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Performance and Finance Committee Action Log

	Open Action

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	162/23
	24/10/23
	Pathology
Deb Lewis to circulate an update outside of the committee on the dashboard for pathology now that this data was available through the data warehouse.
	Chief Operating Officer
	Ongoing 
	In progress.  DL to liaise with the department to confirm when the dashboard would be available, and update be provided outside the committee. 

	2. 
	· 
	July Board 
Action
	Demand and capacity modelling
An initial verbal update to be given at the October committee; a paper to follow early 2025. 
	Director of Performance and Finance/Chief Operating Officer 
	November 2024/March 2025
	D&C work being done as part of 2025-2028 planning process – update to be provided in early 2025 as part of the plan process as soon as available. 

	3. 
	133/24
	24/09/24
	Planned Care 
To provide an update on the waiting list management limited assurance and follow-up review of outpatient’s services and the management response reports to ensure that all recommendations had been made. 
	Chief Operating Officer
	February 2025 
	To be included on the February 2025 agenda. 

	4. 
	147/24
	29/10/24
	Service Group Financial Position Report – Morriston Hospital 
To action an exercise that would use national benchmarking which is available to support a review of the Morriston Service Group base budget and understand where the variances are.
	Director of Performance and Finance
	February 2025 
	CHKS data to be added to the Repository. Whilst the repository had been updated in the last two weeks, unfortunately the CHKS figure was not available at this point. It is anticipated the data will be shared as part of the repository item in the December 2024 Committee. 

	5. [bookmark: _Hlk182837288]
	149/24
	29/10/24
	Following the establishment of the Recovery and Sustainability Board (RSB), a map showing Health Board financial governance would be drawn up and presented to the Committee. 
	Director of Performance and Finance
	January 2025
	Paper will come to January 2025 committee and will also be referred to audit Committee for scrutiny

	6. 
	154/24
	29/10/24
	Quarterly Estates Strategy
A report to be received at the next committee to include further detail of Cefn Coed Hospital location and decision.
	Director of Performance and Finance
	March 2025 
	To be included on the March 2025 agenda.

	7. 
	155/24
	29/10/24
	Risk Register
To update the Risk Register and include UEC key actions as it did not cover the frailty strategy. 
	Assistant Head of Risk and Assurance
	April 2025 
	To be included on the April 2025 agenda.

	Closed Actions

	6.
	110/24
	27/08/24
	Continuing healthcare performance report
To update the committee on progress with centralisation of the CHC commissioning function.
	Interim Director of Strategy 
	February
2025 
	On the work programme for February 2025.









Financial Reporting and Monitoring Final Internal Audit Report Actions

	Ref No:
	Recommendation
	Lead
	Timescales
	Update

	1. 
	The importance of signing and returning delegation letters is re-iterated to budget holders to formally recognise budget accountability
	Deputy Director of Finance
	Quarter 3 2022-23
	CLOSED - The 2023/24 Letters have been issued to all Service Group Directors and Executive Directors setting out the opening budgets, with clear timescales on returning the signed acceptance form. The document also included the Budgetary Management process agreed by PFC in April. 

Responses required in 2 weeks and follow up emails will be issued is no response received by this deadline from the DOF office. 

	2. 
	Consideration is given to assess the need to issue delegation letters to a wider group of budget holders
	Deputy Director of Finance
	Quarter 3 2022-23
	CLOSED - Actions as per point 1 above

	3. 
	FCP 6 - Budgetary Control Procedures should be updated to reflect current working practices.
	Assistant Director of Finance
	Quarter 3 2022-23
	CLOSED - At the November Audit Committee the standard update on FCPs was presented. This along with the covering paper provided the committee with the assurance on what has been reviewed and updated. Below is the extract from the report on FCP 6. 
Summary this was reviewed in July ’23 and is scheduled for a further review to commence in Q3 23/24, which will need to build in any additional control linked to the 2024/25 Budget Management document approved as part of the Financial Plan process.

	4. 
	Further work is undertaken to establish what support budget holders require and consider regular engagement
	Deputy Director of Finance
	2023/24
	CLOSED - There will be two elements to this. (1) Information provided to the Budget Holders; (2) Training of Budget Holders. On the first point a new NHS Wales Budget Holder Dashboard is due to be launched. We have received confirmation that this will be introduced in Q4 23/24 and go fully live across the HB in Q1 24/25, hence the delay in the some of the work being started. Therefore communication and support programme being developed linked to this change during Feb/March 2024. This will then need to be reflected in the formal training programme (point 2) and so is not scheduled for completion until later in 2024/25. Further information on the new Budget Holder Dashboard will be shared with PFC for information in Q4 23/24.

	5. 
	We recommend a wider review of this listing is undertaken, to assess the need for this number of authorisers given the NHS Wales ‘No PO, No Pay’ policy
	Assistant Director of Finance
	Annual Process
	CLOSED - Work linked to 2 significant service changes in 2023/24 (1) AMSR and (2) transfer Services to NPTS (Theatres/T&O/Anaesthetics), this has ensured the approval hierarchy has been reviewed in 2023/24. There will be a formal requirement built into the Accountability Letter to Budget Holders to ensure that there is an annual review at Service Group level.

	6. 
	A virements listing is maintained that captures budgetary transfers between Service Groups.
	Deputy Director of Finance
	July 2022
	CLOSED – and part of standard processes at Month End.
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