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	Purpose of the Report
	This report provides Committee members with an update on the Health Board’s Strategic Partnerships. It highlights key developments, and progress against agreed priorities with partners. 
 
The update includes progress updates on the work of the West Glamorgan Regional Partnership Board, Public Services Board, and the Area Planning Board.


	Key Issues



	Swansea Bay University Health Board (SBUHB) are participating and contributing to the work of a number of formal partnerships as a statutory partner 
with specific roles and responsibilities to deliver.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	The Committee is asked to:
· SUPPORT ongoing efforts to strengthen strategic partnerships governance and to fulfil its role as a statutory partner.







1. INTRODUCTION

This report presents a summary of the key developments, and progress relating to strategic partnerships during Quarter 2 of 2025/26.  The report updates on the following areas specifically:

· Public Service Boards 
· Tata work programme
· West Glamorgan Regional Partnership Board
· Area Planning Board

2. BACKGROUND
Work is ongoing to embed partnership working across the Health Board with regular reporting throughout the Health Board governance structure.  A regular report is provided to the Committee in addition to reports to Management Board and Audit Committee. The internal Strategic Partnerships Group (SPG) established to share information, knowledge and to have oversight of external partnerships was held on the 24th of September, and full updates were provided to members on the West Glamorgan Regional Partnership Board and Public Service Board activity.  The slide deck shared with members of the SPG is attached as Appendix 1. 
2.1 Neath Port Talbot and Swansea Public Service Boards (PSBs)
In October, both PSBs met formally to discuss progress relating to the wellbeing objectives as set out in their Wellbeing Plans.  Colleagues across the Health Board remain engaged in discussions and activity in relation to the Objectives, particularly those relating to Children & Young People and Climate and Nature.  There are some areas of work in common between the two PSBs that have required recent engagement, please note the following: 
 
· Roots of Change Regional Workshop – Improving Access to Food - During 2024–25, Swansea & Neath Public Service Boards supported the development of a regional Whole System Approach (WSA) partnership with the regional WSA team.  The Regional Healthy Weight team is supporting this work and at a workshop in October to consider regional goals and priorities it was agreed that the focus of next steps will be on the Procurement of Food by Statutory agencies. This is subject to a separate report.

· Future Generations Commissioner’s 10-year Report 
The commissioner’s report contained specific recommendations for Health Boards and Public Service Boards. The Health Board has worked with both PSBs to map out responses and ensure there is regional alignment, especially in relation to recommendations that are being taken forward through the PSB around Wellbeing.  Both PSBs have now shared their final response to the recommendations in readiness for submission by the 31 of October. A paper outlining the Health Board’s approach to adopting the recommendations will be presented at the December Management Board. 

· Local Development Plans (LDPs) 
The Health Board is working with both Local Authorities on their LDPs, and has set up a technical group (a collaboration between Health, Swansea and Neath Port Talbot Councils) which met for the first time in September.  The focus of the work is to ensure that Local Authority planning decisions are based on local needs using the placemaking methodology, and that developments within the LDPs consider the impact on health local services and overall health & wellbeing.  

· Early Years & Children & Young People 
The Health Board is engaged in this work and leading the action plan in Swansea – the 2025/26 action plan includes milestones in relation to Healthy Child Wales and Flying Start.  In July, Public Health Wales launched the Early Years Framework for Action and this will be considered in readiness for 2026/27 planning.  

· Well-being Data portal 
The PSB Well-being Data Portal is a collaboration between Swansea, Neath Port Talbot and Cwm Taf Morgannwg PSBs and Data Cymru. Work has been progressing towards the delivery of the regional data portal that will put in place mechanisms to report population level outcomes measures to the PSBs. The three PSBs have worked in partnership to develop the digital portal/dashboard to monitor a wide range of aspects of local Wellbeing – at PSB, Local Authority and Health Board level. An online demo to Swansea PSB members was held on the 3rd of November 2025, consideration will now be given to how this portal will inform Health Board planning. 

