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Meeting Of Quality and Safety Committee
Tuesday, 26th November at 1.30pm to 4:10pm
 via Microsoft Teams
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair (verbal)
	



1.30pm
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda
	Chair (verbal)

	
	Assurance

	1.4
	To approve the minutes of the previous committee
	Chair
(Attached)

	
	Approval

	1.5
	To receive the action log 
	Chair
(Attached)
	
	Noting

	1.6
	To note the committee, work programme 2024-25
	Director of Corporate Governance
(To Follow)
	
	Noting

	PART 2.  PATIENT STORY AND SERVICE GROUP HIGHLIGHT REPORT

	2.1
	[bookmark: _Hlk167362883]Patient Story: 

	Primary, Community and Therapies Services Service Group/Nurse Director
(To Follow)
	
1.35pm
	
Assurance

	2.2
	[bookmark: _Hlk167362894]Service Group Highlight Report: Primary, Community and Therapies Services

	Primary, Community and Therapies Services Service Group/Nurse Director
(Attached)
	
	

	PART 3.   CLINICAL AND SERVICE QUALITY COMPLIANCE AND PERFORMANCE

	3.1

	To receive the executive summary of the Quality and Safety of Patient Services Group	

	Acting Director of Nursing/Head of Quality and Safety
(To Follow)
	2:05pm
	Noting

	3.2
	To receive the Maternity Gold Command report
	Acting Medical Director
(Attached)
	2:15pm
	Assurance 

	3.3
	To receive the Clinical Audit Mid-year progress and Annual report;
· To deep dive into the findings
	Acting Medical Director
(Attached)
	2:25pm
	Assurance 

	3.4
	To receive a report on dental waiting lists
	Dental Director 
(To Follow)
	2:35pm
	Assurance 

	3.5
	To receive the Quarterly Clinically Optimised Patients report
	Assistant Director of Operations
(Attached)
	2:45pm
	Assurance 

	3.6 
	To receive a report on the Winter Plan 
	Chief Operating Officer 
	2:55pm
	

	PART 4.      BENCHMARKING, LEARNING AND QUALITY IMPROVEMENT

	4.1
	To receive a Quality Priority Deep Dive into Sepsis
	Acting Medical Director
	3:05pm
	Assurance 

	[bookmark: _Hlk178771445]4.2
	To receive the infection, prevention and control report
	Head of Infection, Prevention, Control/ Acting Director of Nursing
	3:15pm
	Assurance

	4.3
	To receive the  Quality Priority Deep Dive into falls 
	Falls Quality Improvement Lead
	3:25pm
	Assurance 

	4.4
	To receive an update on Wales Fertility Institute 
	Group Nurse Director 
	
	Assurance 

	PART 5. GOVERNANCE

	5.1 
	To receive the health board risk register
	Director of Corporate Governance/ Head of Risk & Assurance 
(Attached)
	3:35pm
	Assurance  

	5.2
	To receive the external inspections report
	Acting Director of Nursing /Director of Corporate Governance
(To Follow)
	3:45pm
	Assurance 

	5.3
	To receive the Welsh language standard 110 report - Increasing our ability to deliver clinical consultations in Welsh - 5-year implementation plan
	Head of Quality and Safety
(Attached) 
	3:55pm
	Approval

	PART 6. FOR NOTING 

	6.1
	To receive the quality and safety performance report
	Director of Finance and Performance
(Attached)
	4:05pm
	Noting 

	PART 7.   OTHER MATTERS

	7.1
	Items to refer to Other Committees
	Chair (Verbal)
	
4:10pm
	Discussion

	7.2
	Any Other Business
	Chair (Verbal)
	
	Discussion

	Next meeting:  Tuesday, 28th January 2025
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