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	Meeting Date
	5 February 2026
	Agenda Item
	4.3

	Name of Meeting 
	Quality and Safety Committee

	Report Title
	Organ Donation Activity Report 

	Report Author
	Liz Wonnacott, Head of Service – Medical Director

	Report Sponsor
	Dr Richard Evans, Executive Medical Director 
Nicola Matthews, Independent Member/Chair, Organ Donation Committee

	Presented by
	Dr Richard Evans, Executive Medical Director

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to provide an update on organ donation activity, including the work of the Organ Donation Committee.  

	Key Issues



	· In 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. 
· It meets three times a year to receive and discuss the latest organ donation activity as well as other work being undertaken to provide education and awareness of organ donation across the health board. 
· As sub-committee of the Quality and Safety Committee it reports twice a year on activity. 
· In addition, for this report, the terms of reference have been updated and are appended for endorsement.   

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the organ donation activity for Swansea Bay in the first six months of 2025-26;
· ACKNOWLEDGE the ongoing activity to support awareness of organ donation, including planning for Organ Donation Week 2026;
· ENDORSE the revised terms of reference for the Organ Donation Committee. 



ORGAN DONATION ACTIVITY REPORT

1. INTRODUCTION
The purpose of the report is to provide an update on organ donation activity, including the work of the Organ Donation Committee.  

2. BACKGROUND
In 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. 

It is chaired by an independent member of the health board and has a wide-ranging membership, which includes specialist nurses for organ donation (SNOD) and clinical lead for organ donation (CLOD), care after death team representatives, chaplaincy and a member of a donor family. 

Meetings are quarterly and are an opportunity to receive and discuss the latest organ donation activity, as well as work to provide education and awareness of organ donation across the health board. 

In order to provide assurance to the board of organ donation activity, a bi-annual report is provided to the Quality and Safety Committee. 

3. GOVERNANCE AND RISK ISSUES

(i) Activity Update
Organ donation activity is monitored and reported by the NHS Blood and Transplant (NHSBT) service, who provide a six-month activity report and an end-of-year report. 

In December 2025, the health board received its six-monthly report, and this is at appendix one. In summary, between April and September 2025, there were four proceedable donors within Swansea Bay, which resulted in 11 patients receiving organs. There were also tissue donations of 11 corneas.

During this time, the health board referred 17 patients for inclusion in the UK potential audit donor audit. A specialist nurse was present for six organ donation discussions with the families of eligible donors. 

Across South Wales, there had been 42 donors in the first six months of the year, which was eight more than the target and the consent rate was 64%, the third highest in the UK. 

In terms of the national picture for quarters one and two, 91 people benefited from a solid organ transplant in Wales. However, 11 people died on the transplant waiting list during this time.

While numbers are yet to be finalised for quarter three of the year, in October 2025, there had been 11 referrals in Swansea Bay, which was one of the highest ever received, from which there was one proceedable donor. For November 2025, there were three referrals, none of which were proceedable, however there were two proceedable donors in December 2025 from eight referrals. These included kidney, liver and hearts for valves.

In total, between April and December 2025, there have been seven proceeding donors, which is in line with the expectations of Morriston Hospital as a level two centre for deceased donation. 

There are a number of reasons why patients referred to the NHS Blood and Transplant Organ Donation Service cannot proceed to organ donation, for example families declining the offer of organ donation as part of end of life care options, patients actively dying, which means organ donation is not possible, patient listed as ‘opt out’ on organ donation register or no transplantable organs following screening. 

December 2025 marked the 10-year anniversary of the law changing Wales to an opt-out system, with an event was held at the Senedd to recognise this milestone, at which there were six representatives of the health board. In Wales, 45% of the population have registered an NHS Organ Donor Register (ODR) opt-in decision compared with 43% of the population nationally.

At the December 2025 committee meeting, members considered ways to promote organ donation to wider groups, such as stalls at freshers’ week at Swansea University as well as engagement with the older communities and multi-faith approaches. In addition, the CLOD is continuing to support and provide national learning events, including organising a simulation event. 

The Organ Donation Committee is now turning its attention to planning for Organ Donation Week 2026, which is taking place between 21st and 27th September 2026. Members discussed a number of ideas as to how to use this time to raise awareness and education, such as walks and the lighting of buildings pink. These will be scoped out for feasibility ready for a further discussion at the March 2026 to firm up and agree the plans. 

The committee also took the opportunity to review and refresh its terms of reference. Some minor changes were agreed as set out below to ensure the committee continues to deliver the objectives set out in the memorandum of understanding with the NHS Blood and Transplant Special Health Authority. This document requires the health board to have an Organ Donation Committee, which is why the name has not been changed to a group or sub-committee. 

The agreed changes were:

	Page
	Proposed Change

	2
	Streamlined introduction 

	2
	Added reference to Trainee Representative for Organ Donation

	2
	Added reference to comparative data and national audit requirements 

	2
	Removed submission of national plan and reference to IMTP as these are not in the remit of the group

	3 
	Removed finance reference as organ donation is funded by NHS Blood and Transplant 

	3 
	Changed non-officer member to independent member to fit with current title

	3 – 4
	Updated membership, including a division of members and minutes recipients 

	4
	Changed frequency to three times a year 

	4
	Quorum reduced to four

	4
	Removed reference to voting and decision making as this is not a decision-making committee for formal issues 

	6
	Reporting arrangements updated to include Quality and Safety Committee



The full document is at appendix two for endorsement. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. The SNODs are funding by the NHS Blood and Transplant service who also hold a central pot of money to which bids can be submitted for activities which support organ donation. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the organ donation activity for Swansea Bay in the first six months of 2025-26;
· ACKNOWLEDGE the ongoing activity to support awareness of organ donation, including planning for Organ Donation Week 2026; 
· ENDORSE the revised terms of reference for the Organ Donation Committee.



	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☒
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	It is important to celebrate those who have helped to save or better the lives of others through the gift of organ donation. Not everyone can be an organ donor, which is why it is important to recognise those who are, as it is a precious gift to others, providing hope to patients and families who otherwise had none.

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The work of the organ donation team supports families at a difficult time of their lives which can benefit in the longer-term other families. 

	Report History
	Standing agenda item 

	Appendices
	Appendix One – NHSBT Six-Month Activity Report
Appendix Two - Organ Donation Committee Terms of Reference. 
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