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	Meeting Date
	17 September 2026
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	3.1

	Name of Meeting 
	Digital, Data, Research and Innovation Committee
	Report Title
	Digital Strategic Plan Update

	Report Author
	Deirdre Roberts – Assistant Director of Digital Transformation
Rachel Levi – Head of Digital Applications
Gareth Westlake – Assistant Director of Digital Services, Business Management and Information Governance

	Report Sponsor
	Director of Digital

	Presented by
	Director of Digital

	Freedom of Information
	Open

	FoI Closed detail
	Not applicable.

	Impact Assessment Summary Outcome
	IA Completion date

	This is an assurance report and does not seek approval for a new service change or decision requiring a separate Quality Impact Assessment. Equality, inclusion, quality and safety considerations continue to be managed through programme governance, digital clinical safety processes, information governance and service-specific implementation arrangements.
	Not applicable.

	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	This paper provides the Digital, Data, Research and Innovation Committee with an update on delivery of the Digital Strategic Plan, building on the May 2026 update. It also summarises progress against the FY26/27 Digital Plan, actions arising from the Welsh Audit Office digital transformation audit, support for planned care recovery and the development of regional digital plans.

	Key Issues

	· Delivery during April to August 2026 has focused on stabilising and optimising recent implementations, progressing the next phase of the Digital Strategic Plan and aligning digital activity to the Health Board annual plan including recovery, sustainability and planned care priorities.
· The Unscheduled and Emergency Care patient flow business case was supported by the Performance and Finance Assurance Group in August 2026 to proceed to procurement, with any contract award requiring further approval.
· Significant preparatory work has been undertaken to support the planned move from the Welsh Emergency Department System in the Minor Injury Unit to the Welsh Patient Administration System Emergency Department module.
· A business case is being developed for the procurement and rollout of an Electronic Patient Record across Community, Therapies, Mental Health and Learning Disabilities services, draft case expected by the end of quarter 3 of 2026/27.
· The Welsh Audit Office Digital Transformation Review identified a number of positive areas across the organisations digital programme, the review also identified six recommendations. The management responses have been revised following feedback from Independent Members and await confirmation from Corporate Services on the formal acceptance process.
· Digital Priorities Investment Fund outcomes have been mixed, with successful, Digital Medications, Eyecare and Maternity bids. The Unscheduled and Emergency Care bid was unsuccessful. Additional Welsh Government capital funding has been secured for Radio Frequency Identification tracking of paper health records and replacement hub room equipment.
· The National Connecting Care Programme funding remains subject to formal Welsh Government sign-off, with indications that funding may be issued to Digital Health and Care Wales before allocations are made to Health Boards.

	Decision / Action required
	Receive for Assurance

	Recommendations

	Members are asked to:
· Receive for assurance the progress made against the Digital Strategic Plan and Digital Plan priorities during the April to August 2026 reporting period.
· Take Cognisance of progress on key digital priorities, including Unscheduled and Emergency Care business case, plans to decommission the Welsh Emergency Department System, Community, Therapies, Mental Health and Learning Disabilities Electronic Patient Record business case development, Laboratory Information Management System (microbiology), specialist system optimisation and core infrastructure delivery.
· Take Cognisance of the progress made in regional working and digital contribution to deliver the planned care recovery programme of work.
· Take Cognisance of the revised management actions for the Welsh Audit Office digital transformation recommendations and that confirmation is awaited from Corporate Services on the formal process for acceptance.
· Take Cognisance of the continued financial, workforce, national programme and implementation risks affecting the pace and sequencing of digital delivery, including the implications of Digital Priorities Investment Fund outcomes and the need for further local approval before contract award for the Unscheduled and Emergency Care digital solution.
























DIGITAL STRATEGIC PLAN UPDATE

1. INTRODUCTION
This report provides an update to the Digital, Data, Research and Innovation Committee on the continued delivery of the Swansea Bay University Health Board Digital Strategic Plan. It builds on the update presented in May 2026 and responds to the specific areas requested: progress against the Digital Plan, actions arising from the Welsh Audit Office digital transformation audit, support for planned care recovery and the development of regional plans.
The report is presented for assurance. It highlights progress, areas of ongoing delivery, key risks and the actions being taken to strengthen delivery, governance and benefits realisation during 2026/27.

