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	Report Title
	Voluntary Sector Recommissioning Programme Update
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	Marie Davies, Executive Director of Planning & Partnerships
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	Marie Davies, Executive Director of Planning & Partnerships

	Freedom of Information
	Closed

	FoI Closed detail
	Commercially Sensitive – Procurement
	Impact Assessment Summary Outcome
	IA Completion date

	Overall positive impact through continuity of key voluntary sector services. Risks relating to delayed reform and value for money will be mitigated through performance monitoring, refreshed specifications and KPIs, annual review and future recommissioning.
	Click or tap to enter a date.
	Purpose of the Report
	For Endorsement
	Report Summary; detailing any action required

	This report informs the Committee of the recommendations approved by Executive Board on 7 October 2026 in relation to contracts with the Voluntary Sector covering Mental Health, Carers, the Council for Voluntary Services and Children and Young People.  
It summarises the approved contract extensions, associated financial commitments, governance arrangements and risk mitigations. 

	Key Issues

	Executive Board approved extensions to a number of voluntary sector contracts to ensure service continuity beyond 31 March 2027 while longer-term commissioning models are developed.
The maximum financial commitment across the approved extension periods is £3.174m, based on 2026/27 contract values with no assumed annual uplift.
Delivery, quality, outcomes and value for money will be overseen through the Planning, Performance and Commissioning Group (PPCG). From November 2026, the Performance & Finance Committee will also receive a six-monthly performance report covering all voluntary sector contracts.

	Decision / Action required
	Yes, Impact Assessment included

	Recommendations

	Members are asked to:
· ENDORSE the recommendations approved by Executive Board on 7 October 2026 and the arrangements for implementation and oversight;
· TAKE COGNISANCE OF the financial commitment of £1,378,739.37 in 2027/28 and a maximum of £3,173,808.37 over the approved extension periods, based on 2026/27 values with no uplift;
· BE ASSURED that performance, quality, outcomes and risks will be monitored through the Planning, Performance and Commissioning Group, with assurance reporting to the Committee starting in November 2026.



VOLUNTARY SECTOR RECOMMISSIONING PROGRAMME UPDATE

1. INTRODUCTION
This report provides Performance & Finance Committee with an update on the Voluntary Sector Recommissioning Programme and the recommendations approved by Executive Board on 7 October 2026. 

The report is presented for information and assurance.

2. BACKGROUND
In 2023 and 2024, the recommissioning of Mental Health, Carers, and Children and Young People services was deferred to enable alignment with emerging strategic developments. Certain Council for Voluntary Services (CVS) functions were also excluded from the process, reflecting the distinct nature of the coordination and facilitation roles and services delivered by CVS organisations. However, as the current contracts are due to expire in March 2027, decisions are now required to ensure that the appropriate procurement processes can be completed in a timely manner and continuity of service is maintained.

Executive Board considered the initial programme update on 9th September 2026. Members requested further scrutiny of the proposed extensions, financial commitments, process, value-for-money considerations, risks and contingency arrangements before approval was granted. An addendum addressing these matters was considered on 7th October 2026, when the revised recommendations were approved.

2.3 APPROVED COMMISSIONING ARRANGEMENTS
The approved arrangements ensure continuity of service when the current contracts expire on 31 March 2027, while allowing sufficient time to complete strategic planning, develop future service models and, where appropriate, undertake formal recommissioning. Appendix 1 provides a comprehensive list of the services, approved extension periods and associated financial values, and Table 1 summarises the approved recommendations for each category.

Table 1: Summary of approved recommendations for voluntary sector contracts
	Service area
	Approved arrangement
	Route
	Rationale

	Mental Health, Older People’s Mental Health and Carers (Lots 2, 10 and 4)
	One year extension from 1 April 2027, with an option to extend for a further year
	Provider Selection Regime Wales Direct Award Process 2
	Allows time for regional planning and development of a whole-system commissioning model aligned with implementation of the Emotional and Mental Wellbeing Strategy, while avoiding a gap in provision.

	CVS exempt services (Lot 11)
	Three years from 1 April 2027 to 31 March 2030, subject to annual review
	Provider Selection Regime Wales Direct Award Process 2/ exempt arrangements
	Reflects the unique local infrastructure, facilitation and coordination functions of the CVS organisations.

	Barnardo’s children and young people services (Lot 5)
	One year from 1 April 2027 to 31 March 2028
	Existing Local Authority commissioning arrangements
	Allows a comprehensive review of effectiveness, demand and value for money and alignment with the Health Board’s strategic plan for children and young people.

