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	Purpose of the Report
	The report advises the Digital Data Research & Innovation Committee of the Digital Services capital and revenue financial position at the end of the 2025/26 financial year. It provides details of what is currently known for the 2026/27 financial year.

	Key Issues



	· The capital allocation reported an underspend position at the end of the financial year. 
· The revenue position was an underspend and exceeded the initial required breakeven position but was slightly short of the revised underspend target. 
· The 10-year financial plan is being reviewed along with the Digital Strategy to identify the priority funding over the next 3 years. 
· The funding position for 2026/27 on both capital and revenue is yet to be formally confirmed.
· Lack of available and consistent funding remains a significant risk to service provision, particularly in respect of infrastructure replacement such as key network and server components. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Consider the Directorate’s financial performance in 2025/26
· Consider the anticipated funding position on both capital and revenue for 2026/27





DIGITAL FINANCIAL MANAGEMENT

1. INTRODUCTION
The report advises the Digital Data Research & Innovation Committee of the Digital Services capital and revenue financial position as at the end of the 2025/26 financial year. It includes details of the provisional funding for 2026/27. 

2. BACKGROUND
The Digital Services Directorate is responsible for the management of budgets for its own resources and for digital infrastructure, devices and solutions that are used across the organisation. This means it is responsible for the management of both capital and revenue budgets. 

There is a reliance on capital funding to cover the costs of the project management team. The funding available for Tech Refresh is a continuous challenge, and whilst the Health Board has been successful in bidding for and being allocated year end slippage monies towards the end of 2025/26, the uncertainty around this makes it difficult to plan through the year. 

From a revenue perspective, the Directorate has continued its record of delivering savings to meet the required target. 

Departments, such as Radiology and Pathology, manage budgets for systems that pertain to their service areas. The detail of the budgets held outside of Digital Services are out of scope for this paper.

3. GOVERNANCE AND RISK ISSUES
The positions on both capital and revenue are managed and monitored through monthly meetings with Finance colleagues and subsequently reported to the Digital Services Business Meeting, which is held bi-monthly. A summary is provided to the Digital Leadership Group, Management Board and to the Digital, Data, Research and Innovation Committee.

There are currently two strategic risks on the Health Board Strategic Risk Register (SRR) that relate directly to Digital Services: SRR 3.3 – Sustainability of Digital Services and SRR 3.4 – Failure to Deliver Digital Transformation. 
· SRR 3.3 – Sustainability of Digital Services - reflects the risk that the organisation is unable to maintain and replace existing digital systems and infrastructure in a timely manner. This includes reliance on ageing infrastructure, ongoing cyber security requirements, and the need for sustained capital investment to ensure digital assets remain functional, secure and resilient. The current score is 20 (Consequence 5, Likelihood 4). This risk has a direct relationship with financial control, as limitations in capital availability, reliance on in-year slippage funding, and uncertainty in multi‑year funding settlements constrain the ability to deliver timely technology refresh and estate-aligned digital investment. Insufficient revenue allocations limit the ability to sustain existing digital services, impacting capacity for system support, maintenance, licensing, cyber resilience activity and the safe operation of business‑critical digital platforms.
· SRR 3.4 – Failure to Deliver Digital Transformation - captures the risk that insufficient progress in implementing and embedding digital solutions will limit the Health Board’s ability to improve care quality, productivity, workforce sustainability and service resilience. The drivers for this risk include constraints on both capital and revenue funding, workforce capacity and capability, and competing organisational pressures. The current score is also 20 (Consequence 5, Likelihood 4). This risk is closely linked to the organisation’s wider financial position, as inadequate or short‑term funding impacts the ability to deliver transformation at scale and realise financial and non‑financial benefits. 

An Executive-level review of the Strategic Risk Register in April 2026 considered the interaction between these two risks and agreed that the narrative for SRR 3.4 will be amended to explicitly incorporate the risk of sustaining digital service provision, in addition to transformation. As a consequence, SRR 3.3 will be rewritten and repositioned as a corporate risk, reflecting its cross‑cutting nature and close alignment with wider infrastructure, cyber resilience and organisational sustainability risks. As part of this work, further consideration will also be given to the scoring of SRR 3.4, recognising the changing financial and delivery context.
Work is currently underway to update the risk narratives, ownership and alignment accordingly. These changes will be formally reflected in the next update to the DDRI Committee.