2. BACKGROUND
The Digital Strategic Plan was approved by the Health Board in March 2025 and sets out a 10-year vision to improve the health and well-being of the population by harnessing digital technology and digitally enabled transformation. The strategy aims to build on existing foundations and accelerate the move towards a modern, integrated and data-enabled health and care system. The organisation's core digital ambition remains to ensure that staff and patients can access the right information, in the right context, at the right time, through a reduced number of interoperable digital systems that support efficient, safe and effective care delivery.

Progress against the Digital Strategic Plan 
Key achievements during the reporting period include continued progress against the three priority components of the strategy: secondary care Electronic Patient Record, Community, Therapies, Mental Health and Learning Disabilities, and specialist systems. This has been supported by continued investment in core infrastructure, data and analytics, workforce adoption and strengthened governance arrangements.
For secondary care, the immediate focus remains on Unscheduled and Emergency Care. Reflecting this strategic focus, a business case for the procurement of a solution to enable improved coordination, patient flow and information sharing across the unscheduled and emergency care pathway was presented to and approved by the Performance and Finance Assurance Group in August 2026.  Approval was given to progress to procurement. Any subsequent contract award will remain subject to further Performance and Finance Assurance Group approval. This represents an important milestone in moving from strategic assessment into active procurement, while retaining appropriate financial and governance controls.
For Community, Therapies, Mental Health and Learning Disabilities services, activity during the period has focused on embedding Rio functionality to enhance patient pathways, supporting readiness for integrated community teams, and advancing the next phase of the Electronic Patient Record (EPR) strategy. A business case is being developed to support the procurement and implementation of a single electronic patient record approach across these services, with completion anticipated by the end of Quarter 3 2026/27. This will establish a clear strategic direction for future investment and ensure alignment across care groups, partner organisations and the wider Connecting Care Programme. The solution will be a key enabler for Community by Design and the Mental Health and Wellbeing strategy. 

Work is already underway to upskill the wider workforce so that staff can take full advantage of digital ways of working and use technology to deliver services more effectively and efficiently. This includes active support to build confidence and capability in core digital tools, data-enabled working, automation and emerging technologies such as Artificial Intelligence (AI) and Microsoft Copilot. The focus is on helping staff apply these tools safely, consistently and productively in their day-to-day roles, reducing avoidable administrative burden, improving access to information and supporting new ways of working that release capacity for patient care, service improvement and operational delivery.

