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06 August 2026
	Agenda Item
	3.4

	Name of Meeting 
	Quality & Safety Committee

	Report Title
	Assurance to Quality and Safety Committee on Executive Board Approved Covid-19 Governance Arrangements

	Report Author
	Georgia Lewis, Corporate Governance Manager
Kate Morgan, Head of Corporate Governance & FOIA Lead

	Report Sponsor
	Director of Corporate Governance

	Presented by
	Rebecca Nix, Head of Assurance & Regulation

	Freedom of Information
	
Open

	FoI Closed detail
	N/A


	Impact Assessment Summary Outcome
	IA Completion date

	No new decision or service change is proposed for Committee approval. 
	N/A


	Purpose of the Report
	For Assurance

	Report Summary

	The report sets out the arrangements agreed by Executive Board held on Wednesday, 8th April 2026.

	Key Issues

	Executive Board approved the proposed governance model for receipt, allocation, oversight and reporting of Inquiry module recommendations.  Corporate Governance will act as the central coordination point, Executive leads will retain module ownership.


	Decision / Action required
	Assurance


	Recommendations

	The Quality and Safety Committee is asked to:
· Receive assurance that Executive Board has approved the governance model and oversight structure for Covid-19 Public Inquiry module reports and associated Public Accounts Committee recommendations.
· Take cognisance that Executive Board confirmed Executive accountability for each Inquiry module and agreed that it will retain overall accountability for management of the modules.
· Take cognisance that Corporate Governance has been approved as the formal central coordination point for module reports, action tracking and assurance reporting.
· Take cognisance that Emergency Prevention, Preparedness and Response (EPRR) will not lead on modules beyond the Module 1 Public Inquiry response already completed, recognising the cross-directorate nature of future modules.
· Be assured that the approved governance arrangements provide a clear route for receipt, allocation, monitoring and escalation of Covid-19 Public Inquiry and Public Accounts Committee recommendations relevant to quality, safety and organisational learning.



COVID-19 Public Inquiry: Assurance to Quality and Safety Committee on Executive Board Approved Governance Arrangements

1. INTRODUCTION
This report provides assurance to the Quality and Safety Committee that the Executive Board has considered and approved a strengthened organisational process for receiving, interpreting, allocating and acting on the findings of the UK Covid-19 Public Inquiry and the Welsh Government Public Accounts Committee response to Module 1. The agreed approach establishes clear Executive accountability, a central coordination function through Corporate Governance, and a structured route for monitoring recommendations and reporting assurance.

2. BACKGROUND
The UK Covid-19 Public Inquiry is releasing findings across multiple modules between 2023 and 2027. Modules 1, 2, 3, 4 and 5 have now been published and further modules are expected during 2026 and 2027. The Executive Board approved the move from an EPRR-led approach for Module 1 to a broader Executive-led, corporately coordinated model for all modules, recognising that recommendations are strategic, cross-cutting and relevant to multiple directorates.

3. GOVERNANCE AND RISK ISSUES
The Executive Board approved Corporate Governance as the central coordination point for receipt of module reports, maintenance of the organisational tracker, consistency of reporting and preparation of assurance updates. Executive leads will be responsible for interpreting recommendations, confirming organisational relevance, delegating actions, using relevant groups or task and finish arrangements where needed, and providing assurance through Executive Board.

Failure to act on Inquiry recommendations may expose the organisation to quality and patient safety risks, governance and compliance risks, reputational risk and regulatory scrutiny. Recommendations will require assessment using existing risk management processes, with risks escalated as appropriate to the Board Assurance Framework and relevant committees. Equality impacts will be considered through the relevant workstreams as recommendations are implemented.

3.1 Confirmed Executive Leads
	Module
	Topic
	Confirmed Lead

	1
	Preparedness
	EPRR / Planning (completed) for PI but not for Public Accounts Committee Report.

	2
	Governance & Decision Making
	Medical Director / CEO Office

	3
	Healthcare System Impact
	COO

	4
	Vaccines & Therapeutics
	Public Health / Medical Director

	5
	Procurement
	Finance

	6
	Care Sector
	Planning / Nursing

	7
	Test, Trace & Isolate
	Public Health

	8
	Children & Young People
	COO / Planning

	9
	Economic Response
	Finance / Planning

	10
	Societal Impact
	Public Health / Planning




4.  OPEN AUDIT RECOMMENDATIONS 
There are no specific open audit recommendations identified within this report. Any relevant audit, regulatory or assurance actions arising from the Inquiry recommendations will be incorporated into the organisational Covid-19 Inquiry Action, Assurance and Lessons Management Tracker and monitored through the agreed governance routes.

5. FINANCIAL IMPLICATIONS
Any financial risk will be reviewed through existing financial governance mechanisms and escalated if required.

6. RECOMMENDATION
The Quality and Safety Committee is asked to:
· Receive assurance that Executive Board has approved the governance model and oversight structure for Covid-19 Public Inquiry module reports and associated Public Accounts Committee recommendations.
· Take cognisance that Executive Board confirmed Executive accountability for each Inquiry module and agreed that it will retain overall accountability for management of the modules.
· Take cognisance that Corporate Governance has been approved as the formal central coordination point for module reports, action tracking and assurance reporting.
· Take cognisance that EPRR will not lead on modules beyond the Module 1 Public Inquiry response already completed, recognising the cross-directorate nature of future modules.
· Be Assured that the approved governance arrangements provide a clear route for receipt, allocation, monitoring and escalation of Covid-19 Public Inquiry and Public Accounts Committee recommendations relevant to quality, safety and organisational learning.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒


	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒


	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒


	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒


	
	The health board is a resilient, sustainable and responsible organisation
	☒


	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The approved governance arrangements support quality, safety and patient experience by ensuring Inquiry recommendations relevant to patient safety, clinical governance, infection prevention and control, workforce wellbeing, patient experience and organisational learning are assessed, allocated, monitored and escalated through the appropriate assurance routes.


	Financial Implications

	There are no immediate direct financial implications, but recommendations may generate future resource, workforce or transformation requirements. Potential costs may relate to implementation of change, training, strengthening governance assurance and regulatory compliance.


	Legal Implications (including equality and diversity assessment)

	The Inquiry’s recommendations carry legal relevance for the Health Board, including statutory duties under the Civil Contingencies Act 2004, NHS Wales Act 2006 and relevant Welsh Government directions relating to emergency preparedness, clinical governance, patient safety and risk management. The proposed governance model strengthens compliance by ensuring recommendations are assessed, allocated to accountable Executives and integrated into existing risk management frameworks.


	Staffing Implications

	There are no immediate direct staffing changes arising from this report; however, implementation of Inquiry recommendations may require additional organisational capacity, particularly within Corporate Governance, Quality and Safety, and relevant operational and clinical teams. Executive leads may need to establish short-term task and finish arrangements to support multidisciplinary oversight.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The recommendations support long-term organisational resilience and service continuity, aligned with the Well-being of Future Generations (Wales) Act 2015 through long-term thinking, prevention, integration, collaboration and involvement. The governance approach will help ensure learning from the pandemic is embedded into future preparedness and quality improvement arrangements.


	Report History

	EPRR Reports to Executive Team: COVID-19 Module 1 Report Recommendations, 2024. Executive Board approval of governance model and oversight arrangements: 08 April 2026.


	Appendices

	The modules and the recommendations can be found in the reading room.  
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