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	SECTION 1 – What is being proposed?
In this section you will be asked to provide an overview of what is being assessed, to understand where this work sits within the organisation, the data that is being used to inform this work and how those most affected views will be taken into account

	1. Basic details


	Name of Project / Policy / Procedure / Strategy etc.
	Voluntary Sector Recommissioning Programme Update: Extension of Service Level Agreements and Future Commissioning Arrangements.

	What is the purpose and aims?
Please provide a brief overall description that includes:
· the aim 
· the objectives 
· how this will be achieved
· how success will be measured
· the time frame for achieving this
· a brief description of its relevance to equality and intended beneficiaries.

	Overview: To secure continuity of key voluntary sector services currently commissioned by the Health Board while future commissioning arrangements and service models are developed as a whole system approach.

Objectives
· Maintain continuity of essential voluntary sector services.
· Extend existing Service Level Agreements (SLAs) through compliant procurement routes and ensure ongoing compliance with procurement legislation.
· Support development of future strategic commissioning models.
· Review legacy arrangements to ensure continued strategic fit and value for money.
· Align future commissioning with emerging national and regional strategies and whole-system approaches.

How this will be achieved: Approval is sought to extend existing SLAs covering Mental Health, Carers, Children and Young People, Older People Mental Health and Dementia, and Participation and Coproduction services via Direct Award 2 and existing local authority commissioning arrangements where appropriate. Existing providers will remain subject to performance monitoring, quality assurance processes, refreshed service specifications and key performance indicators.

How success will be measured: 
· Continuity of service delivery with no disruption to service users.
· Compliance with procurement requirements.
· Achievement of agreed quality and performance standards and refreshed KPIs.
· Progression of future commissioning and transformation programmes.
· Development of sustainable commissioning models aligned to strategic priorities.

Timeframe for achieving this: The proposed extensions will operate from April 2027, with durations varying between one and three years depending on service area, while future commissioning solutions are developed.

Relevance to Equality and Intended Beneficiaries:  The proposals affect and support services for:
· Adults experiencing mental health challenges.
· Older people and people living with dementia.
· Carers.
· Children and young people.
· People from ethnically diverse communities.
· Service users requiring advocacy support.
· Voluntary sector organisations and community groups.
· Individuals and communities benefiting from participation, co-production and social prescribing services.

The proposal seeks to maintain equitable access to services, avoid disruption for vulnerable groups, reducing HB pressures, and support continued delivery of community-based preventative interventions

	Executive Director Sponsor
	Marie Davies, Executive Director of Planning and Partnerships & Performance

	Lead Officer Completing the IIA
	Patricia Jones, Commissioning & Contracting Manager


	Date(s) IIA drafted and subsequently updated as part of an iterative process
	07 August 2026.

	2. What will the change proposed affect?


	Changes to be made
	Tick relevant box
	Brief description of how people will be affected by the proposed changes

	New and revised policies, practices, or procedures
	X
	The proposal introduces revised commissioning and contract management arrangements, including the use of Direct Award 2 procurement processes and updated performance management arrangements for commissioned voluntary sector services.

	Service review, re-organisation, or service changes/reductions, which affect the wider community, service users, carers and or staff
	X
	The proposal supports the review of existing commissioned services and development of future commissioning models. Existing services will continue during the review period to minimise disruption to service users, carers and communities

	Efficiency or saving proposals
	X
	No efficiency savings or service reductions are proposed. The report confirms that arrangements will continue within existing funding allocations

	Setting budget allocations for new financial year and strategic financial planning
	
	No new budget allocation is sought and no additional financial investment is required. Existing funding allocations will continue during the proposed extension periods.
There is a risk that the HB is committing to longer term contracts when future funding has not been confirmed for the HB, however, notice periods will be built into all contracts to enable cessation at any time.

	New project proposals affecting staff, communities, or accessibility to the built environment, e.g., new construction work or adaptations to existing buildings, moving to on-line services, changing location
	X
	The proposal does not include new construction, changes to physical environments, relocation of services or changes in accessibility arrangements.

