[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
 								   

	Meeting Date
	December 2025
	Agenda Item
	3.1

	Name of Meeting 
	Population Health Committee

	Report Title
	Internal Audit report on Immunisation and vaccinations

	Report Author
	Llyr Lloyd; Senior Principal Public Health Practitioner

	Report Sponsor
	Cath Watts; Head of Immunisations

	Presented by
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	Purpose of the Report
	To inform the Committee of the findings of the recent audit report on immunisations and vaccinations. 


	Key Issues



	The purpose of the audit was to evaluate the processes in place within Swansea Bay University Health Board to monitor and promote the uptake of vaccinations and immunisations amongst the public.
The report concluded there is reasonable assurance in relation to each of three objectives of this audit, which were:
1. To assess whether the health board has suitable strategic and operational plans in place to improve vaccination uptake and address inequalities. 
2. To determine whether appropriate structures, resources and processes are in place to ensure accountability for the effective delivery of strategic/operational plans, including regular monitoring and assurance reporting to the Board. 
3. To evaluate how effectively the health board collaborates with partners to communicate and engage with the population, particularly vulnerable and underserved communities.
The report findings suggested 3 areas which required attention in relation to cohesiveness between the Strategic Immunisation plan with that of the Vaccination Equity Strategic Plan; SMART objectives (where appropriate) and monitoring of progress against objectives; evaluation of interventions undertaken.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· RECIEVE the final audit report.






Internal audit report – Immunisations and Vaccinations

1. INTRODUCTION
The Welsh Government’s vision for the future of immunisation programmes in Wales is the high uptake of effective, sustainably delivered vaccines administered at the right time, to reduce mortality and morbidity. 
An internal audit was undertaken during August and September 2025 to evaluate the processes in place within Swansea Bay University Health Board to monitor and promote the uptake of vaccinations and immunisations amongst the public.

2. BACKGROUND
The audit’s three main objectives were:

1.To assess whether the health board has suitable strategic and operational plans in place to improve vaccination uptake and address inequalities. 
2. To determine whether appropriate structures, resources and processes are in place to ensure accountability for the effective delivery of strategic/operational plans, including regular monitoring and assurance reporting to the Board.
3. To evaluate how effectively the health board collaborates with partners to communicate and engage with the population, particularly vulnerable and underserved communities.

The National Immunisation Framework (NIF), launched in October 2022 by the Minister for Health and Social Services, builds on lessons learned from the COVID vaccination programme. It requires health boards to develop vaccination equity strategies that clearly outlines how inequities in access and uptake are being actively addressed. In May 2024, the Minister reaffirmed the Welsh Government’s commitment to ensuring equitable access to vaccinations for every citizen in Wales as a core priority. 

In response, the health board published its first Vaccine Equity Strategy in June 2024. A one-year strategy which included a strategic plan with key priorities and objectives. An updated three-year Vaccine Equity Strategy and a re-focused Vaccine Equity Strategic Plan (2025-2028) has been drafted. 

The audit report states that:
Delivering of the Vaccine Equity Strategic Plan is managed through an Implementation Plan with defined actions and regular reporting (quarterly and annual reporting). A robust governance framework, led by the Strategic Immunisation Group, provides oversight and accountability. Innovative delivery models, such as home-based vaccinations, mobile units, and pop-up clinics, enhance access for underserved groups. Data from national surveillance and internal dashboards informs targeted interventions. Stakeholder engagement is embedded at multiple levels, supported by accessible communication materials to promote vaccine confidence and literacy. 


The internal audit report concluded that there was reasonable assurance to each of the three objectives outlined above. However, there were three areas requiring attention in relation to: 
1. Lack of cohesion between the Vaccine Equity Strategic Plan and the Strategic Immunisation Plan, both of which are intended to guide the health board’s approach to equitable vaccine delivery. 
2. Targets and performance measures for monitoring progress against the strategic plans are not consistently SMART (Specific, Measurable, Achievable, Relevant, Time-bound).
3. Whilst there is clear evidence of practice and innovative approaches to improve vaccine uptake and equity, there is limited evidence to demonstrate the effectiveness of these interventions. 

3. GOVERNANCE AND RISK ISSUES
An action plan has been agreed to address the three areas requiring further attention with appropriate timescales set. Though to ensure achieving the objectives highlighted in the report and to deliver on the goals set in the Vaccine Equity Strategic Plan and the overarching Strategic Immunisation Plan, there is a requirement for all stakeholders delivering and/or supporting immunisations to ensure an effort in adherence and delivery on vaccine equity and uptake. 

With an increased focus on accountability and reporting on the planning and implementation of activities that address the agreed objectives and goals. Providing findings and evidence to the vaccine equity lead for input into the Vaccine Equity Planning and Monitoring tool in each quarter. 

4.  FINANCIAL IMPLICATIONS
None identified 

5. RECOMMENDATION
The Committee is asked to receive the audit report’s findings noting the Health Board’s action plan and to note the focus on advocating and supporting the requirement for the support and actions from all stakeholders. 




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Strengthened governance and a focused effort ensures equitable access to vaccinations, reducing health inequalities and improving population health outcomes.
Enhanced monitoring and reporting will support timely identification of risks and promote safe delivery of immunisation services.
Improved cohesion between strategic plans will lead to more consistent and effective interventions for vulnerable groups.

	Financial Implications

	No direct financial implications identified.

	Legal Implications (including equality and diversity assessment)

	Recommendations align with the Health Board Governance Framework and statutory duties under the Equality Act.
The Strategic Plans are compliant with Welsh Government’s commitment to ensure equitable access for all.

	Staffing Implications

	No significant implications highlighted.
Emphasis on collaborative working between all stakeholders to achieve the aims and goals. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Supports prevention and long-term health improvement by addressing vaccine inequities.
Promotes integration and collaboration with partners, aligning with the Act’s five ways of working.

	Report History
	Refer to Audit assurance report for further details. 

	Appendices
	Appendix 1 
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