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	Dr Raj Krishnan, Interim Executive Medical Director

	Presented by
	Liz Wonnacott, Head of Service – Medical Director

	Freedom of Information 
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	Purpose of the Report
	The purpose of the report is to set out the preparatory work for the annual research and development review with Welsh Government.  

	Key Issues



	· Research and development across NHS Wales is externally funded through Welsh Government’s research delivery funding stream.
· Oversight of the NHS Wales organisations delivery of research and development in-line with Welsh Government requirements is delegated to Health and Care Research Wales (HCRW), a networked organisation.
· At the end of each financial year, Welsh Government hold an annual review meeting with each NHS organisation to go through achievements of the year just gone and opportunities and challenges for the coming year;
· This year’s is scheduled for 7th May 2026 and the information provided to support that meeting is set out in the report. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the health board participates in an annual research and development review with Welsh Government;
· BE ASSURED by the delivery of the actions set at the 2025 annual review;
· ACKNOWLEDGE this year’s annual review is taking place on 7th May 2026 and preparatory work is underway based on the sample questions provided;
· ACKNOWLEDGE the feedback from the annual review meeting and associated action plan will be shared with the committee; 
· ACKNOWLEDGE the outcome of Welsh Government’s internal audit research delivery funding stream in NHS Wales organisations and that work is underway to address the areas of non-compliance identified. 




PREPARATION FOR THE ANNUAL RESEARCH AND DEVELOPMENT REVIEW WITH WELSH GOVERNMENT  

1. INTRODUCTION
The purpose of the report is to set out the preparatory work for the annual research and development review with Welsh Government.  

2. BACKGROUND
Research and development across NHS Wales is externally funded through Welsh Government’s research delivery funding stream. Each year, every health board receives an allocation using a need-based formula, with Swansea Bay receiving £2.27m, through a research delivery funding grant letter. 

Attached to this letter are a set of terms and conditions with which NHS organisations must comply to retain their funding. Oversight of this in-line with Welsh Government requirements is delegated to Health and Care Research Wales (HCRW), a networked organisation. 

HCRW holds regular performance and finance meetings throughout the year with the health board. No concerns were raised during these meetings in 2024-25 as the targets were met consistently and the health board remained within its budget. Performance needs to be above 80% for the health board to retain full control over its budget – if it falls below that, permission needs to be sought from HCRW for expenditure.

At the end of each financial year, Welsh Government hold an annual review meeting with each NHS organisation to go through achievements of the year just gone and opportunities and challenges for the coming year. 

3. GOVERNANCE AND RISK ISSUES
The last annual review took place in March 2025 and was a positive meeting. In the follow-up letter, actions were assigned to the health board and the progress against these is set out below. 

	Action
	Progress

	Align each of the objectives in the bridging strategy to the pillars of the NHS Research and Delivery Framework
	This has been completed. There is at least one objective aligned to each of the 10 pillars, with the exception of pillar one, which is ‘strategy’, and this is covered by the strategy itself. 

	Contribute to the national Embedding Research into the NHS Programme’s projects 
	Examples were discussed as part of the meeting and are in development. 

	Presentation to the research and development senior management team from the HCRW faculty team with an overview of its role and support available
	Date in the process of being arranged.

	Common narrative as to the role of the Joint Clinical Research Facility (JCRF)
	Representative from JCRF invited to join the performance meetings with HCRW going forward.

	Revised self-assessment against the NHS Research and Delivery Framework for the next annual review
	The framework was launched in 2023 with the health board completing its first self-assessment in October of that year. Following the development of its strategy, the self-assessment was revisited and updated version shared with the committee in May 2025. This process was repeated early in 2026 following a revised self-assessment template from Welsh Government.



This year’s annual review is taking place on 7th May 2026. Attendees include representatives from the Executive Medical Director’s department, department leads for research and development management and delivery, and finance. The Digital, Data, Research and Innovation Committee Chair will also be attending as the board champion representative. 

Welsh Government have indicated that no presentation is required, rather the discussion will centre around the health board’s self-assessment against the NHS Wales research and development framework. This was shared with the committee at its last meeting and subsequently submitted by the deadline of 31st March 2026. 

To support the preparation for the discussion, a suite of questions has been shared to give an indication of the areas of focus. More specific questions tailored to the health board’s position may also be raised on the day. 

The sample questions are at appendix one for information and the team will present examples under each section to demonstrate the progress, opportunities and challenges as part of the meeting. These include: 

· Strategy
The research and development strategy was agreed by the board in May 2025, originally as a one-year strategy while a regional approach was scoped. Achievements from its objectives include annual showcase events, completion of the fact-finding work for regional oncology trials, continued medical placement opportunities and the development of junior colleagues to encourage a focus on research in their careers. Some of the challenges have included resources available in the clinical support functions, particularly within pharmacy. A bid was made the Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG). for additional pharmacy resources and these are now in post. 

The governance process to extend the strategy into a three-year strategy is underway, as it was agreed with Welsh Government the objectives were ambitious enough for the longer-term. Having a local strategy complements the regional work, which is starting to progress, and ensures research activity continues to develop.

· Governance and Leadership
Governance has been a key development in 2025-26, with regular reporting to the Digital, Data, Research and Innovation Committee now in place and the Research and Development Governance Group established to feed into the committee. The first meeting of the latter took place in February 2026. Research and development has also been included in the annual plan for 2026-27 and is featuring in the horizon scanning work for the clinical services strategic plan. 