	Large Scale Public Events
	X
	The proposal does not involve the planning or delivery of public events.


	Local implementation of National Strategy/Plans/Legislation
	
	The proposals support implementation of the Welsh Government Mental Health and Wellbeing Strategy (2025–2035), Community by Design programme and procurement legislation requirements.

	Strategic directive and intent, including those developed at Regional Partnership Boards and Public Services Board, which impact on a public body’s functions
	
	The proposals align with emerging regional partnership arrangements, the proposed Mental Health and Wellbeing Board, strategic commissioning priorities and wider transformation programmes across Swansea Bay and West Glamorgan.

	Medium to long term plans (for example, corporate plans, development plans, service delivery and improvement plans)
	
	The proposed contract extensions provide a bridge to future commissioning arrangements and support development of longer-term service models, commissioning frameworks and transformation programmes

	Setting objectives (for example, well-being objectives, equality objectives, Welsh language strategy)
	
	The proposals support longer-term strategic objectives relating to improving mental health and wellbeing services, partnership working, prevention, community-based care and sustainable commissioning arrangements.

	Major procurement and commissioning decisions
	
	Approval is sought to extend several commissioned voluntary sector contracts through Direct Award 2 procurement arrangements and other commissioning routes pending future recommissioning activity.

	Decisions that affect the ability (including external partners) to offer Welsh language opportunities and services
	X
	No changes to Welsh language provision, access or opportunities are identified within the report. Existing services are proposed to continue and no adverse impact on Welsh language services has been identified from the information available.



	3. Co-production / Engagement / Consultation


	What data / information / intelligence are you using to inform this work?
	The proposal has been informed by:

· Existing Service Level Agreements and performance information relating to commissioned voluntary sector services.
· Procurement advice regarding the use of the Direct Award 2 process and compliance with procurement requirements.
· The Welsh Government Mental Health and Wellbeing Strategy (2025–2035).
· The National Community by Design Programme.
· Emerging regional partnership arrangements, including development of the Mental Health and Wellbeing Board and Adult Mental Health Transformation Programme.
· Scoping work undertaken with Regional Partnership Board partners, local authorities and voluntary sector organisations to inform future commissioning arrangements.
· Discussions with Swansea CVS and Neath Port Talbot CVS regarding future commissioning intentions and service alignment.

	How will you co-produce / engage / consult to get the views of those affected, including people with protected characteristics to inform and develop the policy, procedure, strategy and or decision?? 
	The proposed contract extensions are intended to maintain existing services whilst future commissioning arrangements are developed. As part of the future recommissioning programme, engagement and co-production will continue through established partnership arrangements including Health Board representatives, Regional Partnership Board partners, local authorities, voluntary sector organisations and service providers. Particular consideration will be given to ensuring that future commissioning models are informed by the needs of service users, carers and communities who access services commissioned through the voluntary sector.

	How will you consider the views and opinions of those affected – internal and external stakeholders (staff, people with lived experience, carers etc) on the draft document?
	Feedback received through partnership discussions, engagement with voluntary sector organisations, local authority partners, Regional Partnership Board structures and established governance arrangements will be considered in developing future commissioning approaches. Ongoing engagement stakeholders will continue throughout the extension period to inform future service models and commissioning decisions.

	Provide details of the activities that have already taken place 
	Early engagement was undertaken with voluntary sector organisations regarding a proposed alliance commissioning approach for mental health services. Feedback highlighted concerns regarding governance, financial sustainability, legal responsibilities, protection of smaller organisations and the need for genuine co-production.
Discussions have taken place with Regional Partnership Board partners and local authorities regarding future commissioning arrangements.
A scoping exercise was undertaken collaboratively with Swansea CVS and Neath Port Talbot CVS to identify services that could be incorporated into future recommissioning arrangements.
The key mechanism for engaging with the Third Sector network is via Regional Health, Social Care and Wellbeing Network and will continue to be used as the main platform with the Network and other partnership governance arrangements.

