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	Report Title
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	Report Author
	Claire Mulcahy, Senior Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of this report is to inform the Population Health and Partnerships Committee of the draft strategic risk in relation to the delivery of the Population Health Strategy at the required scale.  

	Key Issues



	· The strategic risk has been developed and approved by the Director of Public Health and relates to the delivery of Population Health Strategy at the required scale; 
· The draft risk has been circulated to the Population Health & Partnerships (PHP) Committee members for comment.
· It is proposed that this risk is included in the next iteration of the Health Board Risk Register subject to any further comments at the committee. 
· Further work is underway to develop further risks related to the Committee scope on population health / partnerships with the Vaccinations Team and Strategy Directorate. Further information on this will be included the next iteration of the report.  

	
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
· Consider the draft strategic risk in relation to the delivery the draft strategic risk in relation to the delivery of the Population Health Strategy at the required scale and its inclusion in the Health Board Risk Register. 




HEALTH BOARD RISK REPORT 

1. INTRODUCTION

The purpose of this report is to inform the Population Health and Partnerships Committee of the draft strategic risk in relation to the delivery of the Population Health Strategy at the required scale.  


2. BACKGROUND

The strategic risk (appendix 1) has been developed and approved by the Director of Public Health and relates to the delivery of the Population Health Strategy at the required scale.

The draft risk has been circulated to the Population Health & Partnerships (PHP) Committee members for comment. It is proposed that this risk is included in the next iteration of the Health Board Risk Register subject to any further comments at the committee. 

Further work is underway to develop further risks related to the Committee scope on population health / partnerships with the Vaccinations Team and Strategy Directorate. Further information on this will be included the next iteration of the report.  


3. GOVERNANCE AND RISK 
 
This report and appendix present information on the draft strategic risk assigned to the Committee for oversight. 


4. FINANCIAL IMPLICATIONS

This report does not present any matters for decision with financial implications. There may be financial implications arising from actions required to improvement the treatment of risks entered on the HBRR. Where this is the case they are highlighted within individual risk register entries for information.


5. RECOMMENDATIONS

Members are asked to:
· Consider the draft strategic risk in relation to the delivery the draft strategic risk in relation to the delivery of the Population Health Strategy at the required scale and its inclusion in the Health Board Risk Register. 
· 

	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Ensuring the organisation has robust risk management arrangements that ensure organisational risks are captured, assessed, monitored and managed, supports the quality, safety & experience of patients receiving care and staff working in the UHB.  

	Financial Implications

	This report does not present any matters for decision with financial implications. There may be financial implications arising from actions required to improvement the treatment of risks entered on the HBRR. Where this is the case they are highlighted within individual risk register entries for information.

	Legal Implications (including equality and diversity assessment)

	It is essential that the Board has robust arrangements in place to assess, capture and mitigate risks faced by the organisation, as failure to do so could have legal implications for the UHB.

	Staffing Implications

	All staff have a responsibility for promoting risk management, adhering to SBUHB policies and have a personal responsibility for patients’ safety as well as their own and colleague’s health and safety. Executive Directors/Service Group Directors are responsible for the review of their operational risks and escalation of those requiring board-level oversight SBUHB.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The HBRR sets out the framework for how SBUHB will make an assessment of existing and future emerging risks, and how it will plan to manage and prepare for those risks.

	Report History
	

	Appendices
	· Appendix 1 – Draft Population Health Risk
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