Progress against the Digital Plan FY 2026/27
Delivery during the reporting period (April 2026 to the end of August 2026) has focused on consolidating implementations completed at the end of 2025/26. Appendix 1 provides a summary of delivery against the digital plan for FY26/27.  Work continues to optimise the All-Wales deployment of the radiology information management system e.g. electronic vetting and radiology requesting go live, enhancements to integration between the Swansea Bay patient portal and the NHS Wales App has demonstrated an increase in the adoption the patient portal (75k+ patients registered to date), testing of the internal referral module in Welsh Clinical Portal has completed in readiness for an early September go live and plans to decommission the legacy Welsh Emergency Care Department System are on track. The implementation of Badgernet in maternity services continues to be supported with a focus on business change and future integrations. A new programme of work to support Continuing Healthcare has also been initiated.  Implementation of Signal v4 has been delayed from September to accommodate additional time for testing and defect resolution. Despite a successful go live of microbiology via the all Wales Laboratory Information Management System, the project remains at risk due to continued delays in defect resolution and ongoing costs to support the national programme into Quarter 2 (Q2) and Quarter 3 (Q3). Concerns have been escalated and weekly calls with digital directors across Wales are underway. 
Alongside these clinical system priorities, work has continued to strengthen the digital foundations required to support delivery. This includes network modernisation, technology refresh, Windows 10 replacement, telephony, integration capability, existing system enhancements, business intelligence, data quality, workforce adoption and the use of Microsoft 365. These activities support resilience, cyber security, operational efficiency and readiness for further transformation, while enabling the Health Board to make better use of the systems and platforms already in place. 
Supporting planned care recovery
The Health Board’s 2026/27 Planned Care funding bid to Welsh Government included a set of digital priorities intended to improve productivity, patient communication, pathway management and sustainable use of clinical capacity.
The bid included funding to optimise capabilities via the new radiology and Picture Archiving and Communication System (PACS) solution with an indicative investment of approximately £250k to support deployment, local implementation, workflow integration and benefits realisation. This was intended to support prioritisation of imaging worklists, coordination of reporting workflows, improved turnaround, better workload distribution and opportunities to streamline regional diagnostic services.
The bid also included Ambient Voice Technology, valued at approximately £215k, for exploring the deployment across community, outpatient and inpatient planned care settings through the running and evaluation of pilots and the development of a business case for wider deployment. This is proposed to reduce documentation burden, improve the quality and timeliness of clinical records and clinic correspondence, and release clinical time for direct patient care. The expected benefits included faster communication with patients, carers and primary care, fewer delays in follow-up actions, and improved handover through earlier availability of clinical decisions and risk information.
Further items in the bid focused on patient-facing access and operational efficiency. This included continued adoption of the NHS Wales App, incorporating the Swansea Bay Patient Portal and access to hybrid mail; improving the timeliness of patient communication whilst supporting sustainable cost and efficiency savings; and expansion of virtual consultations, to offer patients choice where clinically appropriate. The virtual consultations element was valued at approximately £60k recurrently.
The submission also included a digital workforce enablement element, seeking dedicated recurrent capacity equivalent to one Band 5 whole-time equivalent (WTE) to build on existing work to improve digital confidence and literacy among staff in clinical administrative roles. In addition, the bid included theatre efficiency proposals, with approximately £200k requested to support an options appraisal and redevelopment or replacement of the existing Theatre Management System, including exploration of Artificial Intelligence and regional opportunities with Hywel Dda University Health Board. The aim was to improve data capture, operational efficiency and the ability to identify further efficiencies across surgical pathways, particularly where regional surgical specialties are already in place.
The bid also referenced pre-surgical pathway opportunities, including Intelligent Health Screening Questionnaire work, ProMapp and electronic pre-operative assessment. These areas align with planned care recovery by supporting earlier pathway preparation, more consistent information capture and opportunities to reduce avoidable administrative delay. 
The Health Board awaits confirmation of funding allocation, engagement on the allocation is being managed via the Health Board planned care lead. 
Regional plan
Swansea Bay University Health Board continues to work regionally with Hywel Dda University Health Board to progress shared digital and data ambitions. During 2025/26 the two organisations established the Regional Digital Leadership Group, strengthened joint planning, progressed engagement with CGI, commenced work on regional Artificial Intelligence governance and began operational alignment activity across areas such as service desk, cyber, infrastructure, hosting and networks. The 2026/27 regional priorities include agreeing a shared digital baseline, progressing an Artificial Intelligence governance model and use case pipeline, supporting ophthalmology digitisation, sharing benefits and learning from the Swansea Bay implementation, progressing cyber uplift and operational alignment, completing an operational audit and using the CGI partnership to support strategic and governance alignment.
Regional work is also progressing to assess and establish the digital workforce capacity and capabilities required to support delivery across organisational boundaries. This will include working with Digital Health and Care Wales and regional partners to understand current capacity, identify priority skills gaps and define the workforce model needed to deliver digital transformation efficiently and sustainably. The intention is to ensure that the region has the right blend of specialist digital, clinical, operational, analytical, cyber and change capacity to support shared priorities, reduce duplication and make best use of national, regional and local expertise.

3. GOVERNANCE AND RISK ISSUES
Digital Services continues to operate within established Health Board governance arrangements, with oversight through the Digital, Data, Research and Innovation Committee and supporting groups. Digital is also embedded in major Health Board programmes, including planned care, unscheduled and emergency care, mental health transformation and organisational recovery work.

