee. This will provide a forum for areas such as performance, risk, finance, contract approvals and new developments to be considered on a regular basis, providing updates to the committee and escalating as necessary.

	PARTNERSHIP AND COLLABORATION

	The health board recognises that research and development is inherently collaborative and therefore current and future partnerships and collaborations are at the heart of the research and development ambitions. 
As a university health board, Swansea Bay continues to operate a very successful Joint Clinical Research Facility (JCRF) with Swansea University, which benefits from strategic collaborations with global industry partners, notably Novo Nordisk, Sanofi and Tritech (a collaboration between JCRF, Hywel Dda University Health Board and Amgen). 
Swansea Bay clinicians routinely work collaboratively with academic, industry and other NHS partners in securing interdisciplinary research grant awards and health board research groups also collaborate internationally.
Connections within the organisation between research, education and training can be evidenced through the scheme for medical students to spend time with the research and development teams to get a feel for what is involved in clinical trials and how they may be able to participate as they move through their careers.
Service improvements are discussed monthly within the health board/Swansea University Joint Study Review Committee (JSRC) – this enables not only oversight from a governance perspective of proposed service evaluations but also the links with research potential of such studies.
Through the A Regional Collaboration for Health (ARCH) partnership programme, Swansea Bay UHB is a lead partner in supporting the delivery of Research, Enterprise and Innovation (REI) developments.
Research delivery teams in both health boards are also looking at ways of running commercial and non-commercial cancer trials regionally with the South-West Wales Cancer Centre as one site to ensure cancer patients within the region are not disadvantaged. 
Equally, as part of HCRW infrastructure across Wales, some Swansea Bay clinicians are nominated Speciality Leads for Wales, fostering collaborative approaches between health boards in selecting studies for Wales and NHS research and development teams work collaboratively, sharing best practice and identifying joint solutions to shared issues in managing the portfolio of research activity within Wales. 
As part of the JSRC review process, independent external experts from across the UK and globally are sought to provide their scientific peer review of all in-house research proposals, thereby ensuring approved protocols are robustly reviewed and links established with key leaders in the discipline concerned, providing critical benchmarking opportunities. Equally, our health board sponsored trial steering groups are chaired by independent experts and membership drawn from multidisciplinary fields. 
The health board has good partnerships with major research funders and national advisory boards enabling a continued focus on strengthening the landscape for research within Wales and the UK.
Research and development management staff also serve to collaborate and represent Welsh NHS colleagues on UK groups, currently the Research and Development Finance Manager sits on the UK Research and Development Finance Managers group and the Research and Development Manager sits on the UK Research and Development Forum Contracts group and represented Welsh colleagues on the UK Research Reset Group. Research delivery managers work closely as part of Research Delivery Operational Group in maintaining performance review oversight of research targets. 
Future plans include the potential for a regional strategy with Hywel Dda University Health Board.   

	RESEARCH SUPPORT

	The Research and Development Department, funded by Health and Care Research Wales, offers management, sponsorship, financial and governance support to all research activity within the health board include
ng dedicated resource provided to support departments, management of a Human Tissue Act Research Licence, management of a Joint Study Review Committee (offering scientific independent review and governance oversight, constituted by health board clinicians and university academics), sponsorship and quality assurance of multicentre studies. The research and development office and delivery teams provide study set-up support for externally sponsored studies and issue confirmation of capacity and capability to open a study  checks have been completed.
Whilst there are dedicated facilities within JCRF at ILS2 and CRU (Clinical Research Unit) in Morriston, the health board intends to grow the availability of research facilities available.
A new research and development SharePoint  has been launched which  offers comprehensive advice and signposting for staff seeking to engage in research.
A growing area is digital, and the HB is keen to further develop this area over the next year and continue hosting research programmes which assess the implementation of digital and artificial intelligence technology on transforming patient care and service delivery. 

	RESEARCH DELIVERY 

	The Research Delivery Team and Research and Development Governance Team work closely in managing research activities within the health board. 
routine activities include:
· Proactively engage with the One-Wales approach and contribute to the reduction in duplication of study set-up activities to expedite the process across Wales 
· Act as Lead site where requested, sharing local contract and costings reviewas part of the Once-for-
Wales process..
· Managing a diverse portfolio of studies and monitoring the performance to maintain 70% RTT figures, for example first patient to be screened in the UK in a commercial epilepsy study.  
· Implementing mechanisms for monitoring the progress of the research delivery support programme and evaluating its effectiveness via regular assessments and feedback mechanisms.
· Generating income via commercial and non-commercial research to facilitate capacity building for example, research nurse funded via cardiology research funds.
· Capitalising on local strengths such as cancer, stroke, maternity, diabetes. 
Future plans and expected outcomes for the next year:
· Implement Florence electronic site file system
· Work with Hywel Dda University Health Board colleagues to enable certain studies to open on a regional basis.
· Identify principal investigators (PIs) in areas of national priority, to enable the health board population to benefit from research targeting high priority disease areas such as cancer, obesity, cardiovascular disease, dementia, mental health. 
· Determine resources required to implement targeting of high priority areas and seek to engage with various stakeholders to ensure buy-in and collaboration.
· Ensure research delivery is considered high on the agenda for clinical and office space during development of ILS (Institute of Life Science) at Morriston Hospital. 
· Encourage Swansea Bay clinicians to join Swansea University’s newly formed research institutes to align with research aspirations for example, Faculty of Health and Medical Life Sciences (FHMLS) Institute of Advanced Diagnostics and Medical Technologies.
· Support speciality grade doctors undertaking the role of PIs in commercial trials with consultant co-PI support.
· Promote use of the SPA (supporting professional activities) tariff for research, agreed for use by consultant staff.
· Continue roll out of medical student placement scheme with research delivery teams.

