[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg][image: ] [image: ]								   

	Meeting Date
	25th July 2023
	Agenda Item
	3.2

	Report Title
	Updates on progress against the 2022 HIW action plan for HMP Swansea  and the wider combined Action 

	Report Author
	Karen Gronert, Head of Nursing

	Report Sponsor
	Brian Owens, PCT Service Group Director

	Presented by
	Karen Gronert, Head of Nursing

	Freedom of Information 
	Open 

	Purpose of the Report
	
· To provide an update on progress against the 2022 Inspection by HIW of  HMP Swansea and the Health, Care and Wellbeing Development Plan
· To provide and update on the progress of the Death in Custody and Article 2 Action plans for HMP Swansea
· [bookmark: _GoBack]To highlight the risks associated with the loss of the temporary funding 
· To provide initial feedback from the HMIP and HIW Inspection on week commencing  6th March 2023 


	Key Issues



	
· Progress against HIW action plan and outstanding actions.
· Financial deficit and the  risks with removing the temporary  partial head room


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
· Note the contents of this report 





	


TITLE OF REPORT

1. INTRODUCTION

This report is intended to provide assurance of the ongoing multi agency work to deliver on the recommendations from Health Inspectorate Wales (HIW) action plans.  The progress to date is documented in the appended action plans and identifies areas of improvement in the clinical and quality governance arrangements within HMP Swansea.  

2. BACKGROUND

In July 2022, HIW published their ‘Local review of the Quality Governance Arrangements in place within Swansea Bay University Health Board, for the delivery of healthcare services to Her Majesty’s Prison, Swansea’ 

The review identified that the quality governance arrangements in place at Swansea Bay University Health Board did not adequately support the delivery of good quality, safe and effective healthcare services to the population of HMP Swansea. 
The report also concluded ‘We are not assured that effective oversight is in place to ensure that prison residents receive a safe and equitable healthcare service, consistent with that provided to people within the community.’

The report culminated in 29 recommendations centred mainly on improved governance arrangements and measures to raise the profile of prison healthcare within the health board, to ensure that the quality of prison healthcare is designed, delivered, and monitored effectively. 

The recommendations were focused on the following themes: governance, access, workforce, risk management and health improvement.  A working group was established on a fortnightly cycle to drive forward the improvement work required to progress the actions and provide assurance to the Health Board and the Prison Partnership Board. The group was multi agency and worked to complete/close all 29 HIW recommendations. Following a report to the Prison Partnership Board in December 2022, assurance was given that all the recommendations had been developed into an action plan to support implementation.  

3. GOVERNANCE AND RISK ISSUES

HIW 2022 Action Plan 

A copy of the recommendations and action plan from the HIW 2022 inspection is attached (Appendix 1). Many actions were immediately completed and closed.  At the time of writing this report there are 8 actions partially closed, these will take additional time to achieve due to the resource requirements needed for implementation. And complexity. These relate to:
1. Provision of nursing establishment
2. Formalisation of pathways and audit processes
3. Successful implementation of the HCWDP
4. Reporting updates through quality and safety structures
5. Mental Health In Reach resource
6. Patient feedback to inform continual improvement for the Mental Health In Reach service
7. Health promotion activity
8. Updating the prisoner induction pack to include reference to Putting Things Right complaints policy

Resource & Nursing Establishment
In response to the HIW report a full capacity analyses was undertaken to identify the resource and staff requirement needed to implement required and ongoing improvements. Significant financial implications for the full implementation of the recommendations to be achieved have been identified. As of 4th July 2023, temporary funding is still being utilised to fund the nursing workforce while other sustainable options are explored within the health board and more widely. Capacity issues are recorded on Health Board risk register (Risk score 20).

In respect of Mental Health In-Reach service in particular, the Service Level Agreement (SLA) between SBUHB and Cwm Taf Morgannwg University Health Board (CTMUHB) has been extended until September 2023. This extension was driven by CTMUHB difficulties in recruitment to the posts for HMP Parc Prison In Reach (PIR) Team.

SBUHB Mental Health PIR Secondary Care Services have been successful in securing Mental Health Service Improvement Funds (MHSIF) to expand the PIR Secondary Care Service for HMP Swansea. The MHSIF funding in addition to the allocated percentage of resource that will be derived from cessation of the SLA will provide a significant improvement in service delivery, with anticipated improvements in assessment and intervention for secondary care patients within HMP Swansea. It will also support continued service developments and quality improvement initiatives for improved patient experiences. A revised target for completion of MHIRT funding action is 30th September 2023.

Pathways and Audit Processes
An operational group to review the clinical pathways has been established. Early focus has been on emergency response and review of Standard Operating Procedures (SOPs). A New TEAMS channel has been developed to enable staff to access and input into the development of new SOPs, pathways and policies prior to publication to the shared drive and COIN. A revised target date of 31st December 2023 has been indicated for completion.

In respect of audit activity, a joint Improvement Plan is in place, developed by PCT/MHLD, which is updated via the HIW working group. This was presented to the Prison Partnership Board (PPB) in Dec 2022. 

The Audits for Mental Health Prison In Reach Secondary Care Service (PIR) for HMP Swansea will be discussed and agreed in the MHLD SG Clinical Audit Group as part of a standing agenda item. Audit outcomes are reported to the SBUHB Mental Health and Learning Disabilities (MHLD) Quality & Safety Group. 

Health representatives from MH PIR Secondary Care Service attend the HMP Clinical Operational Group for oversight of the HMP Audits. A revised target date of 30th November has been identified to agree arrangements for reporting & review of audit activity at the PPB.

Health, Care and Wellbeing Delivery Plan (HCWDP) 2022-25

The working group was subsequently repurposed into 2 operational task and finish groups, to oversee the implementation of the Health, Care and Wellbeing Delivery Plan (HCWDP) 2023-25 (Appendix 2).  The successful implementation of the HCWDP is one of the outstanding recommendations from the HIW 2022 action plan.  The HCWDP has 28 actions, of which 19 actions are completed.  The Prison Partnership Board and the Service Group Patient Safety and Compliance Meeting monitor progress against the nine open actions.  The nine remaining open actions are due to complete by the end of August 2023.