	Action for Children - Stepping Stones (Lot 5)
	Progress through the Local Authority recommissioning programme
	Local Authority commissioning arrangements
	Enables the Health Board-funded element to be incorporated into a single service specification and commissioning process.

	Specialised Therapy Services for Children with Neurological Disorders
	Develop a formal business case for an in-house service from 2027/28
	Separate business case and governance process
	The business case will set out the proposed model, contingency, affordability, workforce implications and value for money before any final service change.



3. GOVERNANCE AND RISK ISSUES
3.1 GOVERANCE
Performance monitoring of voluntary sector contracts will be overseen through the Planning, Performance and Commissioning Group (PPCG). The Group will maintain oversight of delivery, outcomes, quality, finance and emerging risks.

All Voluntary Sector contracts are subject to: 
· Quarterly performance monitoring under the Voluntary Sector Performance and Quality Assurance Framework.
· Annual performance and quality reviews
· Refreshed, co-produced service specifications and key performance indicators to clarify expected activity, quality and outcomes.
· Use of contractual termination and notice provisions where services no longer meet requirements or future commissioning arrangements conclude earlier.
· Formal value-for-money assessments through future recommissioning programmes, supported by continued scrutiny of performance and outcomes.

Oversight and visibility of commissioned voluntary sector services will be further strengthened through routine six-monthly performance reporting to the Performance & Finance Committee, commencing in November 2026.

3.2 RISKS
	Risk area
	Potential impact
	Mitigation / assurance

	Service continuity
	A gap in provision from 1 April 2027 would affect people using voluntary sector services and increase pressure on statutory services.
	Approved extensions maintain continuity while future models are developed.

	Financial commitment and value for money
	Funding is committed over future financial years in a challenging financial environment, and the relevant contracts have not yet completed the full recommissioning value-for-money process.
	Flat-rate contract values, refreshed KPIs, quarterly monitoring, annual review, termination provisions and future formal value-for-money assessments.

	Procurement and legal compliance
	Continuation without a compliant route could expose the Health Board to procurement or legal challenge.
	Direct Award Process 2 and existing Local Authority arrangements will be used, supported by the required documentation and governance approvals.

	Strategic alignment
	Interim arrangements could delay reform or cease to align with emerging national and regional priorities. 
	Time-limited extensions, annual review and continued development of regional and whole-system commissioning models.

	Reputation and partnership
	Loss of services or substantial disinvestment could affect relationships with providers, partners and service users.
	Continuity, structured engagement, transparent review and proportionate longer-term arrangements for eligible services.



The Integrated Impact Assessment concluded that the proposals have an overall positive impact by maintaining continuity for vulnerable groups. No significant adverse impacts were identified with extending the contracts. The principal residual risks relate to delayed commissioning reform and value for money, which will be managed through the controls set out above.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit actions associated with this report.

5. FINANCIAL IMPLICATIONS
The approved extensions are based on 2026/27 contract values with no assumed annual uplift. The commitment for 2027/28 is £1,378,739.37 and the maximum commitment over the approved extension periods is £3,173,808.37. The expenditure will be met from existing approved budgets and contract values; no additional funding is required as a consequence of the approved extensions.

Contract values will remain at a flat-rate level during the extension period, with any future uplift considered and communicated annually. Future redesign, recommissioning or in-house provision will be subject to separate business cases, affordability assessment and value-for-money review.

6. RECOMMENDATION
Members are asked to:
· ENDORSE the recommendations approved by Executive Board on 7 October 2026 and the arrangements for implementation and oversight
· TAKE COGNISANCE OF the financial commitment of £1,378,739.37 in 2027/28 and a maximum of £3,173,808.37 over the approved extension periods, based on 2026/27 values with no uplift
· BE ASSURED that performance, quality, outcomes and risks will be monitored through the Planning, Performance and Commissioning Group, with assurance reporting to the Committee starting in November 2026.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health Board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health Board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☐
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The procurement process via Direct Award 2 will ensure that there is continuity of services that are provided to a high quality, are safe and patient/service user experienced monitored. 

	Financial Implications

	These are outlined above 

	Legal Implications (including equality and diversity assessment)

	Formal approval is being requested now to give the Health Board sufficient time to complete the correct procurement process.

	Staffing Implications

	None

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The actions outlined in the report support the five ways of working outlined in the Act. Swansea Bay UHB is working collaboratively with partner organisations to identify improved ways of working to support the longer-term strategic vision of the organisations involved. 
Changes to services should reflect the needs of the local population and so should have positive impacts for future generations.

	Report History

	Executive Board- 9 September 2026
Executive Board- 7 October 2026

	Appendices

	Appendix 1: Integrated Impact Assessment
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