In terms of partnership governance, the key stakeholders are JCRF, Swansea University and Hywel Dda University Health Board. 

JCRF is a standalone clinical trials entity which is joint between the health board and university. It was previously hosted by the health board however upon receiving European funding prior to the pandemic, it transferred to Swansea University and the staff have honorary contracts with Swansea Bay. A regular JCRF board takes place with representatives from the health board, university and JCRF as an opportunity to discuss the performance and finance position of JCRF as well as update on any issues, challenges or opportunities which affect the three entities. They are also represented at the research and development senior management team meetings and the quarterly performance reviews with HCRW. 

Work is underway to establish a partnership group with the university, for which terms of reference have been drafted, and both parties have agreed to the principle having such a forum. This will be progressed following a meeting in May 2026 with the Executive Medical Director and the Pro-Vice-Chancellor/Executive Dean, Faculty of Medicine, Health and Life Science and can support the redevelopment of the memorandum of understanding.  

The regional research, excellence and innovation workstream as part of the Regional Joint Committee with Hywel Dda University Health Board is underway. A regional operational model has been shared with the RJC and governance structures established to support the next phase of work.  

· Partnership and Collaboration
Industry partnerships are an area which is growing currently, with CanSense the key one to note, for which a deep dive presentation is earlier on the agenda. There is also work ongoing within rehabilitation engineering, atrial fibrillation and the Emergency Medical Retrieval and Transfer Service (EMRTS) to name a few, all of which can feature in presentations to the committee in the coming months. 

· Research Delivery 
The research and development team continues to see high activity levels, with a summary for 2025-26 as below:
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Work is now underway to develop performance metrics to measure the delivery and impact of the function with the aim of having a performance report which can be shared with the committee on a regular basis. 

· Finance
2025-26 was a period of transition for the financial management as the organisation integrated oversight into the central finance function as opposed to a dedicated finance manager within the team. This provided the health board with a wider viewpoint of the research and development budget delivery, and puts less reliance on one person, mitigating a potential single point of failure. The finance business partner attends the senior team meetings and monthly catchups are in place with the department leads to agree the financial returns. 

· NHS workforce 
A key development has been to have research activity recognised in the guidance for consultant job planning to set out when it should be included in the doctors’ sessions. In addition, research and development is a standing item on the consultant development programme and a high number of allied health professionals, nurses and midwives are chief investigators. 

· Communications and engagement 
The health board’s communications plan includes research and development, with regular bulletins, press releases and social media posts. There is also work being undertaken on all-Wales basis for a one-off patient survey over a dedicated period of time which will provide feedback from trial participants to develop the services further. 

· Research Impact 
As mentioned above, a set of performance metrics are in development which will also support the measurement of research impact. These will take into account the upcoming UK clinical trials regulation changes which are expected to come into being at the end of April 2026. 

Once the new regulations are in place, work can commence within the research and development team as to how this will impact the service provided. Discussions will initially be undertaken with the Research and Development Group first, after which a report will be brought to the committee. 

Following the annual review meeting, written detailed feedback will be received from Welsh Government for the health board to take forward any action. This will be shared with the committee along with a delivery plan. 

In addition to the preparatory work for the annual review, Welsh Government has also written to the health board outlining the findings of a recent internal audit of the research delivery funding stream. NHS Wales organisations, including Swansea Bay, were approached to demonstrate their compliance with the terms and conditions set out on the research delivery funding grant letter. 

The findings have now been shared, with the health board compliant in two areas and non-compliant in two areas. Areas which were measured to be compliant are:
· Research and development/research and innovation strategy and implementation plan 
· Public-facing annual research and development reporting.

While the two areas which were deemed to be non-compliant were:

· Financial management, including monthly returns and commercial research income 
The health board had submitted a portion of the monthly financial returns post-deadline to Health and Care Research Wales. This was unavoidable due to a period of absence, followed by transition to new financial management arrangements. The circumstances were discussed with Health and Care Research Wales, with an understanding that flexibility would be needed. There is a call for commercial income to be included in the returns and clarity has been requested at to what level detail is required. 

· Adherence to the National Contract Value Review (NCVR) / Faster Costing requirements 
It is mandatory for NHS organisations to use the National Contract Value Review (NCVR) Faster costing for commercial research in the UK process to speed up the costing and contracting activities for commercial sponsors setting up multi-site studies. The NCVR is the UK’s standardised, national approach to costing and contracting for commercial contract research. It is also mandatory for commercial companies delivering clinical trials in the NHS. Feedback was provided that sponsors had raised concerns that some JCRF studies had been non-compliant with the NCVR however the detail has not been shared for the health board to review. Clarity has been sought.

A formal response to the audit findings will be shared with Welsh Government to address the areas of non-compliance with further information and action. This will also be appended to the report setting out the feedback from the annual review meeting to provide assurance to the committee. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this paper. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the health board participates in an annual research and development review with Welsh Government;
· BE ASSURED by the delivery of the actions set at the 2025 annual review;
· ACKNOWLEDGE this year’s annual review is taking place on 7th May 2026 and preparatory work is underway based on the sample questions provided;
· ACKNOWLEDGE the feedback from the annual review meeting and associated action plan will be shared with the committee; 
· ACKNOWLEDGE the outcome of Welsh Government’s internal audit research delivery funding stream in NHS Wales organisations and that work is underway to address the areas of non-compliance identified.




	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	Annual report

	Appendices
	Appendix One – Sample Questions for Annual Review 
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