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	Purpose of the Report
	The purpose of this report is to inform the Board of the changes that are required to the Health Board’s performance reporting arrangements in order to align with the 2025/26 NHS Wales Performance Framework.


	Key Issues



	The key issues set out in this report are: -

The performance measures in the NHS Wales Performance Framework for 2025-2026 reflect the Six Key Strategic Priorities as set out in the NHS Wales Planning Framework 2025-2028.  These are:
· Population health and prevention
· Primary and community care
· Timely access to care and treatment (including cancer care)
· Mental health access
· Women’s health
· Delayed pathways of care

A total of 53 measures are now a requirement to be reported by the Health Board for the 2025-26 Performance Framework. Of these 53 measures, all are Quantitative Performance measures as the Qualitative reporting requirements have been removed from this Framework. 

The 2025-28 NHS Wales Planning Framework has also outlined 16 Ministerial Delivery Expectations for 2025-26 (where applicable) which have been outlined in Appendix 1. These expectations are aligned with the Performance Framework, but have been outlined as separate targets. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☒
	Recommendations

	The Committee is asked to:
· NOTE the changes to reporting arrangements set out in this report to ensure alignment of Health Board reporting process with the NHS Wales Performance Framework 2025/26 
· NOTE the continued method of reporting for the rest of the 2024/25 financial year using national measures outlined in the Performance Framework
· NOTE the continued use of Ministerial priority measure trajectories for future performance management


	Appendices
	· Appendix 1 – NHS Wales Planning Framework 2025-28 Ministerial Delivery Expectations for 2025-26.
· Appendix 2- 2025-26 NHS Wales Performance Framework
· Appendix 3- Summary of measures removed from 2025-26 Performance Framework 
· Appendix 4 - Summary of revisions for 2025-26





FULL REVIEW OF PERFORMANCE REPORTING IN LINE WITH 2025-26 NHS WALES PERFORMANCE FRAMEWORK


1. INTRODUCTION

The release of the 2025-26 NHS Wales Performance Framework (Full document linked in Appendix 2) prompted a review of the measures currently reported internally via the performance statements and externally through the Integrated Performance Report and Quality & Safety Performance Report.

This review process is a routine annual governance process carried out by the performance team to ensure that the Health Board is fully sighted on the measures set out in the Delivery Framework.

2. BACKGROUND
The performance measures in the NHS Wales Performance Framework for 2025-2026 reflect the Six Key Strategic Priorities as set out in the NHS Wales Planning Framework 2025-2028.  These are:
· Population health and prevention
· Primary and community care
· Timely access to care and treatment (including cancer care)
· Mental health access
· Women’s health
· Delayed pathways of care
In addition, a small set of measures focusing on enablers, health prevention and the delivery of quality and safe services has been included.

All of the performance measures in the NHS Performance Framework have been mapped to ‘A Healthier Wales’ quadruple aim: 
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The Oversight and Escalation Framework, sets out how Welsh Government has oversight of and gains assurance about NHS Wales organisations, as well as describing in more detail what intervention approach will be taken. All measures within the NHS Wales Performance Framework are managed through the Oversight and Escalation Framework, of which there are five levels of escalation: 
1) Routine Arrangements
2) Areas of Concern 
3) Enhanced Monitoring
4) Targeted Intervention 
5) Special Measures.

3. 2025-26 PERFORMANCE FRAMEWORK UPDATES

There are 53 measures in the 2025-26 NHS Performance Framework, of which 2 are new measures, 5 are revised measures and 15 were removed from the previous version of the NHS Delivery Framework (2024-25).

It is important to note that of the 15 measures removed, 12 were qualitative measures therefore meaning that there are no qualitative measures outlined in the 2025-26 Performance Framework. The list of measures which have been removed can be found in Appendix 3. The Health Board are currently awaiting guidance regarding the future governance arrangement for submission of qualitative updates to Welsh Government. 