Death in Custody/Article 2 Investigation Action Plans 

Actions and recommendations resulting from investigations by the Prison and Probation Ombudsman and HIW into deaths in custody and article 2 investigations have been developed into one combined action plan with timescales for completion and responsible officers identified.  This action plan includes actions for prison healthcare, the prison, the mental health in-reach team and Local Authority.  The table below details the outstanding actions and the responsible person, it is to note there are no outstanding actions for prison healthcare on the existing combined action plan; the remaining open actions are the responsibility of HMP Swansea.  

There were two deaths in custody, which occurred last year, and are under investigation.  These will follow the Health Board’s serious incident investigation process alongside the Prison and Probation Ombudsman and HIW investigation, the timescales of completion are unknown due to them being led externally.  On receipt of the reports, actions will be agreed and learning and recommendations will be identified.  These will then be included in the combined action plan for implementation and completion. 

	Report
	Responsible person
	

	
	Governor
	Head of Prison Healthcare
	Governor/Head of Prison Healthcare
	Inreach Manager
	Head of Nursing LA

	SI/2014/PPO (article 2)
	1
	
	
	
	

	DIC/2021/06
	1
	
	
	
	

	DIC/2019/12
	3
	
	
	
	

	DIC/2020/09
	1
	
	
	
	







HMIP and HIW Joint Inspection 2023

There has also been a HMIP and HIW joint Inspection of the Prison week commencing 6th of March 2023. The full report will be submitted to the Health Board after it has been through the formal Welsh Government and Prison routes. 

Areas of Risk 

There is a risk on the Health Board’s Risk Register ID3071 in view of Healthcare Nursing Staff levels: current risk score = 20 (Target 4).

The health nursing team numbers are not able to meet the full service demands. There is a risk that care and support will not be delivered to the men in a consistent and safe way. This is because there is no headroom built into the establishment, which means that during times of leave, sickness, and study there is no funded backfill. During times of short staffing only basic levels of service can be delivered, which impacts on the wellbeing and safety of the men. In addition, compliance with the Health Board’s Controlled Drugs policy in relation to 2 registrant checking and / or 1 registrant and a competent HCSW is variable given the number of drugs rounds undertaken each day, the volume of methadone dispensed and the number of men in the Prison on any given day requiring medication.

When there is low staffing the healthcare leads can only focus on clinical and operational aspects to support the delivery of services to the men and performance/assurance work is unable to be prioritised. On occasions, the Governor has had to alter the Prison regimen to accommodate low nurse staffing, which affects the running of the Prison and the opportunities the men get to work and socialise outside of the cells. 

The associated costs to meet the gaps in the staffing to meet the requirements of the Health Improvement Plan have been identified and shared within the Health Board and with Welsh Government. PC&T SG have put short-term mitigation in place, although no long term funding has been agreed.  There are ongoing discussions with MH&LD SG in relation to whether resource from HMP Parc Prison In Reach (PIR) Team can be shared with the Prison to support bridging the nurse staffing gap.

More information on the financial elements are detailed in the next paragraph. 


9.  FINANCIAL IMPLICATIONS

Through the development and implementation of the HIW action plan and HCWDP, additional resource requirements were identified, evidenced, and the increase in resource required was shared with both SBUHB Management Board and Welsh Government.  As an interim measure Primary Community and Therapies Service Group has identified temporary funding to support increasing the resource and mitigate the risks as far as possible, however, this does not cover the totality of resource required.  The funding will cease in the near future, as identified above there are discussions with MH&LD SG, to consider shared resource.   This presents a risk to the ability of the team to provide assurance on full delivery of recommendations from HIW. 

It is acknowledged that without investment to support prisoner healthcare, the Health Board will be unlikely to fully implement the required actions nor meet in a meaningful way the recommendations in the report. 

10. RECOMMENDATION

· Note the work underway, which has achieved partial completion of the HIW 2022 recommendations, and the ongoing improvement work required to fully meet the outstanding recommendation.
· Note the completion of the Death In Custody and Article 2 recommendations in the combined action plan summary 
· Note the financial deficit and the  risks with removing the temporary  partial head room
· Note the informal feedback from the Inspection undertaken in March 2023 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	
Assurance of the quality and safety situation for HMP Swansea


	Financial Implications

	The HB have identified that additional resources are needed to ensure improved governance and improvements to service delivery are achieved


	Legal Implications (including equality and diversity assessment)

	  
Compliance with external auditors and inquests


	Staffing Implications

	Included in service risk registers


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Quality and Safety


	Report History
	

	Appendices
	
Appendix One – HIW 2022 action plan 




Appendix Two – HCWBDP 
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Improvement plan 


Service:
HIW - Local Review of Governance Arrangements at Swansea Bay University Health Board for the Provision of Healthcare services to Her Majesty’s Prison Swansea

Date of review: 
30 June 2022 (Progress Update 23 June 2023)

The table below includes any other improvements identified during the review where we require the service to complete an improvement plan telling us about the actions they are taking to address these areas.


		

		Recommendations

		Action

		Responsible officer

		Timescale

		Updates



		1

		The health board and prison partnership board must consider how they gain assurance, that any reports or recommendations relating to prison healthcare published by both Welsh Government and Senedd committees, are identified, received and disseminated to the appropriate individuals throughout the health board and prison. In addition, that action is taken to ensure appropriate membership and attendance of the Prison Health Oversight Group. 




		a) The Prison Partnership Board (PPB) have a Representative from Welsh Government on the Board whose role will be to bring new publications to the Board’s attention. A standing agenda item will prompt updates on this.


b) Any reports issued by Welsh Government to the health board are reviewed by the Corporate Governance team. Where there are recommendations relating to prison healthcare they will be shared with SBU Board members via secure portal, and forwarded to the Primary Community & Therapies (PCT) Service Group Directors for distribution to Prison Partnership Board members.


c) The PPB will determine an appropriate circulation list for dissemination after receipt. 


d) The health board will contact Welsh Government for an update on status of Prison Health Oversight Group and representation requirements. Representation will be provided as required. 




		Prison Governor 


SBU Director of Corporate Governance & PCT Deputy Group Nurse Director 


PCT Deputy Group Nurse Director


PCT Deputy Group Nurse Director




		30th September 2022


In Place


30th September 2022


31st August 2022



		Complete

Complete

Complete – Membership Reviewed

Complete 



		2

		The health board and prison partnership board must ensure that recommendations made in the report, Health and Social Care provision in the Adult Prison Estate in Wales, are reviewed and considered, and take action where necessary. 




		a) The Prison Partnership Board have formally written to the Welsh Government seeking clarity on the status of the report. 


b) An exercise to map the recommendations across into this action plan will be undertaken. Action will be monitored through this plan.  

		a) Prison Governor  


b) PCT Assistant Director of Operations 




		a) Complete


b) 30th September 2022




		a) Complete


b) Complete Recommendations mapped Against HDP and will be monitored via the PPB.





