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Appendix 1

Digital plan FY2026/27: Q2 to end of August Progress Report

A detailed Project Delivery Dashboard for active Digital projects in FY 2026/2027 has been developed and is detailed in Table 2 below. It tracks progress in Q2 up to the end of August 2026 and sets out the associated quarterly RAG status.

The Red Amber Green (RAG) status used within this report is set out in Table 1 below.  

Table 1 – RAG Status

	Green
	ON TRACK - Action progressing as planned and to agreed timelines

	Amber
	OFF TRACK - Action not progressing as planned/to original timelines, however this is manageable, and mitigating actions are in place

	Red
	OFF TRACK - Action not progressing as planned/to original timelines, there are significant issues which require escalating



Table 2 – Digital Delivery Dashboard

	Report Order
	Project
	Q2 Milestone RAG
	Q2 Rationale for RAG Status
	RAG Trend

	1
	UEC Solution procurement
	On Track
	 
	▲ Improved

	2
	Signal
	Off Track (Amber)
	Support of Optimal Hospital Flow is ongoing. Development of ADT's is complete,  testing is ongoing, go live to be deferred from Sept to Oct.  
	▼Deteriorated

	3
	WICIS
	Off Track (Amber)
	Awaiting Welsh Government decision on national implementation
	▬ No Change


	4
	LIMS 2.0
	Off Track (Red)
	Micro go live in August. Blood Sciences go-live is delayed as required supplier fixes were not delivered to agreed timescales. Escalation continues while local readiness is maintained pending correction plan from supplier.
	▬ No Change

	5
	Diagnostic Requesting
	On Track
	 
	▬ No Change

	6
	RISP
	On Track
	System stabilisation work continues, with a backlog of activities from go live. Risk to Q3 milestones due to resourcing constraints within the service.
	▬ No Change

	7
	Digital Health Assessments
	
	Integration of promptly with the NHS Wales App underway, go live end of September. 
	▲ Improved

	8
	Digitisation of Mental Health clinic letters
	Off Track (Amber)
	 Capacity issues in mental health. New requirements identified whilst undertaking baseline of current ways of working. 
	▼Deteriorated

	9
	Hybrid Mail
	On Track
	 
	▬ No Change

	9
	NHS Wales App/SBPP
	On Track
	 
	▬ No Change

	10
	AI/Ambient Listening
	On Track
	 
	▬ No Change

	11
	Hospital Initiated Referrals
	On Track
	 
	▬ No Change

	12
	Validation of Waiting lists using AI
	Off Track (Amber)
	Awaiting feedback on initial results so logic can be improved.
	▼Deteriorated

	13
	Implement Paperlite Ways of Working
	On Track
	 
	▬ No Change

	14
	Digital Cellular Pathology
	On Track
	 
	▬ No Change

	15
	e-Prescribing and Meds Management
	On Track
	 
	▬ No Change

	16
	Implement ReQol (Recovery Quality of Life), part of the outcome measures framework for Wales
	On Track
	Seeking options to automate Phase 1 collection (inpatients, currently on paper).
	▬ No Change

	17
	Mental Health - Business Case for wider rollout of an EPR
	On Track
	 
	▬ No Change

	18
	Digital Maternity
	On Track
	 
	▬ No Change

	19
	PCT - Business Case for wider rollout of an EPR
	On Track
	 
	▬ No Change

	20
	Rio implementation to replace legacy systems (including WCCIS & Signal V2)
	Off Track (Amber)
	Virtual Wards are now live with Rio. Although good progress has been made with the migration of data from WCCIS, this remains amber due to the complexity of migration activities and the dependency of go live on the Swansea council implementation timeline. Migration of activities and progress notes requires sign off. 
	▬ No Change

	21
	Open Eyes/ERS (Digitsation of Opthalmology)
	On Track
	 
	▬ No Change

	22
	Millcare replacement (Recommissioning)
	Off Track (Amber)
	Formally written to Public Health Wales to request plan going forward. Awaiting confirmation; follow up email sent.  
	▬ No Change

	23
	Continuing Healthcare (CHC)
	On Track
	 
	▬ No Change

	24
	Laptop, PC, iPad and Printer Replacement
	On Track
	 
	▬ No Change

	25
	Replacement of Singleton LAN
	On Track
	 
	▬ No Change

	26
	Cyber Vault
	On Track
	 
	▬ No Change

	27
	Replacement of Morriston LAN
	On Track
	 
	▬ No Change

	28
	Install of Telephone System Hardware
	On Track
	 
	▬ No Change

	29
	Data warehouse and dashboards for LIMS 2.0
	On Track
	 
	▬ No Change

	30
	Data warehouse, dashboards and submissions for Badgernet
	On Track
	 
	▬ No Change

	31
	Data warehouse, dashboards and submissions for Rio
	On Track
	 
	▬ No Change

	32
	Data warehouse, dashboards and submissions for WECDS
	Off Track (Red)
	 The UEC business case to procure a third-party solution has been approved by PFAG. This solution will enable the Health Board to report on the new dataset. It is likely that the solution will not be available prior to March 2027 (WECDS deadline). 
	▬ No Change

	33
	National Data Resource (NDR)
	On Track
	 
	▬ No Change

	34
	Re-banding of Coding Staff and Development of Auto-coding Software
	On Track
	 
	▬ No Change

	35
	Data Literacy and Value
	On Track
	 
	▬ No Change
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