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The Welsh Language Performance Report 2025/26 highlights Swansea Bay University Health Board’s continued commitment to delivering safe, person-centred bilingual healthcare and improving compliance with the Welsh Language Standards. 

Key achievements include progress in priority clinical services, expanded Welsh language learning opportunities, strengthened recruitment and governance processes, and successful engagement initiatives such as the Urdd Eisteddfod and staff learning programmes. 

The report evidences growing organisational recognition that language is integral to quality of care and patient outcomes. Overall compliance remains strong, with 75% of standards rated as having a high level of assurance, and no Welsh language complaints received during the year. 

The report also sets out priorities for 2026/27, focusing on leadership, patient experience, workforce development and expanding Welsh-medium clinical provision. 


	Key Issues

	The Annual Welsh Language Performance Report gives detail on the progress made across the organisation to offer improved experiences for our patients that need to access services in Welsh. 

Highlights from the report include:
· Continued strengthening compliance with the Welsh Language Standards by embedding Welsh language considerations within quality, safety and person-centred care. 

· Delivered further progress against the five-year Welsh-medium services plan, particularly in Mental Health, Learning Disabilities and Speech and Language Therapy. 
· Expanded Welsh language workforce development, with over 160 staff participating in Welsh language learning and confidence-building programmes. 

· Strengthened governance, recruitment and workforce planning processes to improve the organisation’s capacity to meet Welsh language needs. 

· Increased the visibility of Welsh through staff engagement, partnership initiatives and national events, while maintaining strong compliance, with 75% of standards rated as high assurance and no complaints received.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Approve the report for escalation to Board




WELSH LANGUAGE PERFORMANCE REPORT 2026

1. INTRODUCTION
The appended report satisfies our obligations under standard 120 of our Welsh Language Standards compliance notice. Each financial year, we must publish a report which details the way in which we have complied with the standards. This report must be published no later than 30 September each year. 

2. BACKGROUND
The report provides evidence of positive progress, including strengthened governance arrangements, increased Welsh language training activity, implementation of a five-year plan to expand Welsh-medium clinical provision, and improved controls for recruitment compliance.

Patient feedback and workforce development activity also provide evidence of growing organisational maturity in recognising the relationship between language, quality and patient experience. While the report suggests opportunities for further improvement, particularly in relation to workforce language data, Welsh language awareness training compliance and increasing the availability of Welsh-medium services in some areas, clear actions and measurable priorities have been identified to address these challenges. 

The Committee is therefore asked to take assurance from the progress highlighted within the report and support the proposed priorities for 2026/27, which are intended to strengthen bilingual service provision, improve workforce planning and further embed Welsh language considerations within the Health Board’s quality and improvement agenda.


3. GOVERNANCE AND RISK ISSUES

There are some governance and risk issues raised in the report that the committee should note:
A. Incomplete workforce language skills data
· For the reporting period, only 57.54% of staff had recorded at least one Welsh language competency.
· 42.46% of staff had not recorded their language skills.
· Workforce planning, recruitment decisions and service capacity assessments are therefore being made using incomplete information
Risk: The Health Board cannot reliably demonstrate it understands its capacity to deliver Welsh-medium services or implement the Active Offer. This creates assurance and compliance risks against More Than Just Words and Welsh Language Standards.

B. Recruitment process may not be identifying Welsh-essential posts robustly
The report notes:
· 1,254 posts advertised.
· Only 2 were Welsh Essential.
· 1,208 were Welsh Desirable.
· The report identifies this as a future priority and states a more systematic approach is required. 
Risk: Health Board is unable to demonstrate a process for assessing linguistic requirements of posts. Welsh being routinely categorised as "desirable" rather than assessed against patient need and current service capacity/ability. 


4.  OPEN AUDIT RECOMMENDATIONS 
Not applicable

5. FINANCIAL IMPLICATIONS
Failing to publish the Welsh language Performance report by 30 September 2026 could result in enforcement action, leading to financial penalties. 

6. RECOMMENDATION
It is recommended that the Committee approve the appended annual report for escalation to Board. 


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☐
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	Failure to consider the preferred language options of patients, and/or to provide care via the medium of that preferred language, may have a detrimental effect on the quality of the care provided, and on the overall patient experience.


	Financial Implications

	Failure to comply with relevant Welsh Language Standards may result in sanction by the Welsh Language Commissioner, including financial penalty.


	Legal Implications (including equality and diversity assessment)

	Failure to comply with relevant Welsh Language Standards may leave the Health Board open to complaints, and investigations and sanction by the Welsh Language Commissioner. 


	Staffing Implications

	The Health Board has a statutory duty to facilitate and promote the use of the Welsh language amongst its staff, and to record and report on their Welsh Language abilities.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Welsh language is a cross-cutting issue and is relevant to all seven well-being objectives of the Well-being of Future Generations Act. It is of particular relevance to Theme 7:  A Wales of vibrant culture and thriving Welsh language.
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