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	Purpose of the Report
	The purpose of this report is to update the Committee on the progress and proposed structural changes for health and safety resources for SBUHB.
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	The report sets out the Health & Safety Structures current and proposed.
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HEALTH & SAFETY TEAM STRUCTURE REPORT

1. INTRODUCTION
The purpose of this report is to update the Committee on the current resources and proposed health and safety resources required going forward.  


2. BACKGROUND
Over the last few years the Health Board has received a number of site visits/inspections by the HSE and the Mid and West Wales Fire & Rescue Service (MWWFRS) that have resulted either improvement and or enforcement notices. In February 2019 as part the HSE national programme for violence & aggression and manual handling, from this the HSE issued nine improvement notices, this was followed by a further three notices covering estates and infrastructure issues. 

In 2019 the Abertawe Bro Morgannwg University Health Board was issued with nine health and safety executive improvement notices, with a further three notices issued early in 2020.

The nine improvement notices covered:
· Four notices covering manual handling
· Four notices covering violence and aggression
· One notice covering incident reporting and investigation

The three additional notices were:
· Electrical infrastructure – Two notices served
· Appointment of approved persons for (Low voltage electrical)

Another key issue/change in 2019 was a restructure of the boundary between Cwm Taf and Abertawe Bro Morgannwg, forming Cwm Taf Morgannwg University Health Board (CTMUHB) and Swansea Bay University Health Board (SBUHB). As a result of the boundary changes staff and budgets moved from SBUHB to CTMUHB, with the health and safety team transferring the following posts:

· Band 8B health and safety
· Band 6 fire safety officer
· Band 7 Personal Safety/Case management manager
· Band 6 moving and handling trainer/advisor

Based on the size of the organisation prior to the boundary changes the Health Boards health & safety team was small for the size of the organisation having benchmarked against other Health Boards in Wales. The team consisted of 12.2 wte covering health and safety; violence & aggression/case management/personal safety; manual handling and fire safety, with the transferring of four wte, this reduced the health & safety team to 8.2 wte. The HB put in two secondment posts in 2019/20, the first being a fire officer and the second was the senior health and safety professional to assist the HB in addressing issues identified by the enforcing authorities.   

During 2019 – 2024, the Health Board has increased the fire safety officers from two posts to four posts and also increased the manual handling advisers/trainers by two. The table below shows the original posts and the additional posts during this period. In total there are 7 more posts in the structure than post boundary change and this has been reflected in the reducing staffing risk on the Health Board risk register.

	[bookmark: _Hlk161754129]Position
	WTE
	In place as of boundary change
	Posts added

	Head of H&S
	1
	Yes
	

	MH Lead
	1
	Yes
	

	Case Manager
	1
	Yes
	

	MH Advisor/Trainer
	1
	Yes
	

	Fire Safety Officer
	1
	Yes
	

	Administration
	3
	Yes
	

	Fire Safety Officer
	1 (Secondment) & Permanent
	No
	2019
2020

	Assistant Director of H&S
	1 (Secondment) & Permanent
	No
	2019   2020

	Respiratory Coordinator
	1
	No
	2020

	Fire Safety Officer
	2
	No
	2021

	Manual Handling Advisor Trainer
	1
	No
	2022

	Health and Safety Advisor
	1
	No
	2022

	Manual Handling Advisor
	1
	No
	2024




3. FUTURE OUTLOOK/PROPOSALS
Recent changes in executive director portfolios has seen the movement of health & safety, estates and capital department moved to the Director of Finance and is currently going through a restructure in the reporting lines of the three distinct departments. This is in the planning stages, with senior roles being the first phase and once complete, it is the intention to work through the structures and evaluate what is required going forward, with more collaborative working between departments.

Updates on the progress in the overall structural review and detailed proposal will be brought to the Quality and Safety committee, either as a separate report or included in the HSOG key issues report, to ensure the Q&S committee are aware of and able to comment on future health and safety structures going forward.



4. GOVERNANCE AND RISK ISSUES
Health and Safety governance is as important as any other aspect of governance. It is a fundamental part of an organisation’s overall risk management function which is a key responsibility of directors. Failure to manage health and safety risk effectively has both human and business costs. The price of failure can be the damaged lives of workers, patients, their families, and friends, as well as direct financial costs, damaged reputations, and the risk of legal prosecution.


5.  FINANCIAL IMPLICATIONS
There are no direct financial implications arising from this report, however, there are significant cost to implement new structures, details of which will be included in the final proposed structure.


6. RECOMMENDATION
Members are asked to:
· NOTE the report 



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The effective communication of information and coordination of team activities is essential to providing safe patient care. The Health and Safety Operational group are responsible for managing and overseeing effective quality, safety, and patient experience.

	Financial Implications

	There are no direct financial implications arising from this report.

	Legal Implications (including equality and diversity assessment)

	SBUHB is committed to providing and maintaining a safe and healthy workplace and to provide suitable resources, information, training and supervision on health and safety to all members of staff, patients Contractors and visitors to comply with the legislative and regulatory framework on health and safety. 

	Staffing Implications

	Staff will be briefed on health and safety developments through managerial meetings, staff meetings and health and safety alerts and bulletins. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Act requires the Health Board to think more about the long term, how we work better with people and communities and each other, look to prevent problems and take a more joined up approach with partners. There will be long term risks that will affect both the delivery of services; therefore, it is important that you use these five ways of working (Long Term Thinking, Prevention, Integration, Collaboration, and Involvement) and the wellbeing goals identified in the Act in order to frame what risks the Health Board may be subject to in the short, medium and long term. This will enable The Health Board to take the necessary steps to ensure risks are well managed now and in the future.

	Report History
	This is a report requested by the Q&S committee
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