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Digital, Data, Research and Innovation Committee
Thursday, 17 September 2026
10:30am – 12:20pm
Microsoft Teams

AGENDA

	Item 
	Item Title
	Lead
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair 
	


10:30am
	Noting

	1.2
	Declarations of Interest
	Chair 
	
	Noting

	1.3
	Minutes of the Previous Meeting
	Chair 
	
	Noting

	1.4
	Committee Log
· Actions
· Referrals: Audit Committee, Health Records Migration (Reasonable Assurance report)
	Chair
	
	Noting

	1.5
	Committee Work Programme
	Chair
	
	Noting

	PART 2. RESEARCH AND DEVELOPMENT

	2.1
	Deep Dive Presentation
	Executive Medical Director
	10:35am
	Presentation

	2.2
	Research and Development Strategy
	Executive Medical Director
	10:45am
	Assurance

	2.3
	Research and Development Annual Report
	Executive Medical Director
	10:55am
	Assurance

	2.4
	Welsh Government Annual Review
	Executive Medical Director
	11:05am
	Assurance

	2.5 
	Research and Development Performance report
	Executive Medical Director
	11:15am
	Assurance

	PART 3. DIGITAL STRATEGIC PLAN

	3.1
	Update against Digital Plan
· Actions from WAO Digital Transformation Audit 
· Supporting Planned Care Recovery 
· Regional Plans 
	Director of Digital
	11:25am

	Assurance


	PART 4.  GOVERNANCE, RISK AND INTERNAL CONTROLS

	4.1
	Committee Risk Register
	Director of Corporate Governance
	11:35am
	Assurance

	4.2
	Clinical Coding update

	Director of Digital
	11:45am
	Assurance

	4.3
	AI Governance Plan 
	Director of Digital
	11:55am
	Assurance


	PART 5. DIGITAL PERFORMANCE 

	5.1
	Operational Performance 
	Director of Digital 
	12:05pm
	Assurance

	5.2
	Business Intelligence and Analytics 
	Director of Digital
	12:10pm
	Assurance

	PART 6. COMMITTEE SUB-GROUPS

	6.1 
	Research and Development Governance Group
	Executive Medical Director
	12:15pm
	Assurance

	6.2
	Information Governance and Cyber Assurance Group
	Director of Digital
	12:25pm
	Assurance

	PART 7.   ANY OTHER BUSINESS

	7.1
	Committee effectiveness
	Chair
	
 
12:15pm
	

Noting

	7.2
	Any other business 
	Chair
	
	

	7.3
	Items to refer to other Committees
	Chair
	
	

	
	               Next meeting: Thursday, 14 January 2027
	

	5 MINUTE COMFORT BREAK PRIOR TO IN-COMMITTEE
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