There is one Digital Services high-scoring (16) financial risk:
· Datix ID 3309 - Lack of capital delays tech refresh procurements and represents a risk of outages, slow access, loss in productivity and increased cyber-security vulnerabilities

As part of the review of the SRR 3.3 it is envisaged that Datix ID 3309 will be incorporated into the revised Corporate risk.

As part of the mitigation to SRR 3.3 and Datix ID 3309, by the end of 2025/26 a total of £6.231m capital funding had been allocated to address Local Area Network and Wireless tech refresh. New core networks are being implemented across the 3 main hospital sites, with fibre optic cables being replaced in Singleton and Morriston which will significantly increase network speeds. The additional £2.45m funding from Welsh Government has addressed laptop and desktop computer replacements that are over 5 years old. 

4.  FINANCIAL IMPLICATIONS

4.1.1 CAPITAL FUNDING 2025/26
The capital allocation for 2025/26 is detailed in table 4.1.1 below. In addition to the £1.0m of Welsh Government funding noted in the previous report, a further £1.45m was allocated to address the replacement of a significant number of devices that are over 5 years old, together with £0.25m for data storage. Further slippage from the Health Board capital programme was allocated for the specific areas identified in the table. 

Table 4.1.1 Capital Allocation 2025/26
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4.1.2 CAPITAL POSITION 2025/26
The table below details the draft position at the end of the financial year, which will be confirmed once it has been reported to Welsh Government. The Digital Project Team funding has been allocated to individual projects based on the identified resources required. The final under-commitment against the Project Management Team funding was allocated to fund the purchase of two large scale scanners for the Health Records department. In light of the reinstated embargo on the destruction of records, the Health Board is facing increased off-site storage costs. The intention is to mitigate this by scanning non-active records which will allow their destruction and reduce the need to additional offsite storage. Given the levels of funding allocated in the last quarter of the financial year, the Digital capital programme required significant management to ensure the timely delivery of orders. The resulting final position was an underspend of £220k against the final funding of £9.715m. This was mainly due to professional fees associated with the network upgrades; these costs will be incurred in 2026/27. It is anticipated that funding will be reprovided to cover this. 

Table 4.1.2 Capital Position 2025/26
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4.2 REVENUE POSITION 2025/26
At the end of the financial year, the Directorate reported an underspend position of £3,485,281. Whilst the ‘stretch’ target of £3.654m underspent was not achieved, this position is an improvement on the anticipated £3.175m underspend reported to the committee in January 2026. 

The main reasons for the improved position are:
· Income from Cwm Taf Morgannwg to support the development of the Document Management System (DMS) specific to their needs
· Late notification of funding to support work on the Welsh Intensive Care Information System (WICIS) and Digital Services for Patients and Public (DSPP)
· The pause in recruitment to Administrative and Clerical posts 
· Funding to support the Connecting Care Programme and the implementation of the Rio system in Mental Health and Learning Disabilities covered some of the associated staffing costs that were previously being absorbed within the overall financial position  
· The release of accruals that were no longer required

In the absence of a final decision on the MS365 VAT recovery, recurrent savings have been identified to offset the 2024/25 brought forward unachieved savings target. 






4.3 FUNDING REQUIREMENT 2026/27

4.3.1	CAPITAL
The capital funding for 2026/27 is yet to be confirmed, however early indications are that the funding for the Digital Project Team will remain around the £1.3m level as in previous years. The table below details the original requirement for Tech Refresh funding. It can be seen that this has reduced significantly in year due to the levels of funding secured towards the end of the 2026/27 financial year. The allocation for 2026/27 is yet to be confirmed.

Table 4.3.1 2026/27 Capital funding requirement
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4.3.2	REVENUE
The revenue funding allocations and savings targets for 2026/27 are yet to be formally confirmed, however it is expected that there will be a significant reduction in allocation to the Directorate.

