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	Quality and Safety Group
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Quality and Safety Group to be brought to the attention of the Quality and Safety Committee and Management Board following discussions at the last Group meeting

	Date of Report: 
	9.4.25

	Date of Meeting:
	11.3.25
12 members present, 2 associate members present, 13 others present,

Quoracy not met (chair and three service group directors, Primary Care Community and Therapies representative not Director or Deputy Director level,(post meeting note: this has been discussed with the group Nurse Director who is going to prioritise attendance)


	Group/Committee Chair
	 Director of Therapies and Health Sciences 

	Report Submitted by
	Head of Quality and Safety

	Report Sponsored by
	Interim Deputy Director of Nursing and Patient Experience

	1.
	Agenda
	The Quality and Safety Group meets monthly.
Agenda for February meeting included as Appendix 1 (full papers available on request) : 

	2.
	Alert
	The Quality and Safety Group (QSG) wish to alert members of the Quality and Safety Committee (QSC) and Management Board that:
· The Ligature Policy is under review, reflecting lessons learnt from a recent nationally reportable incident.
· Complaints response performance is 70%, against a Welsh Government target of 80-85%.The Standard Operating Procedure for managing Paediatric Emergencies (previously approved within the Recognition of Acute Deterioration and Response (RADAR) Group was approved


	3.
	Awareness
	The QSG wish to advise members of the QSC and Management Board the meeting reports to that:

· A patient story was received on the Trauma Stabilisation Group from Mental Health Services
· The next cohort of Improvement in Practice trainees commence March 2025
· No new Never Events have been reported in the period


	4.
	Assurance
	The QSG wish to assure members of the QSC and Management Board that:
· Clinical Outcomes and Effectiveness Group reported an improvement in the completion of clinical audits, within a 2 year plan in place for completion and reporting of audits
· The Emergency Transport and Retrieval Service (EMERTs) provided a quarterly update on their quality and safety metrics , updating that stab vests are now issued for use by staff in high risk environments

	5.
	Review of Risks
	· Risk identified in relation to Ligature Risks and overview paper requested for April meeting
· Risk shared by EMERTs regarding the availability of ambulance transfers, which they are mitigating against by using land-based critical care units when necessary.

	6.
	Sharing of Learning
	
· Sharing of learning from EMERTs ‘Incident of the Year’ to come to a future Patient Safety Congress


	7.
	Actions to be consider by the Quality and Safety Committee/ Management Board
	· QSC and Management Board are asked to accept the progress against the Quality Priorities included in Appendix 2.
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