
Swansea Bay University Health Board
Unconfirmed Minutes of the Health and Safety Fire Group
Meeting held on 8 January 2024 – Team’s
Present:
	Mark Parsons (MP)
	Assistant Director of Capital Planning/H&S - Chair

	Stuart Hanger (SH)
	Fire Safety Advisor - SES

	Christian Harry
	Estates Manager - Morriston

	Steve Davies (SD)
	Fire Safety Advisor SBUHB

	Huw George (HG)
	Fire Safety Advisor SBUHB

	Laurie Higgs (LH)
	Head of Health & Safety

	Wayne Durston (WD)
	Operational Estates Manger (Singleton)

	Paul Coode (PC)
	Business support Manager (Operations) MH&LD

	Des Keighan (DK)
	Assistant Director of Estates

	James Lawrence
	NPTH – PFI Kier Contract Manager

	Vicky Thomas (VT)
	Hospital Operational Manager – NPTH

	Elaine Lewis
	Singleton Hospital Operations Service Manager

	Emma Williams (EWil)
	PCTSG Ops Project Manager

	Daniel Kristof
	Graduate Trainee – MH&LD

	
	

	
	



Apologies:
	Susan Jones (SJ)
	Divisional Manager Hospital Manager (NPTH)

	Alison Gallagher (AG)
	Head of Operations MH&LD SG

	Anthony Pitcher (AP)
	Senior Fire Safety Advisor, Shared Services

	Melanie Collins (MC)
	Operational Manager – Singleton

	Liza Powell (LP)
	Estates Manger – Morriston

	Shirley Hoskins (SHo)
	Directorate Manager Emergency Care - Morriston

	Mark Jarrett (MJ)
	Project Manager – Capital

	Craig Davies (CD)
	Senior Project Manager – Capital Planning

	Nicholas Davies (ND)
	Estates Officer – Singleton

	Emily Warren (EW)
	Associate Director of Operations - PCTSG

	Rohan Megahey
	Assistant Fire Safety Advisor, Shared Services

	Anthony Wiltshire (AW)
	Estates Manager - Singleton

	Ricky Morgan (RM)
	Assistant Head of Operations MH & LD

	Lynne Powell (LyP)
	Service Manager, Emergency Care, Morriston



	Minute
	Item
	Action

	01/24
	Welcome & Introductions
	

	
	Mark Parsons welcomed everyone to the meeting. New member, Daniel Kristof (Graduate Trainee – MH&LD).
	

	02/24
	Apologise for Absence
	

	
	Apologies for absence were received and listed above
	

	03/24
	Declarations of Interest
	

	
	None declared.
	

	04/24
	Minutes from Meeting Held 20th November 2023
	

	
	Minutes were agreed as a true reflection of the meeting
	

	05/24
	Matters Arising
	

	
	Items covered in the main agenda
	

	06/24
	Action Log
	

	
	MP Action (22) now 27: Grab bags, MP, LH this was one for you to pick up, could you update us on progress. LH I have completed a summary of what is required, just need to see how this links in with EPRR but have focussed on fire. Need to understand where these are best placed and who takes ownership. I will share a short paper that has been completed with the group after this meeting.
24: MP I know we have been trying to get this meeting in and was not successful for the end of 2023. SH I have unfortunately been off and recently returned, so will pick this up, so if you could send some updates dates of availability please. MP I will send through some updated dates. 
25: MP An extension has been granted, with a new completion date of 31 March 2024. I believe the contractor is on site as of 8 January 2024 to undertake the specialist work (Asbestos), and that all other work is either completed or on track to be completed? WD Yes, contractor on site and we have issues work to our estates officers and we have a list of what has been completed to date and what is outstanding. 

28: MP I know we have formulated a report for the HSOG, with similar required for this meeting. DK If I can share my screen. I have based this on what has been developed for HSOG (This was the dashboard). I know the shortfall is on the actions identified in the FRA, we did have resource identified to drill into this, unfortunately, and this person has left. We are now looking at alternatives. We have a number of staff on S/L and are looking and contracting out some works to take this forward. We will expand the report, so if there are specifics required, please let me know. Fire extinguishers are undertaken by a contractor and this can be added to the report
29: MP did HG/SH meet to discuss and agree numbers. SH Yes, there is still minor discrepancy but overall agreed.
30: MP confirmed that dates had been aligned and will be shown in the future meetings section of the minutes. All meeting invites have been updated and sent.

	Action – LH to distribute the paper to the group for comment.



Action: MP to send dates and SES to set up meeting










Action DK to provide similar report for FSG










Closed


Closed

	07/24
	Fire Risk Assessment Compliance
	

	
	MP here has been a slight improvement in the FRA completion compliance, with 78% completed. 

