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	Meeting Date
	13 May 2025	Agenda Item
	5.2

	Report Title
	Outcome of the Annual Research and Development Review with Welsh Government  

	Report Author
	Liz Wonnacott, Head of Service – Medical Director

	Report Sponsor
	Dr Richard Evans, Executive Medical Director

	Presented by
	Liz Wonnacott, Head of Service – Medical Director

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to set out the outcome of the annual research and development review with Welsh Government.  

	Key Issues



	· Research and development across NHS Wales is externally funded through Welsh Government’s research delivery funding stream.
· Oversight of the NHS Wales organisations delivery of research and development in-line with Welsh Government requirements is delegated to Health and Care Research Wales (HCRW), a networked organisation.
·  At the end of each financial year, Welsh Government, along with HRCW, hold an annual review meeting with each NHS organisation to go through achievements of the year just gone and opportunities and challenges for the coming year;
· The most recent took place on 4th March 2025, which comprised positive discussion and feedback, as well as areas to consider for further development. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the health board participates in an annual research and development review with Welsh Government and Health and Care Research Wales the most recent of which was 4th March 2025;
· BE ASSURED by the positive feedback received in the formal summary letter received following the meeting; 
· BE ASSURED that work has commenced to address the areas of feedback provided. 



OUTCOME OF THE RESEARCH AND DEVELOPMENT ANNUAL REVIEW WITH WELSH GOVERNMENT  

1. INTRODUCTION
The purpose of the report is to set out the outcome of the annual research and development review with Welsh Government.  

2. BACKGROUND
Research and development across NHS Wales is externally funded through Welsh Government’s research delivery funding stream. Each year, every health board receives an allocation using a need-based formula, with Swansea Bay receiving £2.27m, through a research delivery funding grant letter. 

Attached to this letter are a set of terms and conditions with which NHS organisations must comply to retain their funding. Oversight of this in-line with Welsh Government requirements is delegated to Health and Care Research Wales (HCRW), a networked organisation. 

HCRW holds regular performance and finance meetings throughout the year with the health board. No concerns were raised during these meetings in 2024-25 as the targets were met consistently and the health board remained within its budget. Performance needs to be above 80% for the health board to retain full control over its budget – if it falls below that, permission needs to be sought from HCRW for expenditure.

At the end of each financial year, Welsh Government, along with HRCW, hold an annual review meeting with each NHS organisation to go through achievements of the year just gone and opportunities and challenges for the coming year. 

3. GOVERNANCE AND RISK ISSUES
The health board’s most recent annual review with Welsh Government and HCRW took place on 4th March 2025 and the health board was asked to provide a short presentation (appendix one) which updated on progress against the areas raised at the previous review in October 2024 as well as:

1. General reflections – outline the process and approach to embed the NHS Wales Research and Development Framework further over the last year/18 months;
1. Progress and achievements during the last year/18 months;
1. Challenges experienced and solutions/outstanding actions;  
1. Priorities and next steps for the year ahead.

The key development the health board this year was the research, development and innovation bridging strategy for 2025-26, as this has been a work in progress since prior to the pandemic. 

A draft was shared with Welsh Government and HCRW in advance, which provided an opportunity during the meeting to discuss areas in which the strategy could be developed further. Overall, the feedback was positive, with a feeling that the strategy was comprehensive enough to be a full strategy rather than a bridging one. 

The reason for a bridging strategy is that work is commencing on a regional approach to research, development and innovation, which will eventually lead itself to a longer-term strategy. However, in the meantime, a bridging document sets out the objectives the health board aims to deliver as a single entity over the coming year. 

The other main area of development is the improved board-level governance. Previously, research and development had reported to the board twice a year, but this was paused during the pandemic. The establishment of the Digital, Data, Research and Innovation Committee provides a dedicated forum to which regular reports can be shared. 

Other achievements highlighted during the meeting include:

· Maintained time to recruit performance - including first patient to be screened in the UK in a commercial epilepsy study; 
· New and ongoing grants including individual fellowship and research time awards alongside two new HCRW study specific grants awarded within ophthalmology and physiotherapy; 
· Two national awards – MediWales Innovation Award for Technology and Digital Impact (Orthopaedic Prehabilitation and Pre-assessment Team) and an NHS Wales Award for Learning and Research for the lymphoedema team for their ‘On the ground’ community learning scheme;
· Successful research and development day in September 2024;
· Cohorts of nursing and medical students undertaking shadowing;

The feedback from the meeting was positive as summarised in the letter at appendix two. It did highlight some areas for the health board to consider developing further, and work has already commenced in these: 
	Action
	Progress

	Align each of the objectives in the bridging strategy to the pillars of the NHS Research and Delivery Framework
	This has been completed. There is at least one objective aligned to each of the 10 pillars, with the exception of pillar one, which is ‘strategy’, and this is covered by the strategy itself. 