	FINANCE

	Implementation of 4 Nations Interactive Costing Tool
Implementation of Health and Care Research Wales Research and Development Finance standard operating procedure, now being updated to reflect Once for Wales and new Market Forces Factor.
Robust reporting of monthly finances to Health and Care Research Wales, with meetings.
Maintain grant applications with Swansea Trials Unit.
Future plans include engaging further with Health and Care Research Wales Academy, offering advice to HB staff seeking to apply to one of Academy new funding schemes and use of any surplus commercial income to offer some pump priming funding for staff with very early seed ideas.
Applications will continue to be made as part of the Voluntary Scheme for Branded Medicines Pricing, Access and Growth (VPAG).

	NHS WORKFORCE CAPACITY AND CAPABILITY

	Similar to many NHS organisations, the health board currently has a mix of clinical research leaders, very experienced as chief investigators and those staff members less experienced but without the time to develop the skills needed to lead research studies. This is a key area to address with organisational development colleagues. The impact of initial pump priming funding has on research careers and the importance of academic support especially amongst non-medic staff is evident, those completing PhDs proceeding to lead national research programmes. 
It is vital all staff can progress such equivalent ambition with the personal development review process being used to highlight potential research routes for career development, securing line management support to apply for such personal award schemes such as those offered by Health and Care Research Wales Academy. 
Other routes are the importance of inclusion of staff within grant applications. Equally, the role of research and development funded staff in providing leadership and mentorship within the directorates is vital and is one area to ensure continues to be supported. 
Swansea Bay seeks to expand the cohort of clinical academic posts, jointly funded by universities, especially Swansea University, with a new cancer role in the process of be being explored. 
Research and development have also been reintroduced into the corporate induction programme. 
Future plans:
· Establishing the necessary infrastructure and strengthening support services to facilitate research delivery.
· Training and developing a skilled workforce to support research delivery – researchers, clinical staff and the administrative personnel involved in the research process, including working with Health and Care Research Wales to delivery in-house Good Clinical Practice (GCP) accredited training sessions.
· Succession planning for research staff prioritised on an ongoing basis.
· Factor in capacity for research delivery space to embed into service.

	PUBLIC INVOLVEMENT AND PARTICIPATION

	The health board is committed to effective patient and public involvement (PPI) and engagement in research, with PPI representation on all health board sponsored clinical trial management groups. The next step is further engagement from patient and public representation at the study design stage and involvement in grant submissions, although many clinicians utilise their existing patient networks in seeking opinions from their patients on proposed studies.  Clinicians will be further supported in this work through encouragement to adopt the Public Involvement in Research Impact Toolkit (PIRIT). A research and development team members sits on the HCRW Public and Patient Involvement Alliance Group.

	COMMUNICATIONS AND ENGAGEMENT

	The research and development team routinely work with the communications team in promoting research success stories, with the latter often working in collaboration with communication colleagues within Swansea University and Health and Care Research Wales in delivering a consistent message on the impact arising from various research programmes. 
The health board is committed to further work with external partners to help raise awareness on the importance of research and to engage further in various national campaigns such as the ‘Red for Research Day’
From an engagement perspective, the last year saw a relaunch of the research and development day which showcased a diverse range of research and was an opportunity for staff to share experiences of their research engagement. A joint event with Hywel Dda University Health Board is planned for later this year.
 Engagement is also achieved through the various international and national clinical conferences at which Swansea Bay clinicians present and the attendance of the research and development team at national research conferences, often with a dedicated stand to showcase the work of research within the health board. 

	RESEARCH IMPACT

	The health board is committed to ensuring research active staff follow the principle of transparency and commit to publish their research findings in open access journals. These are published in the research and development annual report.

	Please outline ways in which Health and Care Research Wales and Research and Development Division in Welsh Government can support your organisation with the implementation of the framework. 
1. Payment for cross-HB patient transfers, especially where there is debate regarding standard of care.
2. Guidance on fostering improvements in the efficiency of university contracting processes, in order to help drive a more efficient review and sign off for health board sponsored studies, as delays are currently hindering setup times.
3. Increased local autonomy over the health board research and development budget.
4. Clarity around the applications timeline for VPAG.
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