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	The purpose of this report is to introduce the Research and Development (R&D) Annual Report to the Digital, Data, Research and Innovation (DDRI) Committee, seeking to provide assurance that Swansea Bay has a vibrant research culture and to request endorsement of the excellent research active across the Health Board.


	Key Issues

	The report is a public report and is a condition of Welsh Government funding, it is intended to convey the scale of research within the health board and the positive impact of such activity on patients and staff.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· ACKNOWLEDGE the achievements within research and development in 2025-26;
· ACKNOWLEDGE the future plans for research and development;
· ENDORSE the R&D Annual Report for 2025-26.
ADVISE the board of the endorsement of the R&D Annual Report 2025-26




Research and Development Annual Report

1. INTRODUCTION
The purpose of this report is to introduce the R&D Annual Report to the DDRI Committee, seeking to provide assurance that SBU HB has a vibrant research culture and to request endorsement of the excellent research active across the Health Board.

2. BACKGROUND

The production of annual report for research and development is a condition of receiving Welsh Government NHS R&D core funding, but equally is a matter of positive communication to showcase the excellent research activity in play across the Health Board, detailing how R&D is structured, signalling R&D as a core part of the quality agenda and embeds into the daily delivery of healthcare service across numerous clinical specialities.

3. GOVERNANCE AND RISK ISSUES

Swansea Bay University Health Board’s Research and Development function has made significant progress during 2025–26, reinforcing its position as a core driver of high-quality patient care. 
 
Research activity continues to grow, contributing to over £1 million in grant funding secured and 2,380 participants recruited into studies across key clinical areas including cancer, cardiovascular disease, diabetes, neurology, and reproductive health. 
 
A major strategic focus has been the transition towards regional research delivery in partnership with Hywel Dda University Health Board. This aims to ensure equitable access to clinical trials and strengthen research infrastructure across South West Wales. 
 
Governance has been strengthened through the establishment of a new R&D Governance Group and increased visibility at Board level via the  DDRI Committee. The Board will note the plan to redefine the one year bridging strategy to a three-year strategy, ensuring alignment with national NHS research excellence framework. 
 
The annual report demonstrates that research is delivering tangible benefits, including improved clinical pathways, faster access to diagnostics, and the introduction of innovative treatments and technologies. Examples include AI-supported diagnostics, improved cancer pathways, and co-produced patient resources. 



Five case studies have been chosen this year, these are:

1.Semaglutide Heart Study – cardiovascular risk reduction trial. 
2. Parkinson’s FES Trial – improved mobility and confidence. 
3. ABA Feed Study – service improvements despite neutral findings. 
4. SCC-AFTER Trial – reducing unnecessary cancer treatment. 
5. CareLeD Tool – improving urgent care access for learning disabilities. 
 
Partnerships remain central to success, particularly with Swansea University, industry partners, and national research networks. These collaborations support both research capacity and innovation and are critical to sustaining and growing research within the Health Board. 
 
The report also highlights the strong commitment to patient and public involvement, ensuring research is co-produced and aligned with patient needs.
 
Looking ahead, priorities include expanding regional oncology trials, strengthening academic partnerships, and developing clear performance metrics to measure research impact. 
 
Overall, research within Swansea Bay UHB is increasingly embedded, collaborative, and focused on delivering measurable improvements in patient care and service delivery. 
 

4.  OPEN AUDIT RECOMMENDATIONS 
N/a

5. FINANCIAL IMPLICATIONS

The report includes a breakdown of financial summary for the year, covering core R&D income, commercial and non-commercial income, with definitions included to help provide added context to how the figures have been calculated. 

6. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the achievements within research and development in 2025-26;
· ACKNOWLEDGE the future plans for research and development;
· ENDORSE the R&D Annual Report for 2025-26.
ADVISE the board of the endorsement of the R&D Annual Report 2025-26

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☐
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The report showcases the variety and scale of research active across SBU, forming a key part of the quality agenda to improving patient outcomes, satisfaction and attract the best quality staff.

	Financial Implications

	The report summarises the financial position, including top line figure of commercial income generated, which is reinvested into research at SBU, in line with the R&D Finance Policy.


	Legal Implications (including equality and diversity assessment)

	All research is subject to appropriate ethical, governance and regulatory approvals before commencing.

	Staffing Implications

	The report includes a staff spotlight to showcase variety of careers under the RD&I umbrella.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The report is available in Welsh and all 5 ways of working are embedded within the RD&I Strategy, referenced in the annual report.

	Report History

	None

	Appendices

	R&D Annual Report - 25/26
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