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Quality and Safety Committee Action Log

	Open Actions 

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	50/23
	28.03.2023
	Quality and Safety Dashboard 
The committee to receive a live demonstration of dashboard when launched.
	
Nurse Director, Morriston
	
Work in progress 
	To be added to a future agenda.

	2. 
	159/24
	26.11.2024
	Highlight report: Primary, Community and Therapies Service 
An update report on preventing suicide to be provided in the next iteration of the report. 
	PCTSG Nurse Director
	June 2025 
	To be included in the June 2025 PCTSG highlight report. 

	3. 
	165/24
	26.11.2024
	Quarterly Clinically Optimised Patients report 
Assurance needs to be provided before January 2025 on the Clinically Optimised Patients particularly around the depleting staff numbers. 
Independent Member to contact the Chief Operating Officer. The Corporate Governance Officer to distribute the response. 
	Independent Member, NZ and Corporate Governance Officer 
	January 2025
	A report will be brought to the January 2025 committee. 

	4. 
	78/24
93/24
	23.07.2024
	Dentistry
Members requested a report on the general dental waiting lists be brought to the committee. 
	
Dental Director
	
March 2025
	The report has been deferred to the March 2025 committee.  

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	95/24
	23.07.2024
	Acting Director of Nursing to invite a representative from WAST to present on ambulance delays. 
	Acting Director of Nursing
	November 2024
	Confirmed with WAST colleagues and added to the work plan for November 2024 committee. 

	2. 
	126/24
	24.09.2024
	End-of-Life Care Quality Priority
To invite Consultant – Specialist Palliative Care to a committee in early 2025 to provide an update of the End-of-Life Care Quality Priority Plan.
	Consultant Specialist, Palliative Care
	March 2025
	Added to the work programme.  

	3. 
	136/24
	29.10.2024
	The patient story be disseminated widely and to be shared to a Board session.
	Director of Corporate Governance
	May 2025
	This will be shared with Board in May 2025 as per Patient Story Schedule.
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