ANNEX1: Progress Against Open Improvement Plans following HIW Inspections of SBU-provided Services (ie excluding national reports)

POSITION IS BASED ON UPDATES APPROVED BY SERVICE DIRECTORS UP TO END NOVEMBER 2025
	Inspection
	HIW Ref
	Date of Inspection
	Areas to Improve (Recs)
	Actions Agreed
	Actions Complete
	Actions Ongoing
	Actions Overdue
	Expected completion date for all
	Other Notes/Comments in respect of remaining actions

	MENTAL HEALTH & LEARNING DISABILITIES SERVICE GROUP
	
	
	
	
	
	
	
	
	

	Cefn Coed Hospital (Tawe)
	21193
	Mar 2022

	21
	36
	35
	1
	0
	2026/27
	One action remains – linked to Strategic Outline Case & dependent upon capital funding availability from WG

	Ward F, NPTH

	03367
	May 2023
	33
	66
	61
	5
	5
	End Dec 2026
	Actions remaining are linked to estates issues and are dependent upon capital funding

	Caswell Clinic, MHLD

	03642
	Sep 2023
	15
	15
	12
	3
	3
	End Feb 2026
	Actions remaining are associated with estates work and roofing issues 


	Tonna Hospital Suite 2

	03690
	Oct 2024
	17
	37
	27
	10
	8
	End Apr 2026
	Actions remaining are linked to estates issues and are dependent upon capital funding. 

	Laurels & Briary

	04072
	Apr 2025
	16
	24
	23
	1
	1
	End Nov  2025
	Nov 25: Three further actions signed off as complete in November. One remains to be confirmed.

	PRIMARY COMMUNITY & THERAPIES SERVICE GROUP
	
	
	
	
	
	
	
	
	

	HMP Swansea

	n/a
	Aug 2021
	29
	38
	37
	1
	1
	-
	One action remains – it relates to staffing numbers in HMP Swansea. This is recorded on the service and Board risk registers. Discussions continue to consider opportunities, but without additional funding or transfer of resources, a completion date cannot be indicated currently.

	MORRISTON SERVICE GROUP

	
	
	
	
	
	
	
	
	

	IR(ME)R: DI Dept, Morriston

	03297
	Feb 2023
	16
	49
	43
	6
	6
	End Apr 2026
	Some outstanding actions are dependent on MPCE service and ongoing RISP project and workforce redesign. 


	IR(ME)R: Nuclear Medicine, Morriston
	03707
	Jun 2024
	13
	23
	12
	11
	11
	End Apr 2026
	Some actions dependent on RISP project and workforce redesign.   



	ED Morriston

	03716
	Nov 2024
	15
	44
	20
	24
	24
	End Jan 2026
	Most actions will be completed by the end of December 2025. However, addressing hand hygiene training, PADR compliance and ensuring mandatory and statutory training achieves >85% compliance will be challenging while management time us reduced to cover staffing gaps – so later date of January 2026 indicated for overall completion.

	Diagnostic Imaging, Singleton

	03653
	Feb 2025
	21
	23
	12
	11
	11
	End Apr 2026
	Some actions are dependent on a national workstream via the All Wales Quality forum.  


	Minor Injury Unit, NPTH

	03903
	May 2025
	16
	25
	10
	15
	6
	End Jan 2026
	Nov25: Position reflects the update provided to HIW on 14/11/2025. A further update is being coordinated for submission to HIW early in February, following which this position will be updated.

	NEATH PORT TALBOT SINGLETON SERVICE GROUP
	
	
	
	
	
	
	
	
	

	Paediatric Services: Ward M & Oakwood Ward, Morriston
	03294
	Jan 2023
	10
	12
	9
	3
	3
	-
	Of the three remaining actions, two are subject to review currently for signoff in November 2025. The final action relates to the refurbishment of the environment, for which progress made and action remaining (and associated timescales) are subject to internal discussion.

	Birth Centre, NPTH

	03750
	Feb 2025
	8
	12
	11
	1
	1
	End Nov 2025
	The one action remaining relates to the update of clinical policies, the last of which will be ratified in November 2025.
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