2.1.1	Swansea PSB  

Since the last report, Marie Davies, Director of Planning & Partnerships, SBUHB has been appointed Vice Chair of the Swansea PSB. The Swansea PSB met on the 9th of October, and a full update was provided on the ongoing delivery of the PSBs Wellbeing Objectives. In addition, a proposal was presented to members to commission external support for the PSB to further define its priorities and objectives in the final two years of its Wellbeing Plan 2023 – 28. The proposal was endorsed by members, and the final report will be presented in March 2026.  
 
2.1.2	 Neath Port Talbot PSB
  
The Neath Port Talbot PSB met on the 16 of October 2025 and a full update was provided on the ongoing delivery of the PSB Wellbeing Objectives. In addition, board members were presented with the outcomes of a workshop held in July attended by all partners including the Health Board’s Vice Chair; Interim Director of Public Health and the Deputy Director of Planning & Partnerships. As PSBs across Wales approach their tenth year, the Welsh Government and partners are reviewing the impact and effectiveness of PSBs in preparation for a policy review.  The actions that arose from the workshop discussion were categorised into four categories: 
 
· Prioritise goals   
· Improve PSB meeting format and communication with NPT citizens 
· Broaden partners and optimise resources 
· Rationalise partnership meetings across NPT 

2.2 TATA Work Programme
The Health Board’s Director of Public Health chairs the Community Relations & Wellbeing workstream (reporting to the Tata Transition Board) and the Health Board is taking the lead on commissioning a Health Impact Assessment [HIA] from an external provider, and the HIA Steering Group has overseen the tendering work to commission the HIA. The tender evaluation process is now complete, a preferred supplier has been chosen, and the timetable to award the contract remains on track to be mid-December 2025. The grant agreement between Neath Port Talbot Council [NPT CBC] and the Health Board, established to fund the HIA, is in the final stages of completion, with the expectation that this will shortly be signed by both parties. 
  
To also note, the Community Relations & Wellbeing workstream of the TATA Transition Board will meet next in November 2025, and the Transition Board, which last met in September, is aiming to refresh its Terms of Reference to cover the next stages of the transition programme. NPT CBC, in its role as an accountable body, has ringfenced funding to support local mental health and wellbeing initiatives via the establishment of a TATA Steel UK Mental Health & Well-being Community Fund. Health Board colleagues have recently contributed to workshops designed to develop the objectives and outcomes of this fund. 


2.3 West Glamorgan Regional Partnership Board (WGRPB)
The meeting of the WGRPB scheduled for October was cancelled and the next meeting is scheduled for December. The West Glamorgan Regional Partnership Board (WGRPB) has continued to progress work across its programme boards during the last period. Please note the following specifically over the last period:
 
· The Children & Young People programme is advancing projects including a multi-sector, multi-disciplined single point of entry/access for Children & Young People’s emotional health and wellbeing and developing a regional approach to complex needs accommodation.  In September a workshop was held to review the region’s compliance with the Welsh Government NEST/ NYTH Framework and inform future planning. 

· The Communities and Older People workstream is driving forward integrated care priorities, focusing on enhancing urgent and emergency care and addressing delays in care pathways. The region has maintained a stable position on both the number and duration of delays and remains firmly on track to achieve its targets. 

· Carers’ support remains a key focus, with progress on respite provision, primary care engagement, and the development of resources such as a carers’ handbook and digital tools to improve access to information and advice. 

· Capital investment remains a priority, with Health Board schemes such as the Dan-y-Deri Challenging Behaviour Unit and Croeserw Integrated Community Hub moving through governance processes. A Capital Update was presented to the Regional Capital Group in September and is attached as Appendix 2. 

· The Regional Integration Fund evaluation process is underway to determine which projects will continue into the embedding stage, ensuring alignment with strategic priorities. While financial and operational challenges persist, the partnership is focused on maintaining delivery against its core objectives and adapting plans to sustain progress across West Glamorgan. 
 
The WGRPB has an Area Plan with several priority areas. A full update has been provided by the WGRPB programme team and that is attached as Appendix 3. 


