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	CYFARFOD BWRDD PRIFYSGOL IECHYD
UNIVERSITY HEALTH BOARD MEETING



	DYDDIAD Y CYFARFOD:
DATE OF MEETING:
	12 December 2025
	TEITL YR ADRODDIAD:
TITLE OF REPORT:
	David Fuller Independent Inquiry – Phase 2

	CYFARWYDDWR ARWEINIOL:
LEAD DIRECTOR:
	James Severs – Executive Director of Allied Health Professionals & Health Sciences, Hywel Dda UHB
Christine Morrell, Executive Director of Allied Health Professionals & Health Sciences), Swansea Bay UHB


	SWYDDOG ADRODD:
REPORTING OFFICER:
	Yasmin Brown, Regional Mortuary Manager, Hywel Dda & Swansea Bay University Health Boards 



	Pwrpas yr Adroddiad (dewiswch fel yn addas)
Purpose of the Report (select as appropriate)

	Er Sicrwydd/For Assurance


	ADRODDIAD SCAA
SBAR REPORT

	Sefyllfa / Situation 

The Regional HTA Assurance Group is receiving this report in order to provide assurance to this group, both Health Boards, the Regional Mortuary HTA Designed Individual and Corporate Licence Holders that the Mortuary Management Team have reviewed the published recommendations and appropriate actions identified via the conduction of a GAP analysis.



	Cefndir / Background (Extract from Welsh Government Letter)
(Chief Medical Officer letter dated 03.10.2025 to all Health Boards in Wales).
The Independent Inquiry into the David Fuller case published its final phase two report on 15 July 2025, concluding that current arrangements for safeguarding the security and dignity of the deceased across all sectors in England are insufficient to prevent abuse. 
Although the recommendations are designed for the English health system, boards in NHS Wales are expected to take a proportionate approach, working with HTA Corporate License Holders and Designated Individuals to review relevant recommendations, assess risks from non-concordance and report findings to their executive boards - updating corporate risk registers as appropriate. 
Assurance of this review will be sought during the Integrated Quality, Planning and Delivery meeting in September 2026. 

	Asesiad / Assessment

Upon receipt of Phase 2 report, a gap analysis was undertaken by the mortuary management teams of each individual health board and measured all recommendations against current health board/mortuary policy and procedures.




Of the 75 recommendations: 

	16
	Directly relevant to Mortuary Services and have been addressed locally

	15
	Require wider Health Board action beyond Mortuary Operations

	44
	Apply to external stakeholders (e.g., Local Authorities) and are not applicable to NHS Services



Updates provided to IQPD by each Health Board.

Current situation:

Hywel Dda – 1. Gap analysis drafted and submitted to Service Lead; further review/actions required by relevant Service Group Leads prior to final assurance – (v4.0) Ongoing CB/AB.

Swansea Bay – 1.  Gap analysis drafted and submitted to Service Lead; further review/actions required by relevant Service Group Leads prior to final assurance – (v2.0) No further update received. 

Key actions implemented to date (Health Board):

· Strengthened assurance through Regionally aligned HTA governance and reporting structures – providing clear lines of accountability 
· Enhanced mortuary access control systems including complete review and restriction of mortuary access
· Implementation of routine mortuary security audits at both licenced and unlicenced sites 
· Enhanced Mortuary CCTV coverage implemented providing comprehensive monitoring of all key areas involved with the management of deceased patients
· Revised swipe card access protocols – mortuary management oversight
· Review of contractor access arrangements 
· Regional HTA Designated Individual 
· Technically trained Regional Mortuary Manager /Regional Lead Anatomical Pathology Technologists (x2) in post.
· Ongoing review of mortuary risk profile and mitigation measures
· Reinforced principle of deceased to be treated with same due regard as living patients – standardisation of procedures across all sites with implementation of equitable porter training at all unlicenced sites.


UK Government plans include issuing a full response by Summer 2026.


Key actions underway (UK Gov):

· Commitment to statutory regulation for all sectors handling deceased persons.
· Human Tissue Authority (HTA) strengthening standards: CCTV, access controls, unannounced inspections and piloting oversight for unregulated body stores.
· NHS and other providers expected to align with recommendations; assurance will be sought through routine quality and planning meetings.



	Argymhelliad / Recommendation

Boards should review relevant recommendations, assess local compliance, update risk registers and prepare for assurance discussions in 2026. Monitor HTA guidance and government updates to ensure proportionate implementation in the Welsh context.








	Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

	Cyfeirnod Cofrestr Risg Datix a Sgôr Cyfredol:
Datix Risk Register Reference and Score:
	

	Parthau Ansawdd:
Domains of Quality
Quality and Engagement Act (sharepoint.com)
	Choose an item.
Choose an item.
Choose an item.
Choose an item.

	Galluogwyr Ansawdd:
Enablers of Quality:
Quality and Engagement Act (sharepoint.com)
	Choose an item.
Choose an item.
Choose an item.
Choose an item.

	Amcanion Strategol y BIP:
UHB Strategic Objectives:

	Choose an item.
Choose an item.
Choose an item.
Choose an item.

	[bookmark: _Hlk101429974]Amcanion Cynllunio
Planning Objectives
	Choose an item.
Choose an item.
Choose an item.
Choose an item.


	Amcanion Llesiant BIP:
UHB Well-being Objectives: 
Hyperlink to HDdUHB Well-being Objectives Annual Report 2021-2022
	Choose an item.
Choose an item.
Choose an item.
Choose an item.

	

	Gwybodaeth Ychwanegol:
Further Information:

	Ar sail tystiolaeth:
Evidence Base:
	

	Rhestr Termau:
Glossary of Terms:

	

	Partïon / Pwyllgorau â ymgynhorwyd ymlaen llaw y Cyfarfod Bwrdd Iechyd Prifysgol:
Parties / Committees consulted prior to University Health Board:
	



	Effaith: (rhaid cwblhau)
Impact: (must be completed)

	Ariannol / Gwerth am Arian:
Financial / Service:
	e.g. financial impact or capital requirements:
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template


	Ansawdd / Gofal Claf:
Quality / Patient Care:
	e.g. adverse quality and/or patient care outcomes/impacts: 
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template



	Gweithlu:
Workforce:
	e.g. adverse existing or future staffing impacts:
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template


	Risg:
Risk:
	e.g. risks identified and plans to mitigate risks:
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template


	Cyfreithiol:
Legal:
	e.g. legal impacts or likelihood of legal challenge:
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template


	Enw Da:
Reputational:

	e.g. potential for political or media interest or public opposition:
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template


	Gyfrinachedd:
Privacy:
	e.g. potential impact on individual’s privacy rights or confidentiality and/or the potential for an information security risk due to the way in which information is being used/shared, etc:
(if yes, please complete relevant section of the Integrated Impact Assessment Template available via the link below)
Integrated Impact Assessment Template


	Cydraddoldeb:
Equality:
	e.g. potential negative/positive impacts identified in the Equality Impact Assessment (EqIA) documentation – follow link below
· Has EqIA screening been undertaken?  Yes/No
  (if yes, please supply copy, if no please state reason) 
· Has a full EqIA been undertaken?  Yes/No
  (if yes please supply copy, if no please state reason)
Equality Impact Assessment 
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