		

		Recommendations

		Action

		Responsible officer

		Timescale

		Updates



		3

		The health board and PPB must ensure there are clear lines of reporting and escalation into the PPB terms of reference, to ensure robust governance arrangements are in place for the management of healthcare services at the prison. 




		New Terms of Reference have been redrafted which set out the governance arrangements, including reporting and escalation process.


These will be submitted for ratification at the PPB in December 2022, and approved by respective partner organisations.




		Prison Governor 


& PCT Deputy Group Nurse Director 




		31st December 2022

		Complete



		4

		The health board and PPB must promptly address the outstanding recommendations made in the Tamlyn Cairns Partnership health needs assessment report and implement any actions and monitor as appropriate. 

		An action plan which details the recommendations has been developed and distributed to key stakeholders. It will be ratified at the December 2022 meeting of the Prison Partnership Board. The progress of this action plan will be monitored through the Prison Partnership Board also. 



		PCT Deputy Group Nurse Director 

		31st December


2022

Revised target: 31st December 2023

		Partially Addressed & In Progress.

The assessment report made 28 recommendations. As of the 19/6/23 there are 9 open actions which are longer term and require wider stakeholder actions. These are being worked on by 2 distinct sub groups and outcomes will be fed into the PPB on a regular basis. 

Revised Target for Remaining Actions: 31st December 2023






		5

		The Health Board must ensure that it has a clear strategy and plan for the commissioning and delivery of healthcare services, and for the wellbeing and improvement of prisoner health. 

		A Health Care & Wellbeing Delivery Plan which sets out the future strategy for delivering health and wellbeing services to the Prison population has been developed. 


The plan is undergoing consultation with key stakeholders and will be ratified at the PPB in December 2022 and approved by respective partners. Delivery against the plan will be monitored through the PPB.




		Updated: PPB

(Coordinated by PCT Head of Healthcare)

		31st December 2022

		Complete



		6

		The Prison Partnership Agreement must be reviewed and updated promptly by the health board and HM Prison Service. This must reflect current arrangements for commissioning and accountability for the delivery of healthcare services at HMP Swansea. 




		This action has been completed in line with the recommendation and will be shared with partners and ratified at the PPB in December 2022. 

		Prison Governor 


& PCT Deputy Group Nurse Director 




		31st December 2022 

		Complete



		7

		The health board must ensure quality and safety matters arising from HMP Swansea are defined, reported, and escalated appropriately through the governance framework. In doing so, it must: 


a. Ensure that the appropriate groups within the quality and safety governance framework scrutinise and monitor actions taken to address recommendations made in all external inspection reports. 


b. Ensure that all outstanding recommendations made within the HMIP Scrutiny Visit reports, CHC report, and DIC report recommendations, are considered robustly, and any actions taken should have regular review to ensure appropriate and timely actions are implemented. 




		The Health Board is revising its Governance Framework currently. 


a. The Terms of Reference of the PCT Quality & Safety Group reflects the new requirements and the arrangements around scrutiny and monitoring of all quality & safety matters including incidents / Inspections and DIC reports will feature as part of that process. Standard agendas will ensure key areas are covered. Escalation and reporting on quality & safety matters from the PCT service group will align to the new SBU governance framework.  


b. The PCT Deputy Group Nurse Director (DGND) chairs a monthly group where all open actions relating to the Prison are reviewed and updated. This includes all stakeholders. 




		PCT Deputy Group Nurse Director 


PCT Deputy Group Nurse Director

		31st October 2022

Revised target: 31st July 2023

In Place



		a. Partially addressed


PCT Quality and Safety workplans updated to reflect quarterly action plan updates.  Action to be complete in July 2023 with updates provided through PCT and Corporate Patient Safety and Compliance Group structures.  


Local monitoring and scrutiny of combined action plans in place with monthly multi service group representation.   


b. Complete. The Prison reports progress through the Service Groups and Health Board Quality and Safety structures with rotational updates provided to PCT Patient Safety & Compliance Group.   





		8

		The health board must ensure adequate arrangements to identify, escalate, record, manage, and mitigate risks in relation to healthcare services at HMP Swansea. 




		a) Health Board related risks are managed through the established process whereby risks are recorded within the risk register held in the Datix system. Prison related risks have been refreshed since the review. 


Risks are reviewed in the PCT Quality and Safety Group Meetings and for risks assessed to score over 16 the DGND meets monthly with a member of the PCT Triumvirate to review progress.


There is an escalation process for risks 16+ to Executive Director level either directly or via Risk Scrutiny Panel, and in performance reviews. 


b) Risks are also reported into the PPB, however, the reporting to PPB will be enhanced.

		PCT Deputy Group Nurse Director 


PCT Deputy Group Nurse Director 




		Complete

31st December 2022

		Complete 

Complete



		9

		The health board must improve visibility and oversight of clinical audit, and ensure this activity is reported to relevant governance groups for monitoring and scrutiny for prison healthcare services. 




		The development of an audit plan has begun.  This will be a joint approach between Secondary Mental Health and Primary Care.


The plan will be presented for review to the PPB in December 2022. Progress and outcomes of audits will be reported to PCT Quality & Safety Group (and the equivalent in MHLD service group) and the PPB subsequently.




		PCT Deputy Group Nurse Director & MHLD Head of Nursing




		31st December 2022 

Revised target: 30th November 2023

		Partially Addressed & In Progress – 

Update June 2023:  12 month joint audit plan to be developed.  Service priority audits for the prison healthcare team are uploaded to AMaT, and discussed/agreed at PCT Clinical Audit Group.  Audit outcomes are reported through the PCT Clinical Outcomes and Effectiveness Group.

The Audits for MH Prison In Reach Secondary Care Service (PIR) for HMP Swansea will be discussed and agreed in the MHLD SG Clinical Audit Group as part of a standing agenda item. Audit outcomes are reported to the SBUHB Mental Health and Learning Disabilities (MHLD) Quality & Safety Group. 


Health representatives from MH PIR Secondary Care Service attend the HMP Clinical Operational Group for oversight of the HMP Audits.

