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	Purpose of the Report
	The report is provided to update the committee on the current actions and work in progress of the Recovery & Sustainability programme.


	Key Issues



	The report invites the Performance & Finance Committee to note the work undertaken by the Recovery & Sustainability programme, overseen by the Recovery & Sustainability Board.

The report includes an overview of the key actions arising from the latest Recovery & Sustainability Boards as well as an update on the six thematic programmes. It also provides high level information on the delivery regarding the Health Board savings. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to: -
· ACKNOWLEDGE the updated report for ASSURANCE of ongoing delivery associated with the Recovery and Sustainability Programme




MONTHLY RECOVERY & SUSTAINABILITY PROGRAMME UPDATE


1. PURPOSE
The paper provides the monthly formal update to the committee regarding the actions and progress within the Recovery and Sustainability programme.


2. INTRODUCTION
The external support commissioned by the Health Board in collaboration with Welsh Government commenced in July 2025. This support has been prioritised to 5 main areas: -

· Testing the quality and effectiveness of the Board’s delivery structures;
· Further work on the control environment, in key material expenditure and risk areas such as workforce;
· Urgent and emergency care; 
· Continuing Healthcare;
· External planning and delivery expertise to stress-test the health boards plan for 2025/26.


3. UPDATES R&S PROGRAMME

3.1. R&S Board 13th August 2025
Key points from the meeting:-
· External Support supported the facilitation of the meeting, which included a revised structure and papers.
· Confirmation of the 6 Thematic areas:
· Workforce Variable Pay
· Procurement
· Medicines Management
· Continuing Health Care
· Urgent and Emergency Care
· Planned Care (now added as a further opportunity)
· Governance structure of meetings agreed with first meeting of the month focusing on the six executive led themes, the second meeting of the month focusing on service group local schemes and overall value of the savings trackers.
· 5 immediate actions agreed end of meeting for action in next week:
· Executives to review and advise on any gaps relating to "Theme" Roles and Responsibilities.
· Service Groups meet to confirm when their weekly recovery groups are being held. 
· All existing tracker schemes to have RAG rating appraised by scheme owners to reflect likely deliverability and value. 
· Service Group/Corporate Directors to ensure that meetings are held with all staff that have met the triggers in the sickness absence policy . The HR Business Partners will provide details of the staff who have met a trigger since 1st April 2025. Policy and resources for managers are on the intranet under the policy section. An e-learning module is available for line managers on the intranet under Brilliant Basics. Deadline for meetings to take place 30th September 2025
· Communication to staff to build on communications already sent in Abi’s midweek message to emphasise the workforce controls in the workforce theme.

3.2. Update Thematic Workstreams

3.2.1.  Workforce
The variable pay steering group meeting has moved to a weekly meeting to gain a tighter grip on the controls.  The establishment of Workforce Boards is underway for each staff group that is responsible for signing off vacancies and variable pay for that staff group.  An extraordinary Vacancy Control Panel was held and reviewed all existing vacancies advertised.  Several roles have been moved to internal advertisement only.  As existing communications and stipulations to date have not had a material bearing on the variable pay expenditure, additional communications will be shared regarding augmented controls.  Focus on enforcement to be established through approval processes and enhanced workstream governance.

3.2.2. Medicines Management
The medicines management steering group has been established and us meeting fortnightly to progress savings. 

Whilst the programme is currently off track, work is progressing at pace through the steering group to deliver the identified opportunities.  Commitment has been fostered by the group to achieve an equal performance to the highest performing Health Board in Wales in relation to the 10 V&S recommendations, with further savings opportunities within NICE being pursued.  Additional opportunities linked to Primary Care prescribing are being explored.

3.2.3. CHC
Delivery is progressing ahead of target in this area, with additional governance meetings established over the coming weeks.  The first meeting of the High-Cost Oversight Panel is scheduled for the end of August, and the first meeting of the Regional Commissioning Group between Health and Social Services is scheduled for mid-September.

A joint task and finish working group between Mental Health and Learning Disabilities and Children and Young People has resulted in positive discussions to take forward a commitment to developing joint products.

3.2.4.  Procurement / Non-Pay
The programme is on track year to date to deliver the savings target of £4m.  With YTD figures above target.

The programme is developing an outline of the Top 5 Cross-cutting procurement opportunities across the health board and further developing a three-year savings plan. The group meets again on Friday 29 August 2025.

3.2.5.  UEC/ Planned Care
The scope development of these programmes is being explored in conjunction with the external support.  UEC savings are expected to be identified through a review of community services which has now commence.

3.2.6. Planned Care
Planned care is at an earlier stage of scoping with external support commencing a deep dive into opportunities.

3.3. Savings Delivery @ End July 2025
Full details on the savings performance is provided in the monthly Financial Performance Report. 

Aligned to the 3 stages of the Health Board requirement to reach the Welsh Government recognised target for £42.5m, the Health Board will be required to deliver £87.7m savings, as per the table below.
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At the end of July only £24.3m of savings has been identified, leaving a shortall in delivery of £63.4m.
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Work is continuing with the Health Board’s external partner and the R&S Programme to identify further savings. With update due to the next R&S Board on 27th August. 


4. GOVERNANCE AND RISK ISSUES
Significant gaps remain within the savings plans, with the year-to-date trajectory demonstrating that urgent action is required.  The external support is working closely with the R&S team to support the development of enhanced governance and controls, and also identifying and delivering additional savings, aligned to the 11 September timescales.


5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the updated report for ASSURANCE of ongoing delivery associated with the Recovery and Sustainability Programme











	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	No Implications

	Financial Implications

	No Implications

	Legal Implications (including equality and diversity assessment)

	No Implications

	Staffing Implications

	No Direct Implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No Implications


	Report History
	Routine report to Performance and Finance Committee

	Appendices
	none
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Savings 

Value 

2025/26 



£M

Cumulative 

Savings 

Value 

2025/26 



£M

Cumulative 

Savings 

Value 

2025/26 as % 

Core 

Allocation



% 

1. Delivery £58.7m Plan 55.4

55.4 5.0%

2. Mitigation of Risks @ mth 3 (exc Savings Risk) 16.1

71.5 6.4%

3. Deivery £42.5m Deficit Target 16.2

87.7 7.9%
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Savings @ 4 August 2026 £'000

Value Green Schemes 12.9              

Value Amber Schemes 2.0                

Value Red Schemes 9.4                

Total Value Schemes 24.3              

Target @ End Mth 3 87.7              

Shortfall to Target 63.4              
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