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Dyddiad/Date: 18" November 2025

Vanessa Davies, Head of NHS Assurance — HIW
Lou Bushell-Bauers, Head of Local Authority Inspection — CIW
Jassa Scott, Strategic Director — Estyn

Dear All
RE: Joint National Review of Children and Young People’s Mental Health: Update

Further to your letter of 215t October 2025 in respect of the above to me and Directors of
Social Services and Education in Swansea and Neath Port Talbot Councils, | attach on
behalf of the health board and local authority partners two improvement plans, each updated
to reflect progress made against the actions originally agreed in response to your national
report.

| trust that this will provide you with assurance in respect of improvements being made within
our area but would welcome any comments or queries you may have.

Yours sincerely
Abigail Harris

Chief Executive
Swansea Bay University Health Board

Cc David Howes, Director of Social Services, Swansea Council
Helen Morgan-Rees, Director of Education, Swansea Council
Andrew Jarrett, Director of Social Services, Neath Port Talbot Council
Andrew Thomas, Director of Education, Neath Port Talbot Council
Marie Davies, Director of Planning & Partnership, SBU
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Dermot Nolan, Mental Health & Learning Disabilities Service Group Director, SBU
Deb Lewis, Chief Operating Officer, SBU

Richard Evans, Executive Medical Director, SBU

Elizabeth Rix, Executive Director of Nursing & Patient Experience, SBU

Christine Morrell, Director of Allied Health Professions & Health Sciences, SBU
Hazel Lloyd, Director of Corporate Governance, SBU

Encl 1) Joint recommendations (1-11) Improvement Plan: Nov 2025 Update
2) Health Board recommendations (12-20) Improvement Plan: Nov 2025 Update