Revised Target Date: 30th November 2023 (Arrangements for reporting & review at PPB)





		10

		The health board and prison must consider how it can address the issue identified around staff safety, and the availability of ‘panic alarms’ within the healthcare environments at the prison. 




		The rooms have been surveyed and the works will be completed by the prison estates department by the end of September. 


Current control measures include officers being in the vicinity of the health care clinics to support in the event of any violent or aggressive incidents. 




		Prison Governor 

		30th September 2022

		Complete 



		11

		The health board and prison must review and update the memorandum of understanding to ensure that there is clarity around responsibility and accountability for repair of premises and healthcare equipment. 




		This recommendation will be addressed via an update to the partnership agreement which will be ratified by the PPB in December 2022.

		Updated: PCT Service Group Director / Deputy Group Nurse Director

		31st December 2022

		Complete





		12

		The health board should review the clinical pathways used to deliver care to the prison population to ensure they are appropriate to the secure environment. Consideration should be given to the variety of patient needs, and to ensure appropriate and up to date guidance is available to both substantive and temporary healthcare staff. 




		Following development of the Prison Health, Care and Wellbeing Delivery Plan (see Recommendation 5), clinical pathways to deliver care to meet needs will be reviewed and guidance established for staff.

		SBU Clinical Lead HMP Swansea & PCT Head of Healthcare. MHLD Head of Nursing

		28th February 2023

Revised target:  31st December 2023

		Partially Addressed & In Progress

An operational group to review the clinical pathways has been established, early focus has been on emergency response and review of SOPs (Standard Operating Procedures). A New TEAMS channel has been developed to enable staff to access and input into the development of new SOPs, pathways and policies prior to publication to the shared drive and COIN (the Health Board’s Directory for Clinical Guidelines and Documents).

Revised Target: 31st December 2023






		13

		The health board and prison should consider commissioning a further health needs assessment to establish what clinical pathways should be in place at the prison. 




		A new healthcare needs assessment will be published as per requirement in 2023.




		PCT Deputy Group Nurse Director 

		31st December 2023

		Update June 2023: 

Funding opportunities to undertake a new healthcare needs assessment are being explored. The Health Board is still awaiting clarity from Welsh Government on the requirement to undertake Health Needs Assessments (HNAs) and the frequency of these.  Work on the current pathways will continue as in action 12.






		14

		The health board must explore how individual health records can be accessed by GPs working within the prison, to ensure timely and an up-to-date history of patients is available, and to also provide timely health care and prescribing for prison residents. 



		The GPs have access to WCP (Welsh Clinical Portal) and have remote access for System One.

		SBU Clinical Lead HMP Swansea

		Complete

		Complete 



		15

		The health board should take steps to consider and monitor the service provided by the dental provider ‘Time for Teeth’, to ensure its contractual obligations are meeting the needs of the prison residents. 




		A new dental contract was awarded in July of 2022. This is a 3 year contract.

There are regular monitoring reports received through the partnership board on waiting times and activity. 


As at August 2022, the average waiting time for non-urgent dental treatment is approximately 3 weeks. 


There are no delays for urgent appointments. 

Care is based on a risk/needs basis and aligned with NHS services in primary care and WG Contract Reform Programme.



		PCT Head of Health Care 

		Complete

		Complete

(And as at May 2023, the average waiting time for non-urgent dental treatment is approximately 3 weeks.)



		16

		The health board must consider the impact on the prison population as a result of the prolonged period without access to eye care services, and how it can mitigate against the risk of this occurring in the future. 




		A new optometry contract has been put in place in January 2022. This is a 3 year contract.

There are regular monitoring reports received through the partnership board on waiting times and activity.


As at August 2022, there was no waiting list for eye tests.  

		PCT Head of Health Care 

		Complete

		Complete

(And as at May 2023 there is no waiting list for eye tests.)



		17

		The health board must take appropriate action to address any issues arising as part of the implementation of the new electronic pharmacy system, and to ensure all staff are adequately trained, and that appropriate support is always available to staff if required. 




		All pharmacy staff have been trained to use the new pharmacy system. Additional training and support has been given by the Health Board pharmacy team to prison pharmacy staff to improve the use and understanding of the functionality.


The Clinical Lead will continue to monitor any issues associated with the system.


 

		SBU Clinical Lead HMP Swansea

		Complete 

		Complete



		18

		The health board must ensure that the pharmacy team based at the prison are made aware of the latest HMIP report findings, and that any actions set by the health board as a result are shared with them to ensure improvement. 




		All reports will be shared where appropriate with the pharmacy team as part of recommendation 1 above. 

		SBU Clinical Lead HMP Swansea 

		30th September 2022

		Complete 



		19

		The health board must undertake a prompt review of its governance arrangements to ensure it is compliant with all medication licensing requirements. 




		The Health Board have a home office licence and we are now compliant. This was granted after a robust assessment process and visit to the prison. 

		PCT Triumvirate Lead (for controlled drugs)

		Complete

		Complete



		20

		The health board must provide HIW with an update regarding the progress of the CD license application, and when it has been granted. 




		This recommendation has been met. A copy of the home office licence was sent to HIW for assurance on 20th June 2022.

		PCT Head of Health Care 

		Complete

		Complete



		21

		The health board must review the current staffing establishment of MHIRT to ensure the resources available meet the demand of mental health services, in both HMP Swansea and HMP Parc. 




		During early 2023 Cwm Taf Morgannwg University Health Board will be taking over responsibility for the provision of Secondary Care Mental Health Provision into HMP Parc. Upon confirmation of this the designated staff from SBU Health Board will be allocated to work at HMP Swansea.


In addition, SBUHB Mental Health In-Reach Team have secured Mental Health Improvement funding which will be utilised within HMP Swansea. This will improve the current position.


Recruitment timescales and future planning will be confirmed and updated at the PPB in December 2022.

Staffing requirements will be reviewed following the change in responsibility for adequacy, and annually thereafter.




		Head of Nursing Mental Health 

		31st December 2022

Revised target: 30/9/2023



		Partially Addressed & In Progress

Update June 2023:


The Service Level Agreement (SLA) between SBUHB and Cwm Taf Morgannwg University Health Board (CTMUHB) has been extended until September 2023. This extension was driven by CTMUHB difficulties in recruitment to the posts for HMP Parc PIR (Prison In Reach) Team.