The Welsh Audit Office digital transformation audit (next section) has highlighted areas where governance and assurance need to be strengthened, including a clearer costed and affordable delivery plan, improved attendance and engagement in digital governance, stronger Artificial Intelligence governance and risk management, a targeted approach to digital workforce capability, a clearer plan for digital inclusion and more consistent post-implementation evaluation.
In response, governance arrangements for Digital and Business Intelligence are being reviewed to ensure they are better aligned to the new Health Board governance arrangements being developed to support the organisational structures being established through Organised for Success. This review will consider the role, scope and reporting lines of existing digital, data and intelligence groups, with the aim of strengthening oversight, avoiding duplication, improving escalation and ensuring that digital and data priorities are clearly aligned to the new care group and corporate governance model.
The revised arrangements will also need to ensure that Digital and Business Intelligence governance supports effective prioritisation, benefits realisation, risk management and escalation across the organisation. This is particularly important as digital delivery becomes more closely embedded within service transformation, planned care recovery, workforce productivity, data-driven improvement and regional collaboration.
This review also links to the strengthening of Artificial Intelligence governance. A paper setting out proposed Artificial Intelligence governance and pipeline arrangements was presented to Executive colleagues in July 2026 and is included as a separate item on the September Digital, Data, Research and Innovation Committee agenda. The proposed model provides a route for oversight of Artificial Intelligence use cases, prioritisation, assurance, benefits, risks and controls, including clinical, information governance, cyber, supplier and ethical assurance.
The principal risks to delivery remain financial constraints, workforce capacity, dependency on national funding and programme timelines, implementation and transition risk, cyber security and infrastructure resilience, adoption and benefits realisation, and the ethical, clinical safety, information governance and quality risks associated with Artificial Intelligence. These risks are managed through programme governance, risk registers, business case processes, clinical safety assessment, data protection impact assessment, information governance review, cyber and supplier assurance, benefits tracking and committee oversight.

4.  OPEN AUDIT RECOMMENDATIONS 
The Welsh Audit Office completed its Digital Transformation Review of Swansea Bay University Health Board in March 2026. The report recognised a number of positive areas, including a clear and approved Digital Strategy, strong Board and Digital, Data, Research and Innovation Committee oversight, established cyber resilience arrangements, constructive relationships with national digital partners, and strong joint working with Hywel Dda University Health Board. The review also identified areas where arrangements should be strengthened, resulting in six recommendations covering strategy investment, digital governance, Artificial Intelligence, staff capability, digital exclusion and evaluation and benefits realisation. The management responses to the recommendations have been revised following feedback from Independent Members. These are the revised responses and remain subject to confirmation of the formal process from Corporate Services for their acceptance through the appropriate governance route.
Recommendation 1: Strategy Investment. The Health Board will develop a credible five-year costed digital strategic plan with indicative return on investment. This plan will be phased, prioritised, affordability-tested and refreshed annually. The longer 10-year horizon will remain as an indicative strategic roadmap rather than a fixed financial commitment.
The Health Board will establish the 5‑year digital strategic plan that is fully costed, phased, and designed to be financially sustainable within existing resources. This will be achieved through a disciplined “invest‑to‑save” approach, where digital investments are prioritised and sequenced to generate cash‑releasing savings, cost avoidance, and productivity gains that fund subsequent phases of delivery. Any investments will be identified in the Integrated Medium Term Plan (IMTP) and acquired via the Health Board’s business case process.
The plan is being developed in-line with the Clinical Services Plan development process and as a critical enabler to Community by Design.
Recommendation 2: Digital Governance. The governance model for Digital, Data and Technology will be reviewed, refreshed and implemented to improve assurance, service group engagement, monitoring and escalation. 
A proposed governance model has been developed by the Digital Senior Team and will be shared for comment with stakeholders before being submitted for approval to Executive Board in October.
Recommendation 3: Artificial Intelligence. Artificial Intelligence risks will be assessed and captured through relevant corporate, digital and quality risk registers, supported by clinical safety cases, data protection impact assessments, information governance review, cyber and supplier assurance and Algorithmic Transparency Recording Standard-style transparency records for material systems.
The oversight and management of AI risks will form part of the revised digital governance model described in Recommendation 2. The governance model will be specifically designed to accommodate AI matters. 


Whilst AI governance will form part of the wider Digital governance model, an initial AI Governance Group is being established to provide specific focus on all AI matters in the short term, given the risk identified. The inaugural AI Governance meeting will be scheduled for September/October 2026.

Recommendation 4: Staff Capability Assessment. The Health Board will implement a targeted programme to increase completion of the HEIW Digital Readiness Assessment within priority roles, supported by directorate accountability and integrated with workforce development activity, to provide a reliable baseline for digital capability planning.
A plan to increase the readiness assessments with clear targets will be established by 30 September 2026.