New measures for 2025-26:

The 2 new Quantitative performance measures in the 2025-26 Performance Framework can be seen below; 
· Number of adults waiting more than 14 weeks for all audiology pathways (to include new and existing pathways for hearing aids, tinnitus and balance)
· Number of children waiting more than 6 weeks for all audiology pathways (to include new assessment and intervention pathways)

Revised Measures for 2025-26

Since the publication of last year’s NHS Delivery Framework, 5 of the existing delivery measures have been revised for 2025-26. The main reasons for these revisions are to reflect changes in delivery targets to promote and encourage continuous improvement and; to capture changes in data information sources.

A full summary of these revisions can be found in Appendix 4.

4. GOVERNANCE AND RISK ISSUES
There are no direct governance risks arising from the production of this report, however appropriate updates will be made to Health Board reporting mechanisms to represent the changes within the new 2025-26 NHS Wales Performance Framework.

5.  FINANCIAL IMPLICATIONS
[bookmark: _Hlk106687877]There are no direct financial implications arising from the production of this report. 

6. RECOMMENDATION
The Committee is asked to:
· NOTE the changes to reporting arrangements set out in this report to ensure alignment of Health Board reporting process with the NHS Wales Performance Framework 2025/26 
· NOTE the continued method of reporting for the rest of the 2024/25 financial year using national measures outlined in the Performance Framework
· NOTE the continued use of Ministerial priority measure trajectories for future performance management


























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The NHS Wales Performance Framework summary paper outlines any appropriate updated Quality and Safety reporting measures.

There are no directly related Equality and Diversity implications as a result of this report

	Financial Implications

	These are set out above


	Legal Implications (including equality and diversity assessment)

	n/a


	Staffing Implications

	n/a


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The ‘5 Ways of Working’ are demonstrated in the report as follows: 
· Long term – Actions within this update paper are both long and short term in order to balance the immediate service issues with long term objectives.
· Prevention – the NHS Wales Performance framework provides a measurable mechanism to evidence how the NHS is positively influencing the health and well-being of the citizens of Wales with a particular focus upon maximising people’s physical and mental well-being.
· Integration – this selected summary report brings together key performance measures across a number of care systems.
· Collaboration – in order to manage performance, the Corporate Functions within the Health Board liaise with leads from the Service Groups as well as key individuals from partner organisations including the Local Authorities, Welsh Ambulance Services Trust, Public Health Wales and external Health Boards.
· Involvement – Corporate and Service Group leads are key in identifying performance issues and identifying actions to take forward.

	Report History
	A Summary report of changes to the NHS Wales Performance Framework is brought to the Board annually, however the last update was presented in 2023

	Appendices
	· Appendix 1 – NHS Wales Planning Framework 2025-28 Ministerial Delivery Expectations for 2025-26.
· Appendix 2- 2025-26 NHS Wales Performance Framework
· Appendix 3- Summary of measures removed from 2025-26 Performance Framework 
· Appendix 4 - Summary of revisions for 2025-26
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Appendix 1 NHS Wales Planning Framework 2025-28 Ministerial Delivery Expectations for 2025-26.
	Strategic Priorities for 2025-28 
	Ministerial Delivery Expectations for 2025-26 (where applicable)


	Timely Access to Care
	· Reduce the number of ambulance patient handovers over 1 hour – national target - zero
· Reduce the number of patients who spend 12 hours or more in all major and minor emergency care facilities from arrival until admission, transfer or discharge compared to the same month the previous year, building towards the national target of zero
· No patients waiting more than 104 weeks for referral to treatment.
· 12-month improvement trend in the percentage of patients starting first definitive cancer treatment within 62 days from point of suspicion (regardless of the referral route), building toward a national target of 80% by 31 March 2026.
· Number of patients waiting more than 8 weeks for a specified diagnostic – target zero

	Population Health & Prevention
	· Increase in % of patients (aged 12 years and over) with diabetes who received all eight NICE recommended care processes
· Achievement of vaccinations targets in the performance framework

	Building Community Capacity
	· Deliver a 12-month reduction trend in the number of people who are
· delayed in hospital as measured by the Delayed Pathways of Care dashboard
· 100% of GP practices achieving all National Access Standards for In-hours GMS
· Increase in number of people accessing Pharmacist Independent Prescribing Service for acute minor conditions and routine contraception services where the patient reports
· they would have otherwise visited their GP
· Increase in % of adult/child population accessing NHS Dental care over a 24 (adult) /12 (child) month period
· Increase in capacity at the weekend of community nursing and specialist palliative care nursing to at least the required levels previously set for 2024/25 and greater where possible
· Increase in capacity of Enhanced Community Care to at least the required levels previously set for 2024/25 and greater where possible.