SBUHB Mental Health PIR Secondary Care Services have been successful in securing Mental Health Service Improvement Funds (MHSIF) to expand the PIR Secondary Care Service for HMP Swansea. The MHSIF funding in addition to the allocated percentage of resource that will be derived from cessation of the SLA will provide a significant improvement in service delivery, with anticipated improvements in assessment and intervention for secondary care patients within HMP Swansea. It will also support continued service developments and quality improvement initiatives for improved patient experiences.


Updates on service delivery are provided as standing agenda items to PPB.

Revised Target: 

30th September 2023





		22

		The health board must consider how the performance of its MHIRT service is monitored, to ensure it is meeting the needs of the HMP Swansea residents. In addition, it should consider how it can obtain regular patient feedback from the prison’s residents in order to shape service provision. 




		The Prison Healthcare Delivery Plan and Mental Health & Learning Disabilities Score Card will indicate service expectations of the MHIRT. The Plan will indicate performance requirements. 

Arrangements for gathering feedback from prison residents will be implemented by the Mental Health & Learning Disability Feedback & Involvement team. Subsequent monitoring of performance and feedback will be via PPB and at the Mental Health & Learning Disabilities Service Group Quality & Safety Committee.



		Head of Nursing Mental Health


PCT Assistant Director of Operations / Head of Nursing Mental Health




		30th September 2022 (MHIRT requirements)

31st December 2022 (Plan agreement at PPB)


31st March 2023 (Monitoring to commence)


Revised target: 30/11/2023

		Partially Addressed & In Progress

Update June 2023:


PIR Secondary Care Team have worked closely with the Service User Feedback and Involvement Team in SBUHB and created a service user questionnaire for the PIR Service to capture service user feedback. The questionnaires went live in December 2022 and the feedback outcomes are reported monthly to the SBUHB MHLD SG via the Service User Feedback and Involvement Team, to be reported into the Peoples Experience Group (PEG) and the Divisional and MHLD Service Quality and Safety Service.

Revised Target Date for Actions: 30th November 2023






		23

		The health board must consider how a strengthened approach can be implemented for health promotion within the prison, with a view to promoting the health of prisoners and addressing health inequalities. 




		The health promotion task and finish group will be re-established to identify a health promotion programme that is suitable for the prison. 

The first draft of the programme will be presented at the PPB in December 2022. 


The progress of the group will be monitored through the PPB subsequently.




		Prison Governor 


& PCT Head of Health Care 

		31st December 2022

Revised target: 30/09/2023

		Partially Addressed.

A health promotion steering group has been re-established, (Sept 2022) and has identified priority areas for the health promotion programme. It is a cross agency group and the progress of the group will be monitored through the PPB subsequently.

Revised Target: 

30th September 2023 (Monitoring of progress)






		24

		The health board PPB must consider: 


a. The disparities between staff groups and prisoner perceptions of prison healthcare services and consider whether key information is appropriately transported through its quality framework.


b. How it can obtain and learn from regular prison staff (non-healthcare) and prisoner (patient) feedback, in relation to services available and that provided to HMP Swansea, and act accordingly on the feedback.




		A new healthcare operations group (HOG) has been established to provide opportunities for the officers and health care staff to meet to share information on each area. 

An education / information package is being developed that will be given to the prisoners so they are aware of the healthcare service available to them whilst they are in HMP Swansea.


Feedback from prison residents is currently captured by a number of routes: 


· The Governor leads a 50 plus group 


· The counsellor takes opportunities to gather feedback in his sessions 

A case for additional resources to support consistent and regular feedback from the prisoners has been submitted to the Health Board for consideration. It is intended that information will be received & reviewed at the Prison Partnership Board, and reported into the health board via PCT Q&S Group reporting. 


A survey of the officers will be undertaken to determine whether the gap in understanding has reduced. 




		PCT Head of Health Care &


Prison Governor 

		31st March 2023

		Complete

Regular HOG meetings between healthcare staff and prison staff have been established to facilitate better understanding of each other’s roles. The Health Board have also developed a patient feedback survey.


Informed by each of these sources, learning is agreed & implemented. Minutes and feedback from the HOG is shared in the PPB.





		25

		The health board must review the adequacy of the prison healthcare nursing establishment, to ensure it is sufficient to meet the current level of demand for health care services in HMP Swansea. 




		A review of the health care interventions has been undertaken and a request for additional resources has been developed and is being considered by the Health Board.


The capacity and demand in HMP Swansea will remain under continuous review.

		PCT Deputy Group Nurse Director / Prison Governor 

		30th September 2022

		Review completed but capacity issues remain and recorded on Health Board risk register with a risk score of 20


As of 19th June 2023 temporary funding is still being utilised to fund the nursing workforce while other sustainable options are explored within the health board and more widely. 





		26

		The health board must consider how it can obtain regular patient experience feedback from the prison residents at HMP Swansea, and to consider these findings in line with how this is considered regarding people within the health board’s other communities. 

		As per Recommendation 24 a bid for additional resources has been made to undertake this function routinely and consistently.



		PCT Deputy Group Nurse Director

		31st March 2023

		Complete.

Monitor through HCWB Plan. Regular meetings in place with patient feedback team. Measures in place for regular collection. Consideration is being given as part of delivering the Health Promotion Programme around establishing a forum for the men to talk about their health issues and concerns facilitated via the voluntary sector.





		27

		The health board must ensure that its prison healthcare staff are recording prisoner concerns as highlighted within the HMP Swansea Healthcare Complaints Pathway. In addition, that these are accurately reported to the PPB for monitoring and action planning as appropriate. 




		a) The complaints process has been revised and complaints are now managed under Putting Things Right Policy. 

b) Themes and learning from complaints are shared at PPB 



		PCT Deputy Group Nurse Director 


PCT Deputy Group Nurse Director

		Complete

In place

		Complete 

In place



		28

		The health board must ensure the prison residents have access to information relating to NHS Wales Putting Things Right process and are provided with information on how to raise a concern regarding healthcare. 




		a. An information leaflet on Putting Things Right will be included in the Prisoner Induction pack. 


b. Posters are placed on the wings along with complaint forms 


c. Exploration is underway with the Prison as to whether this information can also be displayed on prison television system. An update will be given at the PPB in November.

