										Appendix 2.2i
Strategy
· What have been the key successes from the one-year strategy? What are the main challenges and how have they affected delivery of any plans?
· How will you be taking plans forward to develop the 3-year plan? What are the main priorities?
· How are regional partnerships (e.g. with HDUHB) shaping your strategic choices?

Governance and Leadership
· What types of discussions takes place when the R&D committee meet? Does R&D get considered as part of wider HB discussions to support research being embedded?
· How does research feature in wider executive and board discussions beyond formal reporting?
· How does the JCRF fit with the governance structures and where does oversight of the JCRF now sit? What is meant by succession planning ?
· What are your plans of renewing the Joint University Partnership Board with a new MoU? What will this cover and what are the key planned activities over the next year? Is HDUHB part of this this? 
· What is preventing effective engagement with your board champion?
· Is there any public involvement in governance arrangements ?

Partnership and Collaboration
· What steps will you take to improve integration and collaboration between the SBUHB and commercial (JCRF) delivery teams?
· What actions will you take to secure consistent and adequate clinical space for delivery teams and to mitigate the impact of current space constraints on research activity?
· Who are the main players when partnering with industry and what plans are in place to extend further collaborations? 
· How is SBUHB engaging and collaborating with other parts of the Health and Care Research Wales infrastructure including the Faculty?
· Is there other partnership work other than cancer trials with HDUHB? What other opportunities are there i.e via ARCH?
· Given the success of JCRF, would it be unreasonable to expect more JCRF studies being offered on a ‘One Wales’ basis?
· How are you prioritising which industry partnerships to deepen versus which to pause or exit?
· What would “good” regional delivery look like in practice over the next 12 months?

Research Delivery
· How do you think your research delivery performance compares to similar NHS organisations across the UK?
· What plans are in place to expand ATIMPS?
· Are there further improvements you can make ? What are your future ambitions?
· Where are you less strong in delivery and what are you doing to improve this?
· How are delivery priorities being shaped by future system needs rather than current success?

Finance
· Following the integration of R&D income in wider financing planning, how will you address meeting financial management requirements to achieve full compliance?
· What benefits/efficiencies will be embedding in central finance processes bring?
· What are you doing to address the financial management requirements you're finding difficult to meet?  
· How are finance insights informing strategic investment decisions?
· What actions will you take to ensure full and timely compliance in reporting commercial trial income?

NHS workforce 
· How are you proposing to maintain and increase joint appointments with academic partners? 
· How are you sharing opportunities provided through the Health and Care Research Wales Faculty, and what support are you providing to staff to ensure successful applications?
· How are you measuring success in your workforce initiatives?
· How is the SPA time for research being monitored?

Communications and engagement
· Does the organisation feel the communication activity is having an impact and where is this most notable? 
· How is success measured?

Research Impact
· What mechanisms are in place to engage wider colleagues so that research informs and strengthens local and national improvement strategies?
· How are the achievements outlined addressing solutions faced by researchers to achieve greater research impact?
· How are you considering the impact of research, at a regional and local population level, in terms of the outcomes of patients?