	FRA Position 5th January 2024
	
	
	

	Service Delivery Unit
	In Date
	Overdue
	Sleeping Risk
	Total
	Percentage

	 
	 
	 
	 
	 
	Overdue

	Morriston
	91
	17
	4
	112
	19%

	Singleton
	79
	13
	5
	97
	18%

	Neath PT
	30
	17
	1
	48
	37%

	MH LD
	37
	11
	1
	49
	24%

	PC & C
	28
	6
	0
	34
	17%

	Other
	3
	4
	0
	7
	57%

	 
	268
	68
	11
	347
	22%



MP This provides a 78% compliance rate as of 5 Jan 2024. HG just to inform the group, that a number of the sleeping risks shown as overdue are not currently occupied (refurb/cladding), these will be picked up in the updated schedule.

	

















	08/24
	Fire Risk Assessment Actions
	

	
	MP DK already alluded to the actions not being covered in today’s report, with future reports including this. However, we know from feedback from Tony, Wayne and Christian that works are being completed within the resources that they have. We are also addressing some areas through capital/EFAB schemes.
	







	09/24
	Fire Safety Incidents/Unwanted Fire Signals
	

	
	MP Didn’t see anything come through on UwFS. HG We have had challenge with resources. SD and myself are collating the information to upload to the NWSS fire system. Incidents are being investigated and identifying lessons learnt and sharing. LH The team are providing regular report going to the service groups and as HG said, we are a little behind in updating the shared services system.
MP SH do you have any figures for us. SH are you talking 2023 MP yes. SH 6 fires and 135 UwFS recorded. Majority are Singleton, Morriston, NPT, Cefn Coed, the odd one for Cimla. So as HG said, there are a few more to be updated. The fires were centres around skip fire NPTH smoking at Morriston and electrical and a Bunsen burner event at resource centre. HG there are a few patient ones that I will chase up to make sure they are on the system.

	







	10/24
	Fire Safety Training
	

	
	MP what is the latest position of fire training HG/LH. LH HG and I have sat down to look at TNA for the various groups. SH There is a new HTM being developed and SES have commented and awaiting for further feedback on release dates. So keep referring to the current HTM. LH We are working towards that and outlined the various categories. SH I believe the next release is in 2025.
MP The current fire training rates (on-line) is pretty good as reported to the HSOG by all service groups, ranging from 81% – 91%. A positive position in relation to fire warden training.
 
	

	11/24
	Fire Safety Risk Register
	

	
	MP Any updates. LH no significant changes, so nothing to update. 
LH not much change but would like to draw people’s attention shared service Luton car park fire information. 
MWWFS and the role of monitoring stations issues with patients bringing in electric bikes/scouters and charging them. These smaller scooters/bikes could be used as weapons. So will look at these and put them on the risk register. MP I know Southmead Hospital have done a lot around electric scooters, I will discuss with colleagues there. 

	

	12/24
	Service Group Updates
	

	
	MP EL would like to provide an update. EL There is a slight mistake on the FRA figures based on what has just been presented and will update ours to correspond. It is good to see that the western residents have not made it to the reporting of UwFS. We are developing a Microsoft form that can be used by all and capture the data from this. Hopefully, I will report back on progress. The letter we received from the fire service on changes, need clarity on attendance and what we need to do. Anyone have any clarification on this. MP We will get clarification and communicate. EL We can update our fire plan with the appropriate information. MP That leads as to MH&LD. PC not a great deal to update since the last report. Looking at the number of FRA listed on the report differ to the ones on ours. I will liaise with HG to clarify. We have had 2 fire on Cline ward. We are about to commence works on the new fire alarm at Cwmbrwla, any questions. 
Morriston are in business continuity and have provided there apologise for the failure to provide a report and attendance today.
	








SH to check with AP – MP to confirm with MWWFRS

	13/24
	Estates Update
	

	
	MP DK are you able to provide an update and said he is going to grow the report that he went through and if there are any suggestions, please let him know. 
	



	14/24
	Audits (Internal – External)
	

	
	MP we have not had any internal audits to my knowledge, or any addition audits from MWWFRS. We have been informed that further inspections will be scheduled but, have not been provided with any dates. It has already been stated that MWWFRS have extended the enforcement notices to 31 March 2024. 

	

	15/24
	Capital Projects
	

	
	MP I will send the list of capital schemes out with the minutes for information. 

	



	16/24
	AOB
AOB –MP asked the group:
CH just to confirm that a letter has been received at Morriston about the fire calls and attendance.
LH I have provided two papers, one covering the Luton car park fire and the fire service response to fire alarms. 
Luton car park: how are we going to adhere to the notice/guidance issued by shared services and the responses to fire alarms by the fire service? Both these papers are n the teams folder for information and comment.
WD Question about the reporting on the false alarms, not sure all are being reported and provided an example at Central Clinic. Be good to know who the fire wardens are in the building.
MP Given there are no other hands, I just want to say that I will clarify the dates for future meetings and circulate as an update in the minutes. That just leaves me to thank everyone for their input and dedication and closed the meeting.
	




	17/24
	Meeting Dates
	

	
	· 8th April 2024 
· 1st July 2024
· 14th October 2024
· 6th January 2025
· 7th April 2025
· 7th July 2025
· 13th October 2025
· 12th January 2026
· 13th April 2026
· 6th July 2026
· 12th October 2026
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