		PCT Head of Health Care &


Prison Governor 

		31st December 2022

Revised timescale 31st September 2023

		Partially complete 

a. Prisoner induction pack to be updated with PTR information


b. Complete


c. Complete



		29

		The health board must inform HIW how it will work with the Prison Governor to share the findings of our review with the prison residents. This must also consider how the report’s recommendations will be responded to




		Reports from HIW and any associated Action Plans will be placed on the establishment’s Shared Drive. In addition, the Governor will send out a Notice to Staff with the hyperlink to the location on the drive. 


For the Prisoners reports and Action Plan updates will be placed in the Prison Library. 




		Prison Governor 

		30th September 2022

		Complete 





The following section must be completed by a representative of the service who has overall responsibility and accountability for ensuring the improvement plan is actioned. 


Service representative 


Name (print): 
Brian Owens



Job role: Service Group Director 




Date: 
19/10/2022 (Original Improvement Plan), 27/06/2023 (Progress Update)
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		Status

		Recommendation

		Action agreed

		Person responsible

		Target Date

		Progress update



		Closed

		All data on disabilities (including learning disabilities) collated by the prison should routinely be shared with healthcare.

		Healthcare to liaise with equality officer re NOMIS report for Disability.



Healthcare Representative to attend Equalities meeting Chaired by Prison



		Head of Prison Healthcare

		Nov 21

		Prison healthcare staff work closely with Equalities Officer and send representatives to the monthly Equalities meeting.  Plan to share minutes and learning



Two thirds of staff have access to NOMIS (Prison national offenders management system) where Justice emails / minutes and equality information is held.  Staff would update System one if an equality issues was 1 identified



Health screen includes equality assessment - this is done routinely on admission. Link with actions about improving read codes.



Actions being taken forward through Prison Partnership Group.



A member of healthcare attends the monthly equalities meeting where data on disability and protected characteristics are read.



		Closed

		Healthcare should consistently read code prevalence of learning disability on SystmOne.

		Under the new healthcare first reception screen Learning disability is read coded  13Z4E - agreed documented list of read codes to be developed

Healthcare staff to run system one report monthly and match to prison reporting

Healthcare leads to liaise with learning and skills re learning disability need

Mental health and learning disability Inreach team accept referral for those with learning disability who are care coordinated

Referral for assessment of learning disability will be to Inreach team

		Head of Prison Healthcare

		Dec 21

		9/3/22

Agreed list of read codes to be developed and documented

Monthly reports not completed during pandemic - to be restarted

People with diagnosis have a package of care in place to support individual.  There is the ability to screen for learning disability via Learning and skills but this isn't a diagnostic tool.  Referral to In-Reach for assessment and diagnosis and package of care.



25/5.Actions being taken forward through Prison Partnership Group.



23.3.23 now included in reception template, therefore closed.



		Open 



		In light of the likely unmet need for secondary care, there should be a full review which should commence with a strategic decision as to whether more secondary care services should be provided within HMP Swansea or whether a business case is submitted by HMP Swansea to increase the allocated escort slots to hospital.

		Healthcare to review remote access to services making use of attend anywhere for appropriate secondary care review

Healthcare to meet with Governor’s to review resource of external appointment allocation to assess appropriate need of increase to external appointment provision.



		The Governor / Head of Prison Healthcare

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		9/3/22

One planned appt am and pm - emergencies are covered.  No further officer provision to cover additional appointments without identification of need and business case.



Governor & head of healthcare to meet to discuss. Where possible virtual clinics are held to avoid uunnecessary transport given the environment other secondary care services would be inappropriate to be provided. The issue around whether additional escorts are required will be discussed with governor. Secondary care visits are monitored. 

17.5.23 We will monitor the activity and the appropriateness of admissions; and will also monitor DNA's into secondary care. Admin will undertake this work.  



18.5.23 referral letters include a note that we can support remote consultations. These usually occur via TEAMS 



Update to be provided to next PPB



		Closed

		Optometry services, including the provision of retinopathy, should be reinstigated into HMP Swansea to meet the needs of the population

		The Health board Primary and community care service are completing a review of optician services

		Head of Prison Healthcare

		Dec-21

		Optometrists visited prison on 4th December and had catch-up session with prisoners.  Regular weekly (2 sessions per week) to be established on 6th January.  Retinopathy is also included.



		Closed

		Consideration could be given to the potential role of pharmacy techs to be involved in medicines administration to reduce the burden on primary care nurses and add robustness to the (currently small) pharmacy team.

		The Health board Primary and community care service are completing a review of optician services

		Head of Prison Healthcare 

		Dec 21

		The prison pharmacy service was reviewed 2020/2021 by Health boards pharmacy department

There is a new proposed staff model

The New pharmacy model includes Provision for a pharmacy technician to help with medication administration

Update 

There has been appointment of Band 5 technician who works with the core health team at morning medication administration and then bases within the pharmacy team

Post Commenced 24/10/2021. 



		Closed

		Given the complexity and vulnerability of many of the residents in HMP Swansea, pharmacy-led medication reviews should be introduced. This will likely need additional resourcing

		To review current prison pharmacy service by HB Pharmacy department and propose new staffing model

		Head of Prison Healthcare

		Feb 21

		The prison pharmacy service was reviewed 2020/2021 by Health boards pharmacy department



		Closed

		Healthcare should prioritise the identification of asthma amongst new receptions to ensure likely need is met.

		To identify and remind all staff of asthma read code

Implementation of a chronic disease clinic

Identification of Pharmacist to undertake asthma reviews

Purchase spirometers for accurate diagnosis and management

		Head of Prison Healthcare

		Dec 21

		The healthcare first reception screen asks asthma status Read code XalnC -

One of the prison Doctors alongside the pharmacist are developing a chronic conditions clinic where those with Asthma can be reviewed

Healthcare lead to review staffing to identify a Nurse to take lead for respiratory reviews

Healthcare Purchase spirometers to develop effective diagnosis review clinics



09/03/22

 to have documented list of read codes

Chronic condition clinic running fortnightly

Specialist Nurse for Respiratory identified and in position

Awaiting outcome of funding for spirometer. 

23.3.23 - take forward via Health Promotion Group. 

19.4.23 Asthma is included in the first & second screening



		Closed

		There should be consistent read coding of LTC data on SystmOne to ensure that both the healthcare needs of patients are recognised and communicated and also that any future HNAs are able to determine the actual identified need.