	Mental Health Access
(For both adults and CAMHS – to be
reported against separately)
	· 80% of mental health assessments undertaken within (up to and including) 28 days from the date of receipt of referral
· 80% of therapeutic interventions started within (up to and including) 28 days following an assessment by LPMHSS

	Women’s Health
	· Establishment of one Women’s Health Hub in each health board area by March 2026 (aligned to the Women’s Health Plan)




Appendix 2 – NHS Wales Performance Framework 2025-26

Appendix 3 – Summary of measures removed from 2025-26 Performance Framework

Quantitative Measures Removed

	Framework Reference 
	Measure as outlined in 2024-25 NHS Wales Performance Framework

	29.
	Number of patients (all ages) waiting more than 14 weeks for audiology

	33.
	Number of patients waiting more than 52 weeks for referral to treatment

	42.
	Percentage of calls ended following WAST telephone assessment (Hear and Treat)



Qualitative Measure Removed

	Framework Reference 
	Measure as outlined in 2024-25 NHS Wales Performance Framework

	a.
	Qualitative report detailing the Health Boards’ plan to deliver the NHS Wales Weight Management Pathway

	b.
	Qualitative report providing assurance on GP access improvement

	c.
	Qualitative report detailing progress to embed the National Framework for the Delivery of Bereavement
Care in Wales and the National Bereavement Pathway

	d.
	Qualitative report detailing progress to develop a whole school approach to CAMHS in reach services

	e.
	Qualitative report detailing progress made by NHS organisations in using the Workforce Race Equality 
Standard (WRES) indicators to inform anti-racism strategic plans and work practices

	f.
	Qualitative report detailing the progress made against the organisation’s prioritised Strategic Equality 
Plan’s equality objectives

	g.
	Qualitative report detailing progress to improve dementia care (providing evidence of training and 
development in line with the Good Work – Dementia and Learning Development Framework) and 
increasing access to timely diagnosis

	h.
	Qualitative report detailing evidence of NHS Wales advancing its understanding and role within the 
Foundational Economy via the delivery of the Foundational Economy in Health and Social Services 
Programme

	i.
	Report detailing evidence of NHS Wales embedding Value Based Health and Care within organisational 
strategic plans and decision-making processes

	j.
	Qualitative report detailing progress against the health boards’ plans to reduce pathways of care delays

	k.
	Qualitative report detailing the progress of NHS Wales’ contribution to decarbonisation as outlined in the 
organisation’s plan

	l.
	Qualitative report detailing progress against the priority areas to improve the lives of people with learning 
disabilities





Appendix 4 – NHS Wales Performance Framework Revised measures 2025-26

	Performance Measure 
	Detail of Revision

	5
	Percentage of children receiving the Human Papillomavirus (HPV) vaccination by the age of 15
	Reporting Frequency:  Dates revised to reflect 2025-26 reporting.

	6
	Percentage uptake of the influenza vaccination amongst adults aged 65 years and over
	Reporting Frequency:  Dates revised to reflect 2025-26 reporting.

	7
	Percentage uptake of the COVID-19 vaccination for those eligible:  Spring and Autumn Booster 2025:  All eligible people

	Reporting Frequency:  Dates revised to reflect 2025-26 reporting.

	13
	Percentage of the primary care dental services (GDS) contract value delivered (for courses of treatment for new, new urgent and historic patients)
	Target:  Dates revised to reflect 2025-26 reporting.

	37
	Turnover rate for nurse and midwifery registered staff leaving NHS Wales
	Target:  Baseline updated to 2024-25
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