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	To request the endorsement of extending the existing one-year Research, Development and Innovation (RD&I) Strategy into a 3-year strategy, noting the ambitions set within the original three strategic pillars are sufficiently robust and ambitious to justify extending to a three-year period.


	Key Issues

	Discussions have been held with Welsh Government Research and Development (R&D) division, who have agreed the three strategic pillars are sufficiently ambitious to extend into a longer strategic vision for R&D within the health board. There are no risk or financial implications to making this extension. Specifically, the objectives have been discussed with all professional groups to ensure objectives are relatable and achievable.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· ACKNOWLEDGE the view of Welsh Government that the original bridging strategy was sufficiently ambitious to comprise a three-year strategy;
· ACKNOWLEDGE the strategy has been reviewed by the Research and Development Governance Group for areas requiring significant revision, of which there were none;
· ENDORSE the three-year RD&I Strategy 
· ADVISE the board of the endorsement of the RD&I three-year strategy 



Extending RD&I Strategy to 3 years

1. INTRODUCTION

The purpose of this report is to seek endorsement to extend the RD&I Strategy from a one-year bridging strategy to a three-year strategy. The Strategy has been considered and endorsed through the R&D Governance Group.

2. BACKGROUND

In 2022, the Health Board (HB) commissioned an external consultancy firm to advise on and draft a RD&I Strategy. This resulted in a pause of the local health board process to update the local R&D Strategy, which was due for review. This led to hiatus period where the HB was without an active RD&I Strategy. Following the Welsh Government performance meeting in 2023, it was evident this position should be rectified, noting the recommendations made by the external consultancy were not appropriate for local adoption. It was therefore agreed that the original locally developed Strategy was re-considered and updated. A three-pillar strategic approach was developed and approved as a one-year bridging strategy in 2025, building on the original HB R&D Strategy. 

The concept of creating as an initial bridging strategy was to acknowledge the intention to create a joint regional strategy with Hywel Dda UHB. However, through discussion with Welsh Government R&D division and local governance group, it is considered the ambitions set within the 3 strategic pillars are sufficiently robust to justify expanding to a three-year period to provide clear vision for SBUHB RD&I and to compliment any strategic aims established as part of a joint regional strategy. 

3. GOVERNANCE AND RISK ISSUES
The strategy is divided into three pillars:

Pillar 1: Research, Development and Innovation Culture
Aim: Create a vibrant learning culture where research and innovation are embedded in everyday healthcare practice

Pillar 2: Research, Development and Innovation Support
Aim: Create an enabling environment that allows staff to deliver high-quality research and innovation efficiently.

Pillar 3: External Relationships, Collaboration and Partnership
Aim: Develop strong multi-sector partnerships to expand research, innovation, and regional impact.


Under these pillars are a number of objectives, the desired outcomes and the way in which they will be delivered. Each objective has been mapped to the relevant pillar of the NHS Wales Research and Development Framework.

During a review of the strategy to consider whether it was fit to expand to a three-year period, effort has been made to ensure the aims and objectives are not weighted in favour of any one professional group, with particular focus made to ensure there is harmonisation with relevant national strategies, such as those recently launched for nursing and midwifery, allied health professionals and Healthcare Scientists.

No major edits have been made to the originally drafted and previously approved aims and objectives. This was discussed with the Research and Development Governance Group which was supportive of the approach. 

The Strategy will improve quality of care by embedding research, innovation and evidence-based practice into everyday service delivery.
It will enhance patient safety through strong governance, skilled workforce development and robust evaluation of new treatments and technologies.
Patients will benefit from greater access to research and clinical trials, including more equitable opportunities across the region.
The use of patient-reported outcomes, experience measures and national survey feedback will strengthen patient-centred care.



4.  OPEN AUDIT RECOMMENDATIONS 

None to consider.

5. FINANCIAL IMPLICATIONS

There are no financial implications to consider. The development of the Strategy has been work led in-house. Approving the strategy endorses the clinical teams to engage in research programmes, which have direct income potential, direct cost savings potential and indirect cost benefits.

Research and Development is supported through a ring-fenced Health Board budget, with delivery of the Strategy's objectives expected within existing resources. The Strategy also supports income generation through commercial research and collaborative partnerships, helping to strengthen and sustain the Health Board’s research, development and innovation infrastructure.

6. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the view of Welsh Government that the original bridging strategy was sufficiently ambitious to comprise a three-year strategy;
· ACKNOWLEDGE the strategy has been reviewed by the Research and Development Governance Group for areas requiring significant revision, of which there were none;
· ENDORSE the three-year RD&I Strategy 
· ADVISE the board of the endorsement of the RD&I three-year strategy 


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☐
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The three strategic pillars and associated objectives supports continuous improvement, delivering safer, more effective and better patient experiences across Swansea Bay. 


	Financial Implications

	There are no direct financial implications arising from the extension of this Strategy. Research and Development is supported through a ring-fenced Health Board budget, with delivery of the Strategy's objectives expected within existing resources. The Strategy also supports income generation through commercial research and collaborative partnerships, helping to strengthen and sustain the Health Board’s research, development and innovation infrastructure.








	Legal Implications (including equality and diversity assessment)

	All research activity is conducted within robust research governance frameworks, including independent ethical review, regulatory approval processes and study-specific contractual arrangements. The Strategy will support compliance with these requirements while promoting equitable access to clinical trials and research opportunities, ensuring patients can benefit from participation in high-quality research. 

	Staffing Implications

	The Strategy has significant positive workforce implications through its commitment to developing research and innovation capability across all professional groups. Key objectives include supporting staff to acquire research skills, embedding research within education and training programmes, promoting protected time for research activity, expanding opportunities for non-medical Principal Investigators, and increasing the number of Chief and Principal Investigators across the organisation. The Strategy also seeks to strengthen research delivery teams, develop clinical academic careers, and enhance leadership, influencing and innovation skills, supporting staff recruitment, retention, engagement and professional development. Delivery is expected to be achieved primarily through existing workforce resources and research infrastructure. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The strategy explicitly states that all research and innovation activity will be delivered in the spirit of the Act.
The strategy does not identify any adverse impacts on the Welsh language or on opportunities to use Welsh in healthcare, research, or public engagement activities.


	Report History

	None


	Appendices

	RD&I Strategy 2026-2029
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