COM

Al
-
i Risk Description Risk Consequence: S?.jhprm' Probability | Impact | Score Risk Category Quantifisg Estimated Management Actions Action Review | Comments Cost ifil Likelihood Expected
' 1. Time Allecation Unquantified |costimpact£ QOwner Date happens Factor Value
2. Cost 5
3. Quality
4, Dperational
100  STRATEGIC { PLANNING / FINANGIAL
Design brief is not clear with changes being made by |Time, Cost, Quality, 1(1} Project Board signs off SoA & design brief; (3) Project Board
1.1 |the client, impacting on scheme design and capital and |Operafional 2nd CT 2 3 Planning Unquantified 5,000 signs off 1:500 & 1:200 design plans. Client 5,000 0.25 1,250
revenue affordability o
Ineffective proiect manasement arrangements during  (Time, Cperational {1} Establish a Project Management Team; (2} Implement
1.2 |project planning and delivery stages 2nd CT 1 2 Planning Unquantified 8,000 Communications Strategy and Communications Action Plan. Client 8,000 0.10 800
1. = -
Internal agcrovals delaved - There is a risk that internal |Time | Continued liaison with SRO/Health Board/Key Stakeholders.
1.3 |Health Beard(s) approvals are delayed. 2nd CT 1 3 Strategic Unquantified 1,000 Route for internal sign off agreed. Client 1,000 0.25 250
éa_gital fundinz aproval delavisd or timing of funding | Time Maintain regular dialogue re the precurement arrangements with
1.4 |does not match our current programme 2nd CT 2 3 |Financial Unquantified 1,000 WG and other key stakeholders. Client 1,000 0.25 250
Capital costs - Capital Cost over-run Time, Cost, Quality ] Appoint Cost Advisor o il
i5 2nd CT 2 4 JFinancial Unquantified 5,000 Client 5,000 0.25 1,250
Revenue affordability - Affordability of revenue model is |Quality, Operational Finance lead regulary report to Project Board, —
1.6 |overfunder estimated 2nd CT 2 4 |Financial Unquantified 1,500 Client 1,500 0.10 150
200 DESIGN/CDM/REGULATIONS =
2.1 gg;?ﬁ:"d adequacy of Contractors Compound and Site | o Quality 2nd CT 2 3 Financial Unquantified | 5,000 Contractor 5,000 0.25 1,250
2.2 |Suitable Contractor Emergency Procedures Quality, Operationa! 2nd CT 1 5 Operational Unquantified 5,000 Protect Fire Mans switch on main route from damage Contractor 5,000 0.05 250
23 |Unforeseen service diversion warks E;?aﬁgﬁ; Quality, 2rd CT 3 3 Operational Unquantified | 20,000 Client 20,000 0.50 10,000
2.4 |Encountering unforeseen services. Time, Cost, Quality 2nd CT 3 2 Strategic Unguantified 15,000 Client 15,000 0.50 7,500
. . . Time, Cost, Quality, . i Appropriate strategy during construction works to protect building .
2.5 |Fire strategy and detection during the works Operational 2nd CT 1 3 Strategic Unguantified 5,000 and fire routes Client 5,000 0.25 1,250
R O Time, Cost, Quality, . . ' . . Asbestos to be delt with
2.6 :Asbestos in existing buildings; only to older part Operational 2nd CT 2 4 Strategic Ungquantified 10,000 | Asbestos surveyfregister tc be provided Client autside the Risk register 10,000 0.50 5,000
Ti Cost. Qualit Testing required if there is any suspicion of contaminants in any |
2.7 | Contaminated Waste - Other . . ost, Luality, 2nd CT 3 4 Strategic Unquantified 5,000 enisting surfaces or decoration. EWN to be issued if risk Client 5,000 0.50 2,500
Operational manifesis
28 Vehi_cu!ar.fPedestrian movements on site - proximity fo | Time, C}ost. Quality, ond T 3 4 Strategic Unquantified 3,000 Need for clear segregation and procedures for banking etc. to be Contractor 3,000 0.50 1,500
public Operational addressed
20 Extent an_d scope of the design to be frozen for Time, C_:ost, Quality, ond CT 3 4 Strategic Unquantified 0 Client 0 0.50 0
construction phase Qperational
2.1 Impact of non agreed derograticns ar design Time, C_:cst, Quality, ond T 3 4 Strategic Unquantified ¢ Cient o 0.50 0
assumption Operaticnal
211 F:urrent_as built drawings do not reflect current Time, Qost, Quality, 20 CT 1 2 Strategic Unquantified o Conlraclc_)r to verify existing installation against design at earliest Client Health Board risk o 075 0
instaltation Operational opportunity
2.4 |Changes to existing Health Board personnel; changes  |Time, Cost, Quality, 2nd CT 2 2 Strategic Unquantified 0 Client to inform of any potential health board changes Client Health Board risk ) 0.75 0
to design requirements Operational
3.00 MXE SPECIFIC RISK
]I Most Cables wiil be new some circuits from existing DBs Testing
3.1 |Existing cables may not be suitable for re use Time, Cost, Operational  |2nd CT 1 Strategic Unquantified 10,000 of individual circuits will minimise risk; circuit remediation Client 10,000 0.50 5,000
| contingency fo be considered
. - Time, Cost, Quality, . . 3D surveys and madelling with site visits have been undertaken, .
3.2 |Plant Room Space for services coordination Operational 2nd CT 3 Strategic Unquartified 10,000 however some unknowns remain Client 10,000 0.50 5,000
33 |Final €T manufacture g;ﬁ;ﬁ;’:;i Quatity, 2nd CT 3 Strategic Unquantified | 15,000 | confirmation of type Client 15,000 0.50 7,500
. — - —
Temporary Extract Ventillation to existing areas due to | Time, Cost, Quality, . ied . . ent
3.4 AHU works Qperational 2nd CT 4 Strategic Unguantifie 15,000 Confirmation of extent and requirement Clien 15,000 0.50 7.500
3.5 |Maintenance legacy items g;er;atci:c?:atll Quality, 2nd CT 2 Strategic Unquantified 10,000 Client Within Tender 10,000 0.25 2,500
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N Risk Description Risk Consequence: SilsEme Probability | Impact | Score Risk Category, - Quantified Estimated Management Actions Action Review |Comments Cost if it Likelihood Expected
1. Time Allccation Unquantified | cost impact £ Owner Date happens Factor Value
2. Caost 2
3. Quality
4. Operational
5.17 |Existing roof condition; access issues Time, Cost, Operational | 2nd CT 3 4 Operaticnal Quantified 0 Design review Client Health Board risk o] 0.75 0
A isti f ; l
5.1 |Aceessand egress from existing roof, court yard; Time, Cost, Operational | 2nd CT 3 4 Operaticnal Quantified 10,000  |ContractoriClient Review Client Health Board risk 10,000 0.75 7.500
General Contractor access |
1
519 |Potential of Lead requirements; require radiology input | Time, Cost, Operational | 2nd CT 3 5 Operaticnal Quantified 2,000 Client confirmation Client Health Board risk 2,000 075 1,500
5.20 | Material Sign off and availability Time, Cost, Operational  2nd CT 3 4 Operational Quantified Client confirmation Client Health Board risk 0.50 0
Total £ 224,764 Caontingency 105.082
Total £:
' QRA Results: 105,092
13,262 % of 100.00%

contingency
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