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	Meeting Date
	13 November 2025
	Agenda Item
	4.2

	Name of Meeting 
	Digital Data Research and Innovation Committee

	Report Title
	Business Intelligence and Analytics

	Report Author
	Lee Morgan, Assistant Director of Digital Intelligence

	Report Sponsor
	Matt John, Director of Digital

	Presented by
	Lee Morgan, Assistant Director of Digital Intelligence

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update on Business Intelligence and Analytics within Swansea Bay University Health Board


	Key Issues



	The paper outlines updates on Business Intelligence usage metrics and key Business Intelligence deliverables against the work plan since the last committee report in May 2025. These include:
· Quality and Safety Dashboard
· Daily and Weekly Health Board Summary Report
· Parkinson’s Admissions Report
· Plastic Trauma Activity Hub Dashboard
· Flu Vaccinations Dashboard
· Data Literacy Delivery


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to 
· Receive the contents of the report and the current and future work plans described within it.




Business Intelligence and Analytics

1. INTRODUCTION
This Business Intelligence and Analytics update report is to provide assurance to the committee on the work being carried out by the Digital Intelligence team and update on the work plan.

2. BACKGROUND
Since the last update report on 13th May 2025 the assurance and compliance quadrant of the Quality and Safety Dashboard has been released. The quadrant was launched in September 2025 and contains metrics across a range of areas including learning and development training, theatre safety compliance, safeguarding, and acute mental health. (Appendix A, Fig 1-2). Work as part of the National Data Resource Programme has continued with District Nursing National submission now being shared via the Google Cloud platform with the National Information Service Department.

The Daily and Weekly Health Board Summary reports have been further developed and now contain Mental Health measures including reportable inpatient deaths, open coroner inquests and the number of mental health patients on non-mental health wards. These measures have been agreed with the service and the reports are automatically sent to executives via email. (Appendix A, Fig 3).

The Parkinson’s Admissions report went live in October 2025 to support the service in understanding when patients with Parkinson’s disease have been admitted into a Swansea Bay hospital. In helping to identify these admissions in a timelier way the dashboard supports the service in ensuring appropriate medications are not being missed for these patients. (Appendix A, Fig 4). The Plastic Trauma Activity Hub Dashboard was launched in June 2025 and provides the Plastic Trauma Service with a daily, centralised overview of patient referrals, triage outcomes, admission rates, and treatment pathways. The dashboard supports the service to enhance efficiency by allowing staff to quickly identify trends, monitor workload distribution, and streamline decision-making. (Appendix A, Fig 5).

A Flu Vaccination Dashboard has been added into the Immunisations App in October 2025 ahead of the winter flu vaccination campaign. The dashboard enables the vaccination team to monitor flu uptake across Swansea Bay and the location they have been vaccinated. This supports the team in prioritising workload and vaccination offerings to help increase rates in lower uptake areas following the Health Board equity plan. (Appendix A, Fig 6). The Staff Flu vaccination has also been updated within the Immunisation App for the new season which monitors staff vaccination rates.

Data Literacy courses have continued to be held with staff across the Health Board. Since the last update report, five “Introduction to Data Literacy” and one ‘Advanced Power BI’ courses have taken place with circa 50 staff members attending. The Power BI training courses have also been re-developed with three modules now being offered instead of two. All data literacy modules will be available for staff to self-book via the Electronic Staff Record system.

In the last four weeks 173 Business Intelligence reports and dashboards have been used by 462 users across the Health Board.

3. GOVERNANCE AND RISK ISSUES
The Swansea Bay Business Intelligence Collaborative met in September 2025 with various stakeholders from service areas attending and given the opportunity to review the products delivered in the last three months and to influence the workplan for the upcoming three months.

There is a risk on the Health Board Risk register scored at a 12 titled: Operational and strategic decisions are not data informed and this risk continues to be monitored. Significant work has gone into the Data Literacy programme over the last 12 months to address elements of this risk. This has supported the reduction of the score for this risk.

4.  FINANCIAL IMPLICATIONS
Nothing to note.

5. RECOMMENDATION
Members are asked to receive the contents of the report and the current and future work plans described within it.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Not applicable.


	Financial Implications

	Not applicable.

	Legal Implications (including equality and diversity assessment)

	Not applicable.


	Staffing Implications

	Across Digital Intelligence there are currently three vacancies. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Not applicable.


	Report History
	13th May 2025

	Appendices
	Appendix A – BI Screenshots (4)
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