	What changes have been made as a result of the feedback received?
	Feedback received from voluntary sector partners indicated that it would be premature to implement an alliance commissioning model before establishing a shared understanding of the future whole-system model and intended outcomes. As a result, partners agreed that existing arrangements should continue while future commissioning approaches and governance structures are developed. The proposal therefore seeks interim contract extensions rather than immediate implementation of a new commissioning model.

	If no co-production / engagement / consultation has taken place or is planned, what are the reasons for this? 
	Throughout current contract extensions engagement with the Third Secor Network has taken place including when deferment of these Lots were applied, feedback is regularly provided on the current position to the Network and will continue to do so through this process. 

	What are the arrangements for engagement / communication as the policy / procedure / strategy is implemented?
	Engagement and communication will continue through existing governance and partnership arrangements, including:
· The Regional Health, Social Care and Wellbeing Network.
· Regional Partnership Board and associated Mental Health and Wellbeing governance arrangements.
· Collaboration with procurement, local authority and voluntary sector partners.
· Contract management, performance monitoring and quality assurance processes with commissioned providers.
· Escalation of risks, issues and programme updates through established Health Board governance structures as required.







	SECTION 2 – Understanding the Impact
It is important to understand the potential impact of what is being assessed on the organisation’s statutory duty from a number of perspectives including: equality and human rights, biodiversity, Welsh language, Wellbeing of Future Generations Act. It is important to include data, intelligence etc to support how the impact assessment for each topic area has been arrived at. The impact on both staff and patients should be considered

	Statutory Area            Specific Detail
	What is the Impact?
	Details of the impact of the proposal on the following. Where negative impacts are identified, what actions will be taken to minimise these? 

	
	Positive
	Negative
	Neutral
	

	Protected Characteristics
	Children and Young People 0-18
	x
	
	
	The proposal maintains commissioned services supporting children and young people while longer-term commissioning arrangements are developed. This helps ensure continuity of support and avoids service disruption. The paper also identifies future strategic work to review services for children and young people to ensure they meet population needs.

Continuation of services for older people, including dementia-related support services, will help maintain access to community-based support and reduce disruption during development of future commissioning arrangements.

The proposal supports continuation of voluntary sector services accessed by adults across a wide range of age groups, including mental health and wellbeing services, advocacy, social prescribing and community support.

The proposal provides stability whilst longer-term commissioning models are developed. Planned future commissioning arrangements seek to align with national strategies and whole-system approaches that are intended to support sustainable service delivery and population wellbeing.

	
	Older People 50+
	x
	
	
	

	
	Any other age group
	x
	
	
	

	
	Future Generations (yet to be born)
	x
	
	
	

	
	Disability
	x
	
	
	A number of commissioned services support people experiencing mental health conditions, dementia and other health needs. Contract extensions will maintain access to these services and reduce the risk of disruption for people who may be protected under disability legislation.

	
	Race (including refugees)
	x
	
	
	The continuation of Healthy and Diverse Communities Coordinator services supports engagement with ethnically diverse communities and aims to improve access to services and reduce health inequalities.

	
	Asylum seekers
	x
	
	
	No specific impact has been identified; however, continuation of community-based voluntary sector services and support for diverse communities may assist access to appropriate support and reduce inequalities.

	
	Gypsies & travellers
	X
	
	
	The continuation of Healthy and Diverse Communities Coordinator services supports engagement with ethnically diverse communities and aims to improve access to services and reduce health inequalities.

	
	Religion or (non-belief)
	
	
	x
	No impacts relating to religion or belief have been identified. The proposal maintains existing service provision.

	
	Sex
	
	
	x
	No differential impacts on the basis of sex have been identified. The proposal maintains existing services and access arrangements.

	
	Sexual Orientation
	
	
	x
	No differential impacts have been identified. Existing services will continue during the extension period.

	
	Gender reassignment
	
	
	x
	No specific impacts have been identified. The proposal maintains existing access to support services.

	
	Marriage & civil partnership
	
	
	x
	No specific impact identified.