5. RECOMMENDATION
Members are asked to:
· Consider the Directorate’s financial performance in 2025/26
· Consider the funding position on both capital and revenue for 2026/27

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	[bookmark: _Int_ey27i2fd]Financial governance supports quality, safety and patient experience. 

	Financial Implications

	The Directorate is anticipating a breakeven position on capital but is forecasting that the revised required position on revenue will be extremely difficult to achieve.

	Legal Implications (including equality and diversity assessment)

	No implications

	Staffing Implications

	No implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications


	Report History
	Updates on the financial position are provided at each meeting


	Appendices
	None
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Confirmed allocation 2025/26 £

Discretionary funding 3,320,000

Reprovided funding 403,226

Welsh Government funding 3,457,000

Adjustments to funding -709,420 

Previously reported subtotal 6,470,806

Tech Refresh 2,450,000

Data storage 250,000

Additional Welsh Government funding  2,700,000

Welsh Clinical Portal - prior year VAT recovery -12,600 

Renal IT-New NPT Unit 44,000

Additional Radios & Infrastructure 20,000

Muse S/W Upgrade 53,000

Physical Hub Room improvements 100,000

Ipads extra 70,000

Health Records Scanners (Ty Samlet) 52,680

Data storage 15,637

Datacentre licenses 204,902

Recovery to capital programme -3,439 

Capital Programme slippage/adjustments 544,180

REVISED TOTAL ALLOCATION 9,714,986
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Funding 

Category Project

Discretionary 

Allocation 

£000s

Welsh 

Government 

Allocation 

£000s

Total 

Allocation 

25/26     

£000s

Adjustments 

to allocation 

£000s

Revised 

25/26 

allocation 

£000s

25/26 

Outturn

25/26 

Variance

Digital Open Eyes 0 0 98 98 85 -13 

Program Signal 0 0 346 346 302 -44 

Delivery Laboratory information Management System (LIMS 2) 0 0 120 120 109 -12 

Welsh Emergency Care Data Set 0 0 25 25 24 -1 

Welsh Patient Referral Service - Hospital Initiated Referrals 0 0 94 94 81 -13 

Welsh Clinical Portal 0 0 0 0 0 0

Health Records Scanners (Ty Samlet) 0 0 261 261 270 9

Prior Year adjustments 0 0 0 0 -2  -2 

Project Manager support 1,300 1,300 -1,365  -65  0 65

Digital Program Delivery Total 1,300 0 1,300 -420  880 869 -10 

Technology Tech Refresh 25-26 2,020 3,131 5,151 -265  4,886 4,903 17

Refresh Tech Refresh 24-25 39 39 -595  -556  0 556

Core Network - Morriston 176 176 7 183 49 -134 

Core Network - Singleton 87 87 390 477 257 -220 

Network Refresh 75 75 4 78 -287  -366 

Year End Digital Funding – February 2025 26 26 0 26 26 0

Technology Refresh Total 2,423 3,131 5,554 -460  5,095 4,948 -147 

Welsh  Digital Maternity Cymru (DMC) 0 100 100 67 167 162 -5 

Government National Radiology Informatics System Procurement (RISP) Infrastructure 0 573 573 7 580 580 -0 

Funding DPIF - Connecting Care 0 728 728 0 728 729 1

Morriston Network LAN Refresh 0 1,625 1,625 641 2,266 2,207 -59 

Welsh Government Funding Total 0 3,026 3,026 715 3,741 3,678 -63 

Grand Total 3,723 6,157 9,880 -165  9,715 9,495 -220 


image3.emf
Description

Original 

Requirement 

£m

Funded in 

25/26       

£m

26/27 

Requirement 

£m

Cyber Security  0.200 0.000 0.200

Hosting/Infrastructure/Equipment  0.565 0.260 0.305

Network  1.860 1.800 0.060

Printing  0.050 0.000 0.050

Telephony & Videoconferencing  0.100 0.010 0.090

User Devices  3.189 2.639 0.550

Grand Total 5.964 4.709 1.255
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