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	Purpose of the Report
	This paper provides an update on the issue of a Directed Supplementary Service for people living with severe frailty in their own homes


	Key Issues

	The Welsh Government have issued a Directed Supplementary service for people living with severe frailty in their own homes. This is the second year that THE Welsh Government have issued a scheme, although there have been changes in the specification compared to last year. Unlike last year there was no specific funding linked to the issue of the specification and the Welsh Government have advised that the Health Board is to use existing monies. Swansea Bay University Health Board (SBUHB) has offered the scheme to General Medical Practices, and an update is provided in this report.  
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	Recommendations

	Members are asked to note:

· [bookmark: _Hlk214618357]A Directed Supplementary Service has been issued by the Welsh Government for people living with severe frailty in their own home.  
· The progress made by SBUHB in issuing the specification.







DIRECTED SUPPLEMENTARY SERVICE FOR PEOPLE LIVING WITH SEVERE FRAILTY IN THEIR OWN HOME 

1. INTRODUCTION 

Welsh Government have issued a Directed Supplementary Service for people living with sever frailty in their own home. This is the second year that a scheme has been issued by Welsh Government. Last year the scheme was launched on the 19 December 2025, this year was issued earlier by the Welsh Government (30 September), and it runs up until March 2026. The Health Board has not received additional funding for the scheme.

2. BACKGROUND

The scheme recognises the significant pressure that the NHS Wales is under especially during the winter months and the risk of lengthy stays for those most at risk of decompensation or exacerbation of their condition and an acute hospital admission and increased vulnerability following a prolonged admission. 

The scheme is aimed at people over 65 years of age living in their own homes. It aims to increase pre-emptive, proactive and anticipatory care, decrease unplanned admissions and decrease unplanned interventions by resourcing additional activity and care co-ordination in addition to practices usual General Medical Service provision. 

The Health Board is directed to offer the scheme out to GP practices and/ or cluster lead practices unless there is currently a comparative scheme in place which meets the specifications and directions.

The key elements of the scheme include: 

· Identifying anyone with Rookwood scale 6* or above that is 65 plus living in their own home
· Offering a face-to-face initial patient review in line with Annex A of the directions and completes a Future Care Plan (Annex B) and an Acute Care Plan (Annex C)
· Undertake a monthly or bi- monthly review dependent on the needs of the patients (face to face or by phone) 
· Post unscheduled care review within 1 week of discharge (face to face or phone) 
· All patients receive education/information in relation to prevention/management of potential complications associated with their condition/s including a copy of the future care and acute care plans.
· Carers/ family members to be supported to keep patients at home 
· Medication reviews in line with NICE guidance 

The fees are for the scheme are:
· Initial register of eligible patients £125.00
· Completion, recording, sharing of proactive comprehensive review £150 per patient
· Monthly or bi-monthly reviews £50.00
· Submission completion and exit survey £125.00
Practices will have to submit a monthly template to the Heath Board by the 5 of each month to record progress – this does not contain patient identifiable information.

A similar but not identical scheme was offered last year, this was issued on the 19 December and supported through regional funds. Uptake was not high in SBUHB due to the late issue. In total 8 practices participated – with 7 practices completing patient reviews of 221 patients. A further 108 monthly reviews were done; the Health Board had the third lowest uptake in Wales. 

SBUHB has issued the specification out to general medical practices again this year, there has been encouragement to take the scheme up. To date a total of 17 practices (39%) have agreed to participate in the scheme. This is across six clusters and is set out below. 

	Cluster 
	Participation of practices
· To date 

	Afan 
	2/5

	Bay 
	3/8 

	City 
	3/8

	Cwmtawe
	2/3

	Neath 
	4/7

	Penderi 
	3/5

	Upper Valleys
	0/4

	Llwchwr
	0/4



The registered population of those practices participating is 180,475 this equates to 45%. Each practice will run the data to identify those that are frail and then whether they are most at risk using clinical judgement. At 0.5% this would equate to reviews for 902 patients although practice populations may differ. 

Proactive discussions are being held with cluster leads and the cluster development team are working with clusters to develop cluster-based approaches to provide for those practices who have not agreed to take part.

The Health Board virtual ward team have contacted practices to offer support in addressing any patient needs that arise from the initial assessment ensuring there is a joined-up approach.


3. GOVERNANCE AND RISK ISSUES

The Health Board is directed to offer the scheme to general practice.


4. FINANCIAL IMPLICATIONS

The maximum estimated cost for implementing the scheme has been calculated as £611,000. This based on full take of 0.5% of the total population and assume that the scheme will commence in practice in November/December:
· 44 x £250 = £11,000 – (£125 one off for Register and £125 one off for Annex D/survey)
· 2000 x £300 = £600,000 (£150 pp for comprehensive review, plus £150 for 3 months of reviews)
Also, it should be noted that practices can deselect patients whose holistic care needs are already being addressed through an integrated care service. In addition, if the patient had a comprehensive review in the scheme last year they can go straight to monthly reviews. Therefore, the financial risk is likely to be circa 300k or less. 

5. RECOMMENDATION
Population Health Committee members are asked to note: 

· A Directed Supplementary Service has been issued by Welsh Government for people living with severe frailty in their own home.  
· The progress made by SBUHB in issuing the specification and the current participation by practices.






	Governance and Assurance


	Link to corporate objectives
(please ü)
	Promoting and enabling healthier communities
	Delivering excellent patient outcomes, experience and access
	Demonstrating value and sustainability
	Securing a fully engaged skilled workforce
	Embedding effective governance and partnerships

	
	x
	x
	x
	x
	x

	Link to Health and Care Standards
(please ü)
	Staying Healthy
	Safe Care
	Effective Care
	Dignified Care
	Timely Care
	Individual Care
	Staff and Resources

	
	x
	x
	x
	x
	x
	x
	x

	Quality, Safety and Patient Experience

	The scheme is aimed at providing pre-emptive, proactive and anticipatory care. 

	Financial Implications

	As outlined above the maximum cost is calculated at 611k depending upon uptake. Additional funds have not been issued by Welsh Government to support the scheme implementation. 

	Legal Implications (including equality and diversity assessment)

	The Health Board is required through direction to offer this scheme to general medical practices in SBUHB. 

	Staffing Implications

	The staff to operate the scheme will be provided by the General Medical Practices or clusters who participate in the scheme.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The scheme supports the aim to have A Healthier Wales by providing proactive and anticipatory care through the provision of a comprehensive assessment for people living with severe frailty in their own homes. 


	Report History
	Not applicable 


	Appendices
	None 
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