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	Summary of the Meeting 

	This report provides a monthly update position on the work of the Quality and Safety Group and a monthly update on the Health Board Quality Priorities. 

Staff Story
A staff story was presented on the TRiM (trauma risk management framework) in incident response within the health board.

Emergency Medical Retrieval and Transfer Service (EMERTS)
Quarterly report received, including the following areas
· Caremore update 
· Governance Report - Datix 
· Safeguarding report 
· Risk Register 
· Well Being Governance Day 
· Acute Critical Care Transfer Service Evaluation
Clarification was provided on statutory training and that low levels of compliance for Safeguarding and Mental Capacity Act are due to hosted colleagues that are not on the Electronic Staff Records (ESR) system.

Ligature Risk Assessments Primary Care and Community Services
Update received from service group.
Ligature risk assessments have been undertaken for the following areas
· Ty Olwen
· Gorseinon
· Sexual Health Clinic
The service group is discussing with the Health and Safety team, whether they are required to undertake ligature risk assessments for other clinic sessions and a paper will be brought back to QSG once this work is concluded.

Welsh Language Standards: Standard 110 Five Year Plan
The group approved the five year action plan against Standard 110 of the Welsh Language Standards (Appendix 2) which require us to have an active implementation plan for delivering clinical consultations through the medium of Welsh.
Plans are in place in the priority areas set out in the Welsh Government More Than Just Words framework, namely 
· Stroke Services
· Children and young people’s services
· Dementia services
· Mental health and learning disability services
· Care of the elderly
The plan provides strategic direction and will be supported by service specific micro plans for delivery.
Twice yearly updates will be reported to QSG.
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The Standard 110 five year plan is being presented to QSC for approval in November 2024.

Never Events
There has been one Never Event reported in the period and one incident reported as a Never Event but changed to a Nationally Reportable Incident by NHS Executive.

The Never Event relates to a medical device error in theatres resulting in the keel incision needing to be re-performed and a resulting additional bone loss. The learning event for this Never Event was held on September 17th.

The downgraded event relates to a retained foreign object post procedure in the neo-natal unit in Singleton. 

Risk Register 
Papers available but not presented.

External Inspections
Papers available but not presented.

Ombudsman’s Annual Letter
Annual letter received, within which the key highlights for SBUHB were
· Despite there being a national increase in the number of cases investigated, there has been a reduction within SBUHB
· The Ombudsman is prioritising the reduction of concerns open for 12 months or more and this is being mirrored with work within the health board to close overdue concerns
· SBUHB is providing timely responses to the Ombudsman and our current performance is to provide it 4 days before the deadline
· SBUHB’s response to the public interest report on orthopaedic waiting times is on track for completion by the end of November
· The value of ex-gratia payments has reduced to reflect the financial position of the NHS
· The Ombudsman commented on their positive working relationship with SBUHB

Joint Commissioning Committee (JCC)
Quarterly report received, within which the key points were:
· Successful joint patient safety congress with SBUHB and JCC
· De-escalation of Wales Fertility Institute
· Work on going with Welsh Government to reduce waiting lists for Plastics

Patient & Stakeholder Experience (PSE) subgroup update
Issues for escalation- formal complaint response performance for August was 66%, which is below the Welsh Government target of 70%.

Issues for assurance- 93% positive feedback from Friends and Family test. 100% of concerns acknowledged within 2 working days. Mental Health and Learning Disabilities service group provided assurance that they are revisiting pervious HIW reports to ensure on going compliance with recommendations.

Safeguarding Report
Received by Quality and Safety Committee in-committee.

QP Highlight Report
An update of the Quality Priorities was given. Highlights from this report were:  
End Of Life Care 
· Mental Health & Learning Disability service group registered for NACEL Mental Health Spotlight audit 2025
· Adult hospital section of the Dignity of the Dying Person Policy has been agreed in principle by the Nursing and Midwifery Board
· End of Life Care Conference venue and agenda finalised for November 20th 2024.
Falls
· Falls Documentation audit agreed – plan to trial across all SGs
· Reconditioning Environmental Audit reviewed – service groups to complete shortened version at each site and develop action plans 
Nutrition and Hydration
· Data collected & visits to Childrens wards completed to source baseline data prior to the launch of new menu.
· Snack ordering system progressing and ordering forms audited -will roll out pilot study on 10 wards in Morriston in October.
· QI focus on ED commenced and is currently on going in terms of water bottles
· QI data for Hydration to be piloted in Gorseinon Hospital
· Learning Symposium to be held on 19th November 2024
· Don’t wait to weigh and promotional campaign to commence & poster agreed
· To commence with 2nd phase which is Nutritional screening & processes and Mental Health
Pressure ulcers:
· Hot spots mapping required with QI approach and focused plans – service groups to outline in QI plan for PUPSG ongoing.
· Micronates & Neonates PU assessment & Management guidance project – In Draft
· Mapping sessions with PCS QI projects ongoing
· Bespoke Pressure Ulcer Theatre Training continued
· Bed Tender Show & Tell and tenderers evaluation complete pending award
· QI project - Rehab & Deconditioning pilot continued
· Review of Unscheduled care risk assessment and documentation to replicate the ED planned changes
· PU Training Programme & STOP pressure ulcer events live
· Ward hot spot training PCS and Care Home education project planned 
· Fundamentals of tissue viability (Pressure ulcers) training days live across HB for nurses and healthcare support workers
Sepsis
· National agreement of principles for an all Wales Sepsis screening tool
· 1st dose antibiotics audit completed and action plan in development.
· First Sepsis screening audit results, via AMaT, collected. Currently collaborating with AMaT lead to being reviewed for presentation next month.
· Trial collection of all Wales Sepsis measures to ensure sustainability and reliability.

Service Group Exception Reporting, for issues not reported through PSEG, PSC & COEG

Neath Port Talbot Singleton: There are plans in place to enact the delayed Health Technology Wales and NICE guidance that is outstanding. 

Morriston, the service group reported on the challenges around unscheduled care and reported that the outcome of recent internal and external reviews would be formed into one overarching action plan, to be reported against through Patient Safety and Compliance Group.


	Financial Implications
None to note

	Recommendations
Members are asked to
· Note the assurances and updates provided to the Quality and Safety Group
· Note the progress made against the quality priorities
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