2.4 Western Bay Area Planning Board (APB)
Area Planning Boards (APBs) were established in 2010 as part of the new arrangements to deliver the Welsh Government Substance Misuse Strategy ‘Working Together to Reduce Harm’.  In 2018, rising drug-related deaths, infections, and crime in Neath Port Talbot and Swansea led the Western Bay APB declaring a “Critical Incident” and engaging local Public Service Boards (PSBs). 
Supported by Welsh Government and key partners, the APB committed to developing an Integrated Public Health Model to coordinate community-based support and holistic care.  This included plans for an expert advisory panel, which evolved into the Western Bay Drugs Commission—an independent body modelled on the Dundee Commission.  Between March 2023 and March 2024, the Commission gathered evidence through data analysis, interviews, public meetings, and site visits.  Its focus was adult illegal drug use, with some consideration of legal substances and issues affecting under-18s.  The Drugs Commission have now published their findings on 30th September 2025 in a report called “Turning The Tide”.

Working with stakeholders, the APB is now developing a Strategy and a delivery plan to address the recommendations in the Drugs Commission Report.  Central to this response is the introduction of an alliance-based commissioning model, designed to foster collaboration between services and ensure they work collectively to meet the needs of the population across Swansea and Neath Port Talbot. This approach aims to replace the current fragmented pathways—structured around providers—with integrated pathways built around the needs and experiences of service users.

The alliance commissioning model is structured around two key components: clinical and non-clinical services. Clinical services will be delivered by the Health Board, while non-clinical services will be provided by voluntary sector organisations. The tender process for non-clinical services is nearing completion, and the design phase for clinical services has been drafted. The Health Board is currently undertaking a baseline assessment against the new service model to identify where existing provision aligns with the model and where services need to be redesigned or developed to address gaps. The new alliance model remains on track to be operational in quarter one 2026/27.

3. GOVERNANCE AND RISK ISSUES
Whilst colleagues within the Planning & Partnerships directorate and Public Health are more visible in the formal partnerships, Strategic Partnerships remains embedded in work programmes across the Health Board and providing bi-monthly updates to Management Board on an ongoing basis is critical.  The Health Board are fully engaged with the WGRPB revenue and capital discussions with the planning and partnerships directorate facilitating that discussion with Health Board colleagues where appropriate and ensuring that the Health Board is visible, engaged and making a contribution.
The work programme over the last period both with the PSBs and the RPB allows us to improve our alignment with partners in terms of strategic objectives and population health, adopting methodology and approaches in common, and working collaboratively at every opportunity. 
From January 2026, Audit Committee will receive the Partnership Governance Tracker three times a year as part of new proposals for assurance and oversight of the Health Boards partnership arrangements. 
4. FINANCIAL IMPLICATIONS
There are no known financial risks associated with this paper.  Health Board visibility to achieve best value for the Swansea Bay population.   Please note that the Strategic Partnerships Group is used as a vehicle to ensure that the Health Board is fully engaged and has oversight of the WGRPB revenue and capital discussions.
5. RECOMMENDATION

The Committee is asked to:
· SUPPORT ongoing efforts to strengthen strategic partnerships governance and to fulfil its role as a statutory partner.



	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There are no direct impacts, however responding to the needs of the communities of Neath Port Talbot and Swansea as set-out in partnership plans will in the long term have a positive impact on meeting the needs of our population and patient experience. 

	Financial Implications

	There are no direct financial implications as a result of this report, however the partnerships work programme is a key enabler to the Health Board becoming a productive partner. Any recommendations and actions developed will align to current work priorities – internally and across the partnership space.

	Legal Implications (including equality and diversity assessment)

	The Well-being of Future Generations Act requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change. 






	Staffing Implications

	There are no staffing implications as a result of this report, however clarity in relation to the Health Board approach to Partnerships and Collaboration will support staff in the day-to-day work. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The development of the PSB Wellbeing Plans is an integral part of public service organisations delivering against their statutory duties.  Visibility and influence are critical for the Health Board to effectively deliver its roles and responsibilities as a statutory partner. 

	Report History
	This is the first report in the current format to be received by members.

	Appendices
	Appendix 1:  Strategic Partnerships Group Slide Deck
Appendix 2:  WGRPB Capital Update
Appendix 3:  WGRPB Programme Update
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