	
	Pregnancy and maternity
	
	
	x
	No specific impact identified. Existing services will continue to be available.

	
	Carers (inc. young carers)
	x
	
	
	The proposal includes extension of commissioned carers' services, helping to maintain support and continuity for carers across the Swansea Bay population.

	
	Veterans
	
	
	x
	No specific impact identified within the report. Existing services continue to be available where appropriate.

	Public Sector Equality Duty (PSED)
	To eliminate discrimination, harassment, and victimisation 
	x
	
	
	Maintaining access to commissioned support services helps ensure equitable access to support and reduces the risk of disadvantage for vulnerable population groups

	
	To advance equality of opportunity between different groups
	x
	
	
	Several services specifically support people experiencing health inequalities, mental health challenges, caring responsibilities and those from ethnically diverse communities. Continuation of services supports equality of opportunity.

	
	To foster good relations between different groups
	x
	
	
	Participation, co-production, CVS services and community engagement activity continue to support partnership working and community cohesion.

	The Human Rights Act contains 15 rights, all of which NHS organisations have a duty. The 7 rights that are relevant to healthcare are listed. What impact does what is being assessed have on: 
	Article 2: The Right to Life
	x
	
	
	Maintaining community, mental health and wellbeing services contributes to ongoing support for individuals whose health and wellbeing may be at risk.

	
	Article 3: The Right not to be tortured or treated in an inhumane or degrading way
	x
	
	
	Continuation of support services helps ensure people continue to receive appropriate care and support.

	
	Article 5: The Right to liberty
	
	
	x
	No impact identified. The proposal does not affect an individual's liberty.

	
	Article 6: The Right to a fair trial
	
	
	x
	No impact identified.

	
	Article 8: The Right to respect for private and family life
	x
	
	
	Continued provision of mental health, carers and family support services may help individuals and families maintain wellbeing and independence.

	
	Article 9: Freedom of thought, conscience and religion
	
	
	x
	No impact identified.

	
	Article 14: Prohibition of discrimination
	x
	
	
	The proposal maintains services designed to support a diverse population and reduce inequalities in access and outcomes.


	Socio-Economic Duty
	Improving Community Cohesion e.g. inclusive decision making, targeted services for communities needs, partnership etc.
	x
	
	
	Continued funding of CVS and participation services supports community engagement, co-production and partnership working across Swansea Bay.  Staff in post are actively engaged in the HB MH transformation programme and without these funded posts we would not have the level of co-production that is currently available. 

	
	Reducing Social Exclusion  e.g. improving access to services
	x
	
	
	Voluntary sector services provide support for vulnerable individuals and communities who may otherwise struggle to access services or support.


	
	Reducing poverty e.g. improving access to services
	x
	
	
	While poverty reduction is not the primary objective, continued access to community support, social prescribing and preventative services may contribute to improved wellbeing and access to support for disadvantaged groups.

	Biodiversity
	To maintain and enhance biodiversity 
	
	
	x
	The proposal relates to commissioning arrangements and service contracts and is not expected to directly affect biodiversity.

	
	To promote the resilience of ecosystems, i.e., supporting protection of the wider environment, such as air quality, flood alleviation, etc. 
	
	
	x
	No direct environmental impacts have been identified from the contract extension proposals.

	Welsh Language
	Will the proposal be delivered bilingually (Welsh & English)?
	x
	
	
	Existing Health Board Welsh Language Standards will continue to apply to service delivery and commissioning arrangements as well as Incumbent Provider’s standards

	
	Will the proposal have an effect on opportunities for persons to use the Welsh language?
	
	
	x
	No reduction in Welsh language opportunities has been identified. Existing services will continue during the extension period.

	
	Will the proposal increase or reduce the department/division’s ability to deliver services through the medium of Welsh?
	
	
	x
	The proposal does not change current service delivery arrangements and therefore no impact has been identified.