	Contribute to the national Embedding Research into the NHS Programme’s projects 
	Examples were discussed as part of the meeting and are in development. A report will be shared with the committee later in the year as to how the health board is taking forward some of the projects. 

	Presentation to the research and development senior management team from the HCRW faculty team with an overview of its role and support available
	Date in the process of being arranged.

	Common narrative as to the role of the Joint Clinical Research Facility (JCRF)
	Representative from JCRF to be invited to join the performance meetings with HCRW going forward.

	Revised self-assessment against the NHS Research and Delivery Framework for the next annual review
	The framework was launched in 2023 with the health board completing its first self-assessment in October of that year. Following the development of its strategy, the self-assessment was revisited and updated version shared with the committee in May 2025. This process will be repeated early in 2026 in advance of the annual review meeting to take into account any further developments and annually thereafter. 



The annual review meeting is not just a time to hold the health board to account, it is also an opportunity for Welsh Government to share details of future developments which would be of benefit to or impact on NHS organisations. 

As part of the March 2025 meeting, the health board was advised that a series of ‘cancer research delivery metrics’ are being developed as part of the ministerially-led Tackling Cancer Through Research initiative. There is an expectation that health boards will start to ‘shadow’ report these during 2025-26 to test their integrity, after which it is anticipated they will be published in the 2026-27 planning framework and associated delivery framework. Within Swansea Bay, discussions have since commenced with the planning and performance teams in readiness for these metrics and to implement a process for reporting these in shadow form in advance of their inclusion in the formal planning framework. 

Also, the research and development function of Welsh Government is preparing for a potential internal audit of the research delivery funding stream and NHS organisations, including Swansea Bay, may be approached to demonstrate their compliance with the terms and conditions set out on the research delivery funding grant letter. Having reviewed these, the health board is assured that it can demonstrate its compliance in each of the areas should it be required to participate in the Welsh Government internal audit.

Finally, in 2024, to support the implementation of the NHS Research and Development Framework, HCRW launched the Embedding Research into the NHS Programme, aligned to which is a national steering group. The annual review was an opportunity for HCRW and Welsh Government to share some of the steering group’s reflections on how organisations can support the programme and implementation of the framework nationally: 

	Action 
	Swansea Bay Status 

	Ensuring that research and development features in organisational strategies and organisations have an up-to-date research strategy 
	The research and development team is working with planning colleagues to include research and development in a horizon scanning document in advance of the revised clinical services plan. Also, as set out above, the health board now has a bridging strategy. 

	Ensure that integrated medium term plans reflect the commitment to research and development 
	A section has been included in the annual plan for 2025-26.

	Support the research and development lead to implement the NHS Wales Research and Development Framework and Embedding Research into the NHS Programme
	Self-assessment against the framework has been revised to ensure continued implementation and has also been mapped against the strategy. Work to take place over the coming months to determine the health board’s position in relation to the Embedding Research into the NHS Programme.

	Regularly discuss research and development at board meetings 
	This has been delegated to the Digital, Data, Research and Innovation Committee in-line with the framework and reports are regularly received. 

	Ensure research and development lead works closely with board champion to embed research 
	In addition to the Executive Medical Director as the executive lead, the health board has an Associate Medical Director for Research and Development who works closely with the board champion. 

	Discuss research at all-Wales medical director meetings
	This is a national meeting chaired by an Executive Medical Director of another organisation. 

	Support ongoing national project to identify and support clinical academics in Wales 
	The health board is aware of its clinical academics and is in the process of appointing a new cancer data role.

	Facilitate the organisation’s contribution to national project to quantify economic value and impact of healthcare research through identification of case studies
	A small number of case studies have been identified with further work to be undertaken.

	Facilitate organisation’s contribution to national project to embed research in workforce
	As part of its strategy, the health board has identified a number of ways to embed research into the workforce. A key part of this is promotion and awareness raising, and this will be supported by a research and development day later in the year to promote achievements and encourage more staff to become involved. This will be joint with Hywel Dda University Health Board.

	Support national representation on the Embedding Research into the NHS national steering group
	Attendance is supported as required. 



Overall, the annual review meeting, and the formal response received summarising the meeting, were positive. While performance has been consistently maintained, there have been strategic developments across the research and development function over the last year to continue its position in the top three most research active organisations in NHS Wales. 

The detailed feedback from Welsh Government and HCRW within the letter will be considered over the coming months and improvements reported at the next annual review. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the health board participates in an annual research and development review with Welsh Government and Health and Care Research Wales the most recent of which was 4th March 2025;
· BE ASSURED by the positive feedback received in the formal summary letter received following the meeting; 
· BE ASSURED that work has commenced to address the areas of feedback provided. 


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	First report to the committee. 

	Appendices
	Appendix One – Presentation to Annual Review 
Appendix Two – Formal Summary of Review Meeting
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