
ID Task Name Duration Start Finish

1 CT SIM (SWWCC) 239 days Fri 24/05/24 Wed 23/04/25

2 Project Board sign-off case 1 day Fri 24/05/24 Fri 24/05/24

3 Singleton's Senior Leadership Team (SLT) 5 days Fri 24/05/24 Thu 30/05/24

4 BCSG 9 days Fri 24/05/24 Wed 05/06/24

5 BCAG 8 days Fri 07/06/24 Tue 18/06/24

6 Management Board 1.8 wks Fri 07/06/24 Wed 19/06/24

7 Health Board 3 wks Fri 05/07/24 Thu 25/07/24

8 Submit case to WGov 1 day Fri 26/07/24 Fri 26/07/24

9 External scrutiny & approval 2 mons Mon 29/07/24 Fri 20/09/24

10 Enter Contract 1 wk Mon 23/09/24 Fri 27/09/24

11 Decommissioning 2 wks Mon 30/09/24 Fri 11/10/24

12 Installation 18 wks Mon 14/10/24 Fri 14/02/25

13 Clinical & Technical Commissioning 9 wks Mon 17/02/25 Fri 18/04/25

14 Operational 1 day Mon 21/04/25 Mon 21/04/25

15 Lessons Learned (3mths post fully operational) 1 day Tue 22/04/25 Tue 22/04/25

16 Post Project (12mths post fully operational) 1 day Wed 23/04/25 Wed 23/04/25
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