	
	Will the proposal treat the Welsh language no less favourably than the English language?
	x
	
	
	Nothing within the proposal suggests that Welsh language services or opportunities will be treated less favourably


	NOTE:  As you complete this tool you will be asked for evidence to support your views.  When you formulate a new policy, or review or revise an existing policy, you must consider what effects, if any (whether positive or adverse), the policy decision would have on (a) opportunities for persons to use the Welsh language, and (b) treating the Welsh language no less favourably than the English language. The tool should allow you to identify whether any changes resulting from the implementation of the recommendation will have a positive or negative effect on the Welsh language. Data sources include for example:
· Welsh Language Standards requirements for the department / service                            
· Welsh Language skills data for staff                                                                                   
· Welsh Language skills data for service users
· Welsh medium recruitment
· Welsh medium training provision
· Welsh medium administrative provision




	4. Wellbeing of Future Generations Act (Wales) 2015 150623-guide-to-the-fg-act-en.pdf


	How will the proposal maximise contributions to each of the seven national wellbeing goals?
· A prosperous Wales
· A resilient Wales
· A healthier Wales
· A more equal Wales
· A Wales of cohesive communities
· A Wales of vibrant culture and thriving Welsh language
· A globally responsible Wales
	A Prosperous Wales
The proposal supports sustainable commissioning arrangements for voluntary sector services which contribute to prevention, early intervention and community support. Maintaining these services helps ensure public resources are used effectively while future commissioning models are developed to deliver long-term value and improved outcomes.

A Resilient Wales
The proposal supports stable and sustainable service provision during a period of strategic review and transformation. It enables the Health Board and partners to develop future commissioning arrangements that are better aligned with population needs, national policy and system resilience.

A Healthier Wales
The proposal maintains a range of community-based services that support mental health, wellbeing, carers, children and young people, older people and people living with dementia. Continuation of these services supports prevention, early intervention and improved health outcomes.

A More Equal Wales
The proposal maintains services designed to support vulnerable and disadvantaged groups, including carers, people experiencing mental health challenges and individuals from ethnically diverse communities. This helps reduce inequalities and promote equitable access to support.

A Wales of Cohesive Communities
The continued delivery of voluntary sector, participation, co-production and social prescribing services supports community engagement, partnership working and stronger community networks across Swansea Bay.

A Wales of Vibrant Culture and Thriving Welsh Language
The proposal does not directly affect cultural activities or Welsh language services. However, maintaining community-based services supports continued access to local support networks and services and does not adversely affect opportunities to use the Welsh language.

A Globally Responsible Wales
The proposal promotes sustainable and collaborative approaches to commissioning through partnership working with local authorities, Regional Partnership Board partners and the voluntary sector. Continued emphasis on prevention and community-based support contributes to the efficient use of public resources.

	Ways of working
	Details of how what is being assessed will support the ways of working

	Long-term –importance of balancing short-term needs with the need to safeguard the ability to also meet long-term needs
	The proposal balances the immediate need to maintain continuity of essential services with the longer-term requirement to develop sustainable commissioning arrangements. The contract extensions provide stability whilst future service models, governance arrangements and commissioning frameworks are developed.
There is a risk that the HB is committing to longer term contracts when future funding has not been confirmed for the HB, however, notice periods will be built into all contracts to enable cessation at any time

	Prevention – how acting to prevent problems occurring or getting worse may help public bodies meet their objectives
	The commissioned services support prevention and early intervention through community-based mental health services, carer support, social prescribing and voluntary sector provision. Maintaining these services reduces the risk of unmet need and deterioration in health and wellbeing outcomes.

	Integration – considering how our organisation’s wellbeing objectives may impact on each of the wellbeing goals, on other objectives, or those of other public bodies
	The proposal aligns with wider Health Board priorities, the Welsh Government Mental Health and Wellbeing Strategy, Community by Design principles and emerging regional transformation programmes. The proposed approach considers the impact on multiple wellbeing goals and partner organisations.

	Collaboration – acting in collaboration with others to help us meet our wellbeing objectives
	The proposal has been developed through collaboration with local authorities, Regional Partnership Board partners, procurement teams, voluntary sector organisations and Councils for Voluntary Services. Ongoing partnership working will inform future commissioning arrangements.

	Involvement – the importance of involving people with an interest in achieving the wellbeing goals and ensuring the people reflect the diversity fo the area served
	The proposal reflects engagement with voluntary sector providers and key stakeholders regarding future commissioning arrangements. Ongoing involvement through partnership forums and governance structures will continue to inform the development of future service models and commissioning approaches.

	Will the initiative meet the needs of the present without compromising the ability of future generations to meet their own needs?
	Yes. The proposal ensures continuity of important voluntary sector services for current service users whilst creating the opportunity to develop longer-term, sustainable commissioning arrangements that align with national policy, population need and future strategic priorities. The approach supports both immediate service continuity and the development of future models designed to improve outcomes for future generations.



	

SECTION 3 – Meeting our strategic objectives 

	5. How with the proposal support the delivery of the strategic objectives?


	Objective
	What is the Impact?
	Details of the impact of the proposal on the following. Where negative impacts are identified, what actions will be taken to minimise these? 

	
	Positive impact on objective
	Negative impact on objective
	Neutral – no impact on objective
	

	Strategic Objective 1
People of Swansea live healthier, more equitable and prosperous lives
	x
	
	
	The proposal supports continuation of voluntary sector services that promote mental health and wellbeing, support carers, children and young people, older people and people living with dementia. Maintaining access to these services helps reduce inequalities, supports prevention and improves health and wellbeing outcomes across local communities.

	Strategic Objective 2
Care is high quality, safe, efficient and delivers the best possible outcomes for people
	x
	
	
	The proposed extensions ensure continuity of established services whilst maintaining quality assurance and performance monitoring arrangements. The report highlights the use of refreshed service specifications, key performance indicators and ongoing contract management to ensure services remain safe, effective and provide value for money.
Without the contract extensions there would be significant gaps in services resulting in further pressure/ demand on primary and secondary care services including urgent and emergency care when people hit crisis point instead of receiving the prevention help provided by the Sector.

	Strategic Objective 3
Care is delivered in partnership with our communities in appropriate settings supported by innovative solutions 
	x
	
	
	The proposal is founded on partnership working with voluntary sector organisations, local authorities, Regional Partnership Board partners and Councils for Voluntary Services. It supports community-based models of care, co-production and future development of integrated commissioning approaches.

	Strategic Objective 4 
The Health Board is a great place to work where staff feel valued and work towards a common goal  
	
	
	x
	The proposal does not directly affect Health Board workforce arrangements, staff terms and conditions, recruitment or employee wellbeing. 
Whilst staff may benefit indirectly from the continued availability of voluntary sector services and community support, no significant workforce impact has been identified.

	Strategic Objective 5
The Health Board is a resilient, financially sustainable and responsible organisation 
	x
	
	
	The proposal supports organisational resilience through compliant procurement arrangements, continuation of essential services, robust governance and performance management processes, and development of future commissioning models. The report confirms that the proposals can be delivered within existing funding allocations and support longer-term sustainability planning.



	6. How will this work support our Quality Ambitions?
nhswales365.sharepoint.com/sites/SBU_QualitySafetyAndImprovement/Shared Documents/Forms/AllItems.aspx?id=%2Fsites%2FSBU_QualitySafetyAndImprovement%2FShared Documents%2FStrategy Launch Event%2FApproved with Edit1 - Quality Strategy 2023%2Epdf&parent=%2Fsites%2FSBU_QualitySafetyAndImprovement%2FShared Documents%2FStrategy Launch Event&p=true&ga=1


	Quality Ambition
	Supporting Detail

	Delivering safe and reliable care
	The continuation of established voluntary sector services that provide mental health support, carer services, support for children and young people, dementia services and community-based interventions. Contract extensions will ensure continuity of service provision, minimise the risk of service disruption and maintain existing quality assurance, performance management and governance arrangements. Providers will remain subject to refreshed service specifications, key performance indicators and ongoing monitoring.

	Becoming an organisation our patients and communities are proud of
	Demonstrates a commitment to maintaining valued community and voluntary sector services while future commissioning arrangements are developed. It supports partnership working, co-production, social prescribing, community engagement and collaborative working with third sector organisations to meet local population needs.

	Empowered staff
	Whilst it does not directly affect Health Board staffing arrangements, continuation of commissioned community services provides additional support networks for clinical teams, community services and partner organisations. The development of future commissioning models through collaborative approaches also supports partnership working and shared decision-making across organisations.

	High quality accessible services now and in the future
	Safeguards access to existing services whilst enabling development of future commissioning arrangements aligned with national policy, population need and emerging service transformation programmes. This supports continuity of access in the short term and sustainable service delivery over the longer term






	SECTION 4 – Summary of Impacts and Actions


	7. The positive, negative and neutral impacts of what is being assessed will be summarised here

	Likely Impacts  
	Details of the likely impact/advantage/disadvantage and what action will be taken to reduce the inequality of the outcome.

	Positive/Advantage
	Is expected to have an overall positive impact by:

· Maintaining continuity of voluntary sector services for vulnerable groups, including people with mental health needs, carers, children and young people, older people and people living with dementia.
· Supporting equality of access through continuation of services that help address health inequalities and support diverse communities.
· Supporting delivery of community-based, preventative and early intervention services.
· Ensuring compliance with procurement legislation while maintaining service stability.
· Providing time to develop future strategic commissioning arrangements aligned with national policy and regional transformation programmes.
· Supporting partnership working between the Health Board, local authorities, Regional Partnership Board partners and voluntary sector organisations.

	Negative/Disadvantage
	No significant adverse impacts have been identified.

Potential risks include:
· Delaying implementation of future commissioning arrangements while strategic work is completed.
· Potential value-for-money concerns associated with continuation of long-standing commissioning arrangements that have not yet been market tested.
· Committing Health Board funds via long term contracts when future funding levels remain unknown.

Mitigating actions include:
· Notice periods and cessation clauses within all contracts with a maximum of 6 months notice.
· Ongoing performance monitoring and quality assurance arrangements.
· Review of service specifications and key performance indicators.
· Development of future commissioning programmes and strategic commissioning frameworks.
· Continued oversight through established governance structures.

	No Impact
	No significant impacts have been identified in relation to:
· Biodiversity and ecosystem resilience.
· Religion or belief.
· Marriage and civil partnership.
· Gender reassignment.
· Welsh language provision (the proposal is not expected to increase or reduce current Welsh language opportunities or service provision).
· Health Board workforce terms and conditions.

	8. Agreed Actions / Mitigations
What actions are required in relation to obtaining further data/information, to reduce or remove negative impacts or improve positive impacts and explain how you will check that these measures have been successful.

	Action
	Due Date
	By Whom
	Comments

	Review and refresh service specifications and key performance indicators prior to implementation of contract extensions.
	31.12.2026
	Commissioning & Contracting Team
	To ensure services remain aligned with population need and strategic priorities.

	Continue quarterly performance and quality monitoring of commissioned providers.
	Ongoing
	Commissioning & Contracting Team
	To monitor service quality, outcomes and value for money throughout the extension period. Report via Planning, Performance & Commissioning Group (PPCG) and Performance & Finance Committee 

	Continue engagement with voluntary sector partners, service providers and relevant stakeholders to inform future commissioning arrangements.
	Throughout 2027/28
	Planning & Partnerships Directorate & Commissioning & Contracting Team
	To support future recommissioning and co-production activity.

	Undertake further equality impact review if future service redesign, recommissioning or changes to service delivery models are proposed.
	31.03.2029
	Planning & Partnerships Directorate & Commissioning & Contracting Team
	To ensure any future changes are assessed for equality and wider impacts.

	Monitor Welsh language requirements and ensure compliance with Welsh Language Standards within commissioned services.
	Ongoing
	Commissioning Leads / Providers
	To ensure Welsh language provision continues to be considered appropriately.
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