		To identify and agree appropriate read codes for chronic conditions



To review assessment process to improve identification of those with chronic disease or at risk of chronic disease



To ensure those with chronic condition are offered appropriate and regular reviews

		Head of Prison Healthcare

		Dec 21

		The healthcare first reception screen asks asthma status Read code Chronic conditions 

Chest pain, suspected asthma, suspected chronic pulmonary disease, suspected diabetes mellitus, suspected epilepsy, suspected Heart disease, suspected hypertension, suspected malignancy, suspected sickle cell disease, suspected infectious disease, suspected acute infectious hepatitis, HIV Status, hepatitis C and suspected condition.



All conditions will be logged onto the chronic conditions waiting list or relevant review clinic list. During review an agreed set of read codes will be noted following face to face consultation.



Healthcare leads to review read codes and assess if there needs to be administrative support to develop ongoing care with appropriately matched read codes. Using patent summary or WCP patient history.

23.3.23 - take forward via Health Promotion Group. 

19.4.23 The read codes for chronic conditions are embedded within the first & second template.



		Closed

		There should be a more structured approach to the management of LTCs in the absence of the QOF, for example, with the use of a named lead nurse (either for individual LTCs or a designated LTC nurse overall).

		To develop a regular chronic disease clinic

To develop a Lead Respiratory Nurse to undertake asthma reviews

		Head of Prison Healthcare

		Dec 21

		One of the prison Doctors alongside the pharmacist are developing a chronic conditions clinic where those with Asthma can be reviewed

Healthcare lead to review staffing to identify a Nurse to take lead for respiratory reviews. 

23.3.23 - take forward via Health Promotion Group. 

19.4.23 Lead Primary Care nurse appointed, Lead GP and pharmascist who take a lead around long term conditions.



		Closed

		There would be a clear benefit to the development and sharing of a specification for the new crisis team, articulating the service offer and the inclusion and exclusion criteria.

		Mental health pathway to be shared at Nursing quality and safely meeting

		Head of Prison Healthcare

		Dec 21

		Mental health pathway has been sent to secondary care team 



		Closed

		There would be benefit to forming strengthened governance/supervision links with the mental health directorate in SBUHB given the team is made up of RMNs. 

This would also allow better synergy with the in-reach service.

		Mental Health pathway for healthcare to be reviewed as whole approach to healthcare within primary and crisis care.

Healthcare lead to review Crisis team to appoint lead for overall team as part of workforce development.

Implement regular meetings between Inreach and Crisis Team

		Head of Prison Healthcare

		Mar 21

		23.3.23 - crisis team provide interventions. Lighthouse clinic.  Directory of services available. Spec in place and understood.



		Closed

		Stakeholders may wish to consider whether the current mental health resource that has historically fallen within the primary care team (e.g. 

Lighthouse Clinic) should be ringfenced and included within the crisis team to enable a more robust and easy-to-understand model for primary mental healthcare delivery in HMP Swansea.

		Mental Health pathway for healthcare to be reviewed as whole approach to healthcare within primary and crisis care.

		Head of Prison Healtchare

		Mar 21

		A Band 7 is the Crisis team overall lead.  Mental health pathway has been developed and shared.



		Closed

		There may be benefit in ringfencing the proportion for the in-reach team that should be available to HMP Swansea to ensure that needs are met and that any demands in HMP Parc do not result in a reduced service in HMP Swansea.  

		Likely transfer of Parc Prison healthcare team to CTMUHB will necessitate this aggregation of MH resource to support access on both sites

		Manager of In-Reach Team

		Dec 21

		19.4.23 There is additional resource coming into Swansea prison due to the transfer of Parc prison to CTMUHB



		Closed

		There should be a more structured approach to the identification (and subsequent care) of residents in HMP Swansea with depression and low-level anxiety. This could, for example, include the routine use of diagnostic tools such as the GAD7 or PHQ9.

		Healthcare lead to ensure PHQ9 depression HADS scale 2 anxiety scales are completed during mental health review

		Head of Prison Healthcare

		Dec 21

		19.4.23 Crisis team where indicated will undertake specific assessments to support diagosis and treatment plans.



		Open

		There should be a dual diagnosis nurse working across both the mental health and substance misuse teams to meet the level of increasing need.  

		The lead Nurse Practitioner for substance Misuse is a mental health Nurse

The mental Health pathway for HMP Swansea makes reference to Dual diagnosis

Substance misuse team to continue to liaise with external CDAT for those with dual diagnosis need and work to community / prison care plan

Healthcare lead to meet with leads to review substance misuse team work force to reorganise and bolster team – taking into account resources available



		Head of Prison Healthcare

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		23.3.23 need to be explored further when mental health team in reach team co located in prison in conjunction with dyfodol.



Update to be provided to next PPB



		Open

		The Health Board should consider ways in which In-Reach advocacy can be provided on a case by case basis for the small number of men awaiting transfers.

		

		Manager of In-Reach Team

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		14.4.23 LA contract Mental Health Matters to provide advocacy support details. 



Telephone number: 0300 1024970.



IPA Swansea.pdf (swansea-ipa.cymru)



If someone is detained under the MHA Community Treatment Order Guardianship, this can be via an open referral process including self-referral 



IMHA_referral_ASC.doc (live.com)



There is also non-statutory advocacy for people with MH issues is open access including self-referral 01656 649557. 

CAS Flyer.pdf (mhmwales.org.uk)  



		Closed

		In order to obtain a true picture of actual need, and ensure problem alcohol users who do not warrant clinical interventions are not overlooked, AUDITs should routinely be done on all new receptions.

		To make AUDIT PC compulsory during a second reception healthcare screen

		Head of Prison Healthcare

		Feb 21

		Within the new second reception healthcare screen the AUDIT PC is compulsory for all those regardless of alcohol intake.



		Open

		In order to obtain a clear picture of need and service activity, it is imperative that read coding on SystmOne is consistent.

		Charge Nurse has completed system one Accredited train the trainer for system one TTP (October 2020)

Charge Nurse will work with Health leads developing skills and knowledge in relation to Read coding for all staff

Will monitor clinical read code activity monthly.



Link to actions:

Investigation/July21/PPS/H3

HNA/2021/2

HNA/2021/7

HNA/2021/8

HNA/2021/22



		Head of Prison Healthcare

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		Update to be provided to next PPB



		Closed

		Healthcare should routinely be informed of all self-harm incidents and these should all be recorded on SystmOne.

		Healthcare charge nurse to ensure all staff read code Self Harm within the system one clinical record. 



