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	Date
	16/10/2025
	Accountable Officer
	Emily Warren

	Last Census
	15/10/2025
	
	

	Next Census
	22/10/2025
	Reporting Officer
	Ethan Bates

	POCD Performance
	POCD Action Plan

	Validated POCD’s
	186
	Metric
	Count

	Date Validated
	15/10/2025 16:30
	Open Actions
	72

	Variance v Last Census
	-7
	

	Position v Target
	+6
	Not Started
	12

	Site Breakdown
	In Progress
	54

	Site
	Count (Trend)
	Complete
	5

	Morriston
	99 (-5)
	Blocked
	0

	NPTH
	25 (-5)
	Escalated
	0

	Singleton
	16 (+1)
	On Hold
	1

	Gorseinon
	
	Delegated
	0

	Learning Disabilities
	7 (0)
	

	Mental Health
	39 (+2)
	Red
	1

	Site Performance Against Trajectory
	Amber
	52

	Morriston
	+18
	Green
	19

	NPTH
	-9
	Blue (Archive)
	42

	Singleton
	+6
	

	Cefn Coed
	+5
	Morriston Hospital
	1

	
	
	Neath Port Talbot Hospital
	0

	
	
	Singleton Hospital
	0

	Delays By Ownership
	Gorseinon Hospital
	0

	Health
	13
	Mental Health & LD
	0

	Social
	19
	Social Care
	0

	Health/Social
	22
	Therapies
	0

	Other
	1
	Nursing
	0

	Unknown
	1
	IDH
	0

	Comments/Escalations
	Pharmacy
	0

	
	Digital
	0

	
	Operations
	0

	
	Governance
	0

	
	Performance Monitoring
	0

	Validated Weekly Position
	Top 5 Delay Codes

	
	




45902	45909	45916	45923	45930	45937	45945	181	179	193	210	220	193	186	


Swansea	Awaiting reablement community care package	Awaiting completion of assessment by social care	Awaiting start of new community care package funded by social care	Awaiting completion of best interest decision	Awaiting completion of AHP Allied Health Professional Assessment	29	12	6	9	6	NPT	Awaiting reablement community care package	Awaiting completion of assessment by social care	Awaiting start of new community care package funded by social care	Awaiting completion of best interest decision	Awaiting completion of AHP Allied Health Professional Assessment	5	12	3	3	
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