Recommendation 5: Digital Exclusion. 
The Health Board will develop a targeted Digital Inclusion Plan setting out clear priorities, measurable indicators and delivery milestones. This will include establishing a nominated lead, strengthening our approach to identifying and engaging digitally excluded populations, and ensuring progress is routinely monitored and informs service design and digital investment decisions.

Recommendation 6: Evaluation and Benefits Realisation. 
Digital projects already use a robust benefits framework, including benefits definition, tracking and post-implementation review. This has been used to inform the establishment of a Health Board-wide benefits framework that will be applied consistently across all projects and investments (not just digital).
Going forward, monitoring of benefits realisation and achievement will be aligned to this framework and assured through the revised Digital Governance model and through the Performance and Finance Assurance Group for business case Return on Investment. 

5. FINANCIAL IMPLICATIONS
Delivery of the Digital Strategic Plan continues to require investment within a highly constrained financial environment. The Health Board will develop a five-year costed digital strategic plan through the Integrated Medium Term Plan process. This will be phased, prioritised, affordability-tested and refreshed annually. Delivery will continue to be managed through local business cases, Welsh Government funding opportunities, the Digital Priorities Investment Fund and slippage funding where available.
During 2026/27 the Health Board submitted a number of bids to the Welsh Government Digital Priorities Investment Fund to support delivery of priority digital programmes. The outcome has been mixed. Funding has been secured for Digital Eyecare and Digital Maternity, although at around half of the level originally requested. This will support continued progress in these nationally aligned programmes but will require scope, delivery and sustainability assumptions to be managed carefully.
In addition to Digital Priorities Investment Fund outcomes, the Health Board has also successfully secured Welsh Government capital funding for two further priorities: £397k for the Radio Frequency Identification tracking of paper health records contract and £300k for replacement hub room equipment. These allocations support operational resilience, records management and the continued strengthening of core digital infrastructure.
Table 1: Summary of 2026/27 Digital Priorities Investment Fund and Connecting Care funding position
	Programme / bid
	Position
	Funding position

	Digital Eyecare
	Successful
	Approximately £62.5k secured, around 50% of the amount requested.

	Digital Medications
	Successful 
	£133k revenue and £347k capital 

	Digital Maternity
	Successful
	Approximately £134k secured, around 50% of the amount requested.

	Unscheduled and Emergency Care digital solution
	Unsuccessful
	Not supported through the Digital Priorities Investment Fund; reflected in the Performance and Finance Assurance Group case.

	Ambient Voice Technology
	Unsuccessful
	Not supported through the Digital Priorities Investment Fund.

	Continuing Healthcare digital solution
	Unsuccessful
	Not supported through the Digital Priorities Investment Fund.

	Intelligent Health Screening Questionnaire
	Unsuccessful
	Not supported through the Digital Priorities Investment Fund.

	National Connecting Care Programme
	Awaiting formal confirmation
	Indications are allocation could be up to £1.1m, subject to Welsh Government sign-off.



A number of bids were not successful, the most significant of which was the bid for the Unscheduled and Emergency Care digital solution. This has been reflected in the business case considered by the Performance and Finance Assurance Group in August 2026, where approval was given to proceed with procurement. The case recognises that, in the absence of national funding support, the financial position will need to be managed through the Health Board’s business case process, with contract award subject to further Performance and Finance Assurance Group approval.
The reduced Digital Priorities Investment Fund position reinforces the need to prioritise and sequence delivery carefully, ensure that investment decisions are linked to clear benefits and return on investment, and continue to seek external funding where possible. It also increases the importance of developing the five-year digital strategic plan so that future requirements, affordability, risks and benefits can be considered transparently through the Integrated Medium-Term Plan and Health Board governance processes.

