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PERFORMANCE AND FINANCE COMMITTEE
22 September 2026
10.00am-12:30pm
Microsoft Teams

AGENDA

	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 

	Chair






Interim Executive Director of Finance

	10:00am

	For Noting


	1.2
	Declarations of Interest

	
	
	

	1.3
	Any matters arising not otherwise on the agenda
	Exec Lead Title
	00:00am/pm
	For Assurance /
For 
Approval /
For Discussion


	1.4
	Minutes of previous meeting

	
	
	For Approval

	1.5 
	Committee log & Referrals:
· Update on budget accountability and management performance.
	
	
	For Assurance

	1.6
	Committee work programme 2026-27
	
	
	For Assurance

	PART 2. FINANCE

	2.1
	Month five financial position
	Interim Executive Director of Finance
	10:05am

	For Assurance

	2.2
	Recovery and Sustainability
	Interim Executive Director of Finance  
	10:25am

	For Assurance

	2.3
	Capital Resource Plan In-Year Update
	Interim Executive Director of Finance
	10:40am

	For Assurance


	PART 3. ESCALATION AND PERFORMANCE 

	3.1 
	Service Group Performance and Finance Escalation Report

	Interim Executive Director of Finance 
(to-follow)
	10:50am

	For Assurance

	3.2 
	Escalation Report and the Integrated Performance Report for month five 

	Executive Director of Planning and Partnerships
(to-follow)
	11:20am

	For Information

	3.3
	Theatre Utilisation and Efficiency Report 
	Interim Chief Operating Officer
	11:50am
	For Assurance

	PART 4.  ANNUAL PLAN AND INTERGRATED MEDIUM TERM PLAN

	4.1 
	Mental Health Technical Programme Business Case (PBC)
	Executive Director of Planning and Partnerships/ Interim Executive Director of Finance
	12:00pm

	For Approval

	PART 5. COMMITTEE SUB-GROUPS AND REPORTS FOR INFORMATION  
 

	5.1
	Financial Monitoring Month Five Return report
	Interim Executive Director of Finance/
Executive Director of Planning and Partnerships
	12:25pm

	For Assurance

	[bookmark: _Hlk195522559]PART 6. ANY OTHER BUSINESS 

	6.1
	Any Other Business 
	Chair
	12:30pm
	For Noting


	6.2
	Review of meeting effectiveness 
	
	
	For Noting


	Next PERFORMANCE AND FINANCE COMMITTEE MEETING: 27 October 2026.
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