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	Liz Wonnacott, Head of Service – Medical Director
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	Liz Wonnacott, Head of Service – Medical Director

	Freedom of Information
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	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	N/A
	Click or tap to enter a date.
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	The purpose of the report is to set out the outcome of the annual research and development review with Welsh Government.  

	Key Issues

	Research and development across NHS Wales is externally funded through Welsh Government’s research delivery funding stream. Oversight of the NHS Wales organisations delivery of research and development in-line with Welsh Government requirements is delegated to Health and Care Research Wales (HCRW), a networked organisation.
At the end of each financial year, Welsh Government hold an annual review meeting with each NHS organisation to go through achievements of the year just gone and opportunities and challenges for the coming year. The most recent took place on 7th May 2026, which comprised positive discussion and feedback, as well as actions to take forward.

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· ACKNOWLEDGE the health board participates in an annual research and development review with Welsh Government and Health and Care Research Wales the most recent of which was 7th May 2026;
· BE ASSURED by the positive feedback received in the formal summary letter received following the meeting; 
· BE ASSURED that work has commenced to address the actions set.



OUTCOME OF THE RESEARCH AND DEVELOPMENT ANNUAL REVIEW WITH WELSH GOVERNMENT  

1. INTRODUCTION
The purpose of the report is to set out the outcome of the annual research and development review with Welsh Government.  

2. BACKGROUND
Research and development across NHS Wales is externally funded through Welsh Government’s research delivery funding stream. Each year, every health board receives an allocation using a need-based formula, with Swansea Bay receiving £2.27m, through a research delivery funding grant letter. 

Attached to this letter are a set of terms and conditions with which NHS organisations must comply to retain their funding. Oversight of this in-line with Welsh Government requirements is delegated to Health and Care Research Wales (HCRW), a networked organisation. 

HCRW holds regular performance and finance meetings throughout the year with the health board. No concerns were raised during these meetings in 2024-25 as the targets were met consistently and the health board remained within its budget. Performance needs to be above 80% for the health board to retain full control over its budget – if it falls below that, permission needs to be sought from HCRW for expenditure.

At the end of each financial year, Welsh Government hold an annual review meeting with each NHS organisation to go through achievements of the year just gone and opportunities and challenges for the coming year. 

3. GOVERNANCE AND RISK ISSUES
The most recent annual review with Welsh Government took place on 7th May 2026. Attendees included representatives from the Executive Medical Director’s department, department leads for research and development management and delivery, and finance. The Digital, Data, Research and Innovation Committee Chair also attended as the board champion representative. 

Welsh Government indicated in advance that no presentation was required and centred the discussion around the health board’s self-assessment against the NHS Wales research and development framework. A suite of questions were provided for the health board to consider under the following themes:
· Strategy
· Governance and Leadership
· Partnership and Collaboration
· Research Delivery 
· Finance
· NHS workforce 
· Communications and engagement 
· Research Impact 

Examples of the health board’s responses to each one were shared with the committee at the last meeting. Overall, the meeting was a positive one, with opportunity provided to share the developments and challenges of the last financial year. As part of the review, the organisations agreed a set of targets to deliver in 2026-27, and these are set out in the letter at appendix one, with a progress update below. 

	Action
	Progress

	Develop a clear, action-focused communications plan to demonstrate, showcase and maximise the impact and value of research, including how this impact is translated into practice across the organisation.
	Meeting has taken place between the communications teams within Swansea Bay and HCRW to discuss ideas and content for the communications plan. The annual report and strategy will be the point for the work, with the Deputy Head of Communications for Swansea Bay undertaking to develop a first draft by the end of September 2026.

	Actively use the recommendations from this project [regional oncology] to address the identified issues in transferring funding for standard of care for regional patients.  
	A memorandum of understanding has been drafted which is now being refined following feedback, after which it will be shared with the finance leads from both organisations for further comments. 

	Establish a Clinical Academics Group jointly with Swansea University
	An initial meeting took place to take this forward. Work is already underway in Swansea University to establish a forum for the continued development of clinical academics. However, it was felt that a standalone group between the two organisations was not the best way forward and instead, clinical academics would be part of the remit of the joint partnership group that is currently under discussion. 



A good start has been made on each of the actions and work will continue on these to deliver as requested by Welsh Government. 

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations associated with this report. 

5. FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

6. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the health board participates in an annual research and development review with Welsh Government and Health and Care Research Wales the most recent of which was 7th May 2026;
· BE ASSURED by the positive feedback received in the formal summary letter received following the meeting; 
· BE ASSURED that work has commenced to address the actions set.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History

	Annual report 

	Appendices

	Appendix One – Welsh Government Annual Review Feedback Letter
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