6. RECOMMENDATION
Members are asked to:
· Receive for assurance the progress made against the Digital Strategic Plan and Digital Plan priorities during the April to August 2026 reporting period.
· Take Cognisance of progress on key digital priorities, including Unscheduled and Emergency Care business case, plans to decommission the Welsh Emergency Department System and deploy the  Welsh Patient Administration System; Emergency Department module, Community, Therapies, Mental Health and Learning Disabilities Electronic Patient Record business case development, Laboratory Information Management System go live for microbiology, specialist system optimisation and core infrastructure delivery.
· Take Cognisance of the progress made in regional working and digital contribution to deliver the planned care recovery programme of work.
· Take Cognisance of the revised management actions for the Welsh Audit Office digital transformation recommendations and that confirmation is awaited from Corporate Services on the formal process for acceptance.
· Take Cognisance of the continued financial, workforce, national programme and implementation risks affecting the pace and sequencing of digital delivery, including the implications of Digital Priorities Investment Fund outcomes and the need for further local approval before contract award for the Unscheduled and Emergency Care digital solution.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒

	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒

	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒

	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒

	
	The health board is a resilient, sustainable and responsible organisation
	☒

	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒

	
	Timely Care
	☒

	
	Effective Care
	☒

	
	Efficient Care
	☒

	
	Equitable care
	☒

	
	Person-centred Care
	☒

	
	Staff and Resources
	☒

	Enablers (please choose which applies)
	Whole Systems Approach
	☒

	
	Leadership
	☒

	
	Workforce
	☒

	
	Culture
	☒

	
	Information 
	☒

	
	Learning, Improvement and Research
	☒

	Quality, Safety and Patient Experience

	The Digital Strategic Plan supports safer, more timely and more effective care by improving access to information, reducing reliance on paper, supporting pathway redesign and strengthening the use of data for operational and clinical decision-making. Implementation risks are managed through clinical safety, information governance, cyber assurance and programme governance arrangements. Digital inclusion, workforce capability and benefits realisation will be strengthened through the actions described in this report.


	Financial Implications

	Delivery of the Digital Strategic Plan remains subject to significant financial constraints. The Health Board will develop a five-year costed digital strategic plan through the Integrated Medium Term Plan process, with investment phased, prioritised, affordability-tested and refreshed annually. Funding requirements will continue to be managed through local business cases, Welsh Government funding routes, the Digital Priorities Investment Fund and slippage opportunities where available. Funding has been secured through the Digital Priorities Investment Fund for Digital Eyecare and Digital Maternity at around half of the level originally requested. Welsh Government capital funding has also been secured for Radio Frequency Identification tracking of paper health records and replacement hub room equipment. Other bids, including the Unscheduled and Emergency Care digital solution, were not successful, and this has been reflected in the Performance and Finance Assurance Group business case. The National Connecting Care Programme funding position remains subject to formal Welsh Government sign-off, with indications that funding will be issued to Digital Health and Care Wales before allocations are made to Health Boards.



	Legal Implications (including equality and diversity assessment)

	There are no specific legal implications arising from this assurance report. Individual digital programmes will continue to comply with relevant legal, regulatory and governance requirements, including information governance, data protection, cyber security, clinical safety, procurement and equality duties. Digital inclusion and equality considerations will be strengthened through the development of a Digital Inclusion Plan.


	Staffing Implications

	Delivery remains dependent on sufficient digital, clinical, operational and analytical capacity to implement systems, redesign pathways and realise benefits. The report also highlights the importance of improving digital skills across the wider workforce. The Health Board will progress a targeted programme to increase completion of the Health Education and Improvement Wales Digital Readiness Assessment within priority roles and continue to support digital adoption through training, champions networks, clinical digital leadership and service engagement.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Digital Strategic Plan supports the long-term sustainability of health and care by improving access to information, enabling more integrated services, reducing waste and paper, supporting prevention and population health, and strengthening collaboration across organisational boundaries. The approach aligns with the five ways of working in the Well-being of Future Generations (Wales) Act 2015 by supporting long-term planning, prevention, integration, collaboration and involvement.


	Report History

	The Digital Strategy was presented to the Digital, Data, Research and Innovation Committee in June 2024 for final comment, to Workforce and Organisational Development Committee in August 2024 for endorsement, to Management Board in August 2024 for endorsement, and to the Digital, Data, Research and Innovation Committee in November 2024, January 2025 and March 2025. The Strategy was approved by the Health Board in March 2025. A further Digital Strategic Plan update was presented to the Digital, Data, Research and Innovation Committee in May 2026.


	Appendices

	Appendix 1: Digital Plan FY 2026/27
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