Crisis team to liaise with safer custody daily record on ledger and review all men who have self-harmed as daily work



		Head of Prison Healthcare

		Feb 21

		Admin Officer files all F213 and attaches to system one record

Governor will review F213 DSH process to ensure all accident reports sent to healthcare to log





		Closed

		Healthcare should consider appointing a health promotion lead to work across both prison and healthcare.

		Healthcare lead to meet to review workforce and resource to establish if a lead for Health promotion work could be developed from the healthcare team

The Governor to look to appoint a prison lead to work with healthcare to develop and deliver health promotion interventions



		Head of Prison Healthcare

		Dec 21

		25/5/22 Partnership Board to agree process of assurance.

 23.3.23 - take forward via Health Promotion Group. 

19.4.23 Health Promotion/Health Steering Group established with membership of both Healthcare and Prison. 

17.5.23 MP leads the Health Promotion Group and improvement actions are shared between prison, healthcare and voluntary sector.



		Closed

		Consideration should be given to the introduction of structured smoking cessation groups in HMP Swansea given the high prevalence of smoking and the low take-up of the current offer of lozenges.

		Healthcare lead to liaise with Community smoking cessation services to review and implement support for the men in custody

		Head of Prison Healthcare

		Dec 21

		Due to Covid community team are not able to attend

Service was reviewed and Smoking Cessation Lead Liaised with areas to see delivery in other prisons

Noted that Men should have access to smoking cessation help line there are now in cell phones for the men

23.3.23 - take forward via Health Promotion Group. 

19.4.23 Mixed offer for lozenges and vapes, Smoking Cessation Wales will be invited to the Health Promotion Group to determine further stategies for cessation of smoking. 

17.5.23 Smoking cessation will be included in the health promotion group priorities.



		Closed

		All residents are currently weighed on reception. Healthcare staff should ensure this weight is fully recorded and read coded on SystmOne, as opposed to the current approach which appears to be just for those who are obese.

		Height and weight are recorded as part of the healthcare reception screening 



		Head of Prison Healthcare

		Feb 21

		An audit tool is used to review clinical data Height and weight are noted as a measure within the Audit tool.



		Closed

		Healthcare and prison staff should work closely to develop a healthcare forum, to ensure the views of residents who either access or wish to access health services are routinely heard and acted upon.

		Healthcare leads to attend the prisoner forum that is held twice weekly

Healthcare leads to explore / develop healthcare focused forum and healthcare champions as part of Health Promotion review

		Head of Healthcare

		Oct 21

		The Crisis team intervention practitioner has now taken up post. The First Healthcare Group was completed September 2021 there are plans for Monthly forums.

23.3.23 - take forward via Health Promotion Group. 

19.4.23 The Governor holds focus groups; we canvas the men around Healthcare through patient feedback mechanisms. The voluntary sector are looking to develop further engagement opportunities with the men. A SOP is in development to ensure actions from the feedback. 

17.5.23 Mechanisms to gather feedback on healthcare in place and utilised.



		Open

		The Partnership Board should have a strengthened focus on wellbeing and consider where and how the wider social care needs of these younger groups of men seen in HMP Swansea are being met in a co-ordinated and seamless way. Swansea Council should have a leading role in this development.

		Swansea Council along with partners in the third sector offer support including through Employability and Skills support, welfare benefits and housing options and this will progress further with support to the men in Prison and continued support on release.    



		Head of Nursing / Local Authority

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		23/3/22

Progress on this recommendation has been hindered by the Covid pandemic which has reduced the opportunities to support the wider social care and well-being needs of the men in HMP Swansea.  



20.04.23 update to be provided in time for the next PPB



		Open

		Following the development of the Partnership Board, HMP Swansea should consider wider comms to all staff to raise the profile of social care needs, specifically including wellbeing.

		A senior nurse with experience in both health and social care has been tasked with looking at current plans and agreements, and what needs to change.

		Head of Nursing / Local Authority

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		23/3/22 Following a needs assessment carried out in Jan. 2021, work is underway to scope out how best to improve health and social care wellbeing /outcomes in a joined-up way. 

A proposal will be made to the Partnership Board on a way forward and comms to follow.

20.04.23 update to be provided in time for the next PPB.





		Open

		A regular (2-weekly) drop-in session could be implemented in HMP Swansea, led by Swansea Council, to ensure both residents and staff have ready access to immediate and timely information to meet social care needs, particularly for those below the threshold for full care packages and those with wider wellbeing needs which do not currently get considered under the banner of social care in HMP Swansea.

		The new crisis and intervention team, and in reach team based within the prison supports this development work

		Head of Nursing / Local Authority

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		23/3/22

Restrictions in place during the pandemic have limited joint efforts in this area, though colleagues in the Health Suite hold regular discussions and work closely with Adult social care and community mental health teams to identify those most vulnerable prisoners in need of care and treatment whilst in prison, and care and support planning for discharge..                                                                                           .20.04.23 an update to be provided in time for the next PPB.



		Open

		A formalised buddy scheme could usefully be implemented in HMP Swansea, with support from Swansea Council, to establish this to reduce isolation, improve wellbeing and ensure that low-level needs can be met ‘in house’.

		The Social Care Safeguarding team have increased links with Prison colleagues and will be involved in the development of a more formalised buddy scheme

		Head of Nursing / Local Authority

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		23/3/22

A formal buddy scheme has yet to commence, but this is likely to feature as ways of promoting user-led approaches to health and social care are considered with prison colleagues and the Board.  

20.04.23 update to be provided in time for the next PPB.



		Open

		Swansea Council and HMP Swansea could usefully work closely to consider a more active process to identify support needs of individuals who may not meet social care thresholds but who are unlikely to manage daily living on release into the community.

		Swansea Council well-being and prevention services including employment and skills teams will support with effective release planning.  Support on release will include links through the network of Local Area Coordinators across Swansea to support people to access services and support in their communities.

The Council’s employability team are attending an Employment Hub in the prison once a week and are supporting on day of release.

		Head of Nursing / Local Authority

		31st August 23



Being managed through the health delivery plan & monitored by the prison partnership board

		23/3/22

Discussions are held regularly both in terms of adult safeguarding and Care and Support needs. As well as links with Adult Services via Common Access Point, Community Initial Assessment Team and Community Mental Health teams, there is an Adult Safeguarding team within Swansea Council who are consulted about safeguarding inquiries and safety planning.

20.04.23 an update